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Date: May 5", 2016

To: The City of Willamina Budget Committee
From: Budget Officer
Subject: Budget Message — FY 2016/17

Dear Budget Committee Members,

This year's budget is a continuation of direction started by last year's Budget Committee. With the
turnover of the City Manager and the overhaul of the City’s financial systems, this year’s budget is a
better picture of Willamina’s current condition. However, this condition is not yet one of stability. Major
gaps in funding for General Fund and Water Department operations are addressed in this Budget to
create the stability sought by last year’'s budget committee.

Major Budget Drivers

Because our financial systems were not producing reliable information last year, our budgeting efforts
produced numbers that may not have been reasonable. With the hard work of staff and Kathy Taylor
Consulting, we have ending and beginning fund balances that are reasonable and expected. They
show the following:

Ending Fund
Balances End of 2016 End of 2017
Fund 2015-16 2016-17
10 General S 35,794 S 143,565
20 Streets S 49,061 S 67,828
21 Street SDC S 81,420 S 103,268
30 Water S (70,922) S (119,293)
31 Water SDC S 57,588 S 59,512
40 Sewer S 168,314 S 157,850
41 Sewer SDC S 9,975 S 5,117
50 Debt S 413,526 S 364,734
Grand Total S 744,756 S 782,581

The General Fund

As we end FY 2016 our General Fund (10) balance is extremely low. In order to have cash to support
operations during the months of July through October prior to receiving our taxes, we need roughly
$375,000 ending fund balance every year. Also, we have budgeted for the recruitment of a full time City
Manager in the amount of roughly $90,000 salary and benefits. In order to end with an adequate
balance that begins to approach stability, we have proposed that the library and museum be operated
on a full time volunteer basis. The savings would roughly be $100k; in addition, we have proposed that
the rehab of the City Hall Building be discontinued saving roughly $40k. Also, included in our proposed
budget is a $2.50 per customer monthly Utility Fee that will be added to utility bills. This fee has been
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proposed to pay for the city’s Street lights and accumulate small balance to handle unforeseen utility
requirements.

Staff anticipates that savings generated by operating the library with volunteers and other belt
tightening, should accumulate sufficient cash in General Fund balance, within two years to provide
stability for the community.

The following project proposal will help detail staff plans to operate the Library and Museum on a
volunteer basis;

City of Willamina
To Budget Committee -2016-17
From Budget Officer
Subject Proposed Volunteer Program

As part of the proposed 2016-17 budget, staff is proposing to run the Cities Library and Museum on a
volunteer bases for the next two years as a minimum. The following document outlines the program
that will allow this to take place.

Program Assumptions;

1) The City will continue to qualify for CCRLS money at it’s current level and staff appropriately.
2) Every attempt will be made to keep Library Operating hours at 40 hours per week.

3) We will keep the Museum open at its current level.

4) We will expand this program to other City needs as applicable.

Program Components;

These components will be reviewed by the Library Board any changes in scope will be recommended
for approval/ disapproval to City Council.

1) Current Library staff will be laid off July 1 as a staff reduction driven by budget requirements.

2) The budget will not include funding for any staff at the Museum.

3) The Code Compliance Officer will create a volunteer recruitment program and seek Council
approval.

4) Our code compliance officer time will increase from .6 fte’s to 1.0 as soon as possible so that she
may begin creating the transitional plan from paid Library support to volunteer support. This
plan will be presented to Council in June.

5) The Code Compliance Officer will move her office from City Hall to the Library to maximize
her time on site.

6) The City Recorder will be back up to Code Compliance Officer for onsite responsibilities.

7) The 2016-17 budget will include money for operations sufficient to support the operating Hours
of the library and to keep CCRLS funding.
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The Water Fund

The Water Operations Fund 30 also shows a negative ending fund balance for FY 2015-16. The deficit
is budgeted to increase in FY 2017. This deficit balance is caused by several factors:

1. Fund Balance — The lack of completed audits for previous years delayed accurate accounting
fund balances.

2. With the new consumption based billing structure for water, the City is collecting less money
and selling fewer cubic ft. of water therefore collecting less revenue. The cost to produce and
deliver the service is the same and it increases each year with inflation. For that reason we
need to raise rates an approximate 16% as stated in the water rate study. It will take rate
increases in this and future years to bring the revenue in line with the cost of producing and
distributing water.

3. Interfund loans to the General Fund were not recorded until June 2015.

4. Rates have not been increased to keep up with inflation.

Included in the proposed budget are the following items to deal with the factors as presented above:

1. Increase all water rates 10% this year, next year and the year after

Reduce Sewer rates by 3% 2016/17 only

3. Add a surcharge to all extraterritorial water accounts of 15% above the proposed current
increase

4. Pay off $51,000 (Water FHA 91-01 Rural Dev Bond) from reserves in the Debt Service Fund.
There are adequate water debt reserves to fund this transaction lowering requirements for
higher rates.

5. Next year refinancing $971,700 (Water (FHA) 91-02 USDA Rural Dev Installment Revenue
Bond to lower the interest rate.

N

All other Funds appear to be operating in a stable manner.

Accounting Structure

The following fund has been deleted from our accounting structure.

1. Cemetery Fund 81 — this is a discretionary fund and all resources and requirements will be
represented as a department in the General Fund. Prior to June 30, 2015 all resources
including cash and fund balance were exhausted. The General Fund has subsidized the
cemetery fund for several years.

2. Also the Downtown Loan Fund 61 and Special Revenue Fund 60 are discretionary funds and
all resources and requirements will be represented as a department in the General Fund.

Personnel
The proposed budget is built on the following staffing changes: (Please see appendix I);

1. General fund reduction of Senior Librarian and Librarian (2 FTE'S)
2. Parks addition of 2 summer helpers (.5 FTE’s)
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3. Addition of full time City Manager 1FTE
4. Addition of a Volunteer Coordinator A4 FTE

Wage increases are based on the union contract. (1% step and 2% COLA)

Operations

To be a balanced budget, the operational revenue should exceed operational requirements. Fund
Balance is available for emergencies or one-time items to be determined after year-end audit. The
following table shows the differences between revenue and requirements by Fund.

Revenue minus expenses

Net Income (Loss) Projected FY 16 Proposed FY17
2015-16 2016-17

10 General S 6,821 S 205,955
20 Streets S 519 S 18,767
21 Street SDC S 21,420 S 21,848
30 Water $ (40,656) $ (48,371)
31 Water SDC S (1,826) S 1,924
40 Sewer S 11,012 $ (10,464)
41 Sewer SDC S (5,025) $ (4,858)
50 Debt $ (85,000) $ (48,792)

$ (92,735) ¢ 136,009

As a whole this budget is moving towards being balanced, with work still to be done on specific
funds.Details for each fund are included in the following budget beginning on page 12 of thias
document

Capital

Willamina capital expenditures this year are minimal (Please see Appendix) down from near $80K in
2015/16 to about $22k for 2016/17. For major capital expenditure, the budget includes a review and
redesign of the water intake system ($10k) to ensure it stability over the coming years.

Debt

The proposed budget does not anticipate any new debt at the City. However, we do plan to pay off one
outstanding water debt using reserves in the Debt Service Fund after an audit in the FY 2016/17. Staff
anticipates refinancing outstanding debt if feasible. However, debt is budgeted at the current repayment
schedules (See Appendix).

The City of Willamina Budget Committee has set the City on the course of sustainability. Next year’'s
budget will be in better shape than this one and the City can continue to make Willamina a great place
to live.

Presented by:

Ross Schultz, Budget Officer
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Budget Schedule For Budget Year 16/17 Date

[tem

March 10th

March 22nd

April 4th, 2016

April 5th

April 7th

April 12th

April 20th

May 26th

June 9th

Copy of Budget Calendar

Appoint Budget Officer

Personal Services Forecast 9-10 & 10-11 Just
the FTE, Finance will add numbers

Monthly Report distributed Forecast
worksheets distributed

CM Approve FTE's

Departments update 5 year capital plan Advertise
Budget Meeting
Prepare Supplemental Budget

Proposed Budget Complete STAFF

Budget Committee Training (no notice
required)

Proposed Budget presented (Noticed) Advertise
Budget Hearing

Budget Committee second meeting

Special Council Meeting to Hear Approved
Budget (Noticed)

Supplemental Budget 2015-2016 Adopt Budget
and set Appropriations Hearing on

State revenue Sharing 2016-2017

lofl 4/29/2016



WILLAMINA, OREGON

Some college,

Yambhill County \ I'mm '/ High school no degree
Ny graduate

i McMinmile "-},,/;D)“‘“"" (includes equivalency)
 —] 37%

/ | Associate's

P '\_I II;

A ,.-—al.‘!"'l"__.-»- 12th grade or
WIIIamInE___!fT-@B' | / less, no diploma
= | 18%

./,

When founded in 1879, Willamina was not much more than a mill on the iJ "ZZ';?Z’JS
river and ten city blocks. Since then farming, brick production, timber Graduateor 7y
products and an artist community continue to drive the economy. professional degree
Willamina is also known as “The Gateway to the Coast,” “The Little Town

with the Big Payroll,” “TimberTown U.S.A.” and even “Brickburg.” Source: US, Census Bureau, American Community Survey, 2010—2014
Population (2015) . ... ..o 2,045 McMinnville 18 miles
Labor Force . . ... e 834 Monmouth 25 miles
Median Household Income . . .............. ... ... ... ..... $39,375 Salem 29 miles
Median Home Value . . ....... ... i $128,600 Oregon Coast 31 miles
High School Graduates . . ............. ... i, 81.8% Corvallis 45 miles
Bachelor’s Degree or Higher . . . ............ ... ... .. ... 11.0% Portland 55 miles
Total HousingUnits . . ........... o 735 Eugene 93 miles

Source: Portland State University and U.S. Census Bureau, 2010-2014 5-Year American Community Survey Seattle, WA 227 miles

Automobile and truck transportation is the dominant method of mobility in the
area. Highway 99W provides access to Portland, Interstate 5 and other points to
the south. The Newberg Dundee Bypass is slated for completion in 2017 and
will reduce travel time between Yamhill County and Portland.

Air:  Portland International Airport (PDX) provides commercial air
service. McMinnville Municipal Airport (MMV) serves General
Auviation and Corporate Jet Aircraft.
Ground: Passenger rail service by Amtrak is available in Portland and
Salem. Willamette and Pacific Railroad provides freight services
and a number of motor freight and truck lines service the area.

Transit:  Yamhill County Transit Area (YCTA) provides bus service
throughout Yamhill County with Link Routes to Hillsboro/MAX,
Sherwood/TriMet and Salem/SAMT. Amtrak facilities and

N N . Hampton Park—an appealing park that features Huddleston
connections are available in Woodburn, Salem and Portland. Pond, parking areas, a group picnic site, bathrooms,

accessible fishing platform and hiking trails.

() )

City of Willamina Vision Statement
iiamip,
=g\ A promising community that promotes family, economic growth, and citizen involvement
while honoring its rich history
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Property Tax: Rates are based
upon rates approved by local
voters and limits established by
the Oregon Constitution. The
FY2014-15 property tax rate for
the City of Willamina was
$4.2039 per $1,000 of assessed
value.

Sales Tax: There is no sales tax
in Oregon.

Personal Income Tax: Taxes
range from 5-9.9% of Oregon
taxable income.

Corporate Income Tax:
Oregon applies a 6.6% tax rate
against net revenue below
$250,000, and a 7.6% tax rate
against net revenue of $250,000
and greater. Corporations with
no business activity in Oregon
do not have to file an Oregon
Return.

Sources: City of Willamina & Oregon Blue Book

Yamhill County is home to two private universities and has easy access to several
other colleges and universities in the region. Chemeketa Community College, with
facilities in Salem and McMinnville, provides work force training programs and
resources to help develop high-performing employees, managers and organizations.
Willamina School District includes four schools; a K-6 elementary school, one 7-8
middle school, one 9-12 high school, and an on-line/on-campus 7-12 alternative
school. The district currently has 857 students and 100 staff.

Willamina High School | www.willamina.k12.or.us
Linfield College | www.linfield.edu

Western Oregon University | www.oregonstate.edu
George Fox University | www.georgefox.edu
Willamette University | www.willamette.edu
Chemeketa Community College | www.chemeketa.edu
Oregon State University | www.oregonstate.edu
Portland State University | www.pdx.edu

Broadband Internet service for business is available through Freewire Broadband
LLC using terrestrial fixed wireless services. Residential Internet service is
available through DSL, cable modem, wireless, satellite, and mobile wireless
services. Providers include AT&T, CenturyLink, HughesNet, OnlineNW,
Skycasters, Sprint, StarBand, Verizon, Viasat, and Wave Broadband.

Source: Oregon Public Utility Commission

Oregon Employment Department 503.378.3220 | www.qualityinfo.org

Oregon Business Development Department 503.378.3220 | www.oregon4biz.com
Strategic Economic Development Corporation 503.588.6225 | www.sedcor.com
Small Business Development Center 503.399.5088 | w ww.sba.gov

Oregon Manufacturing Extension Partnership 503.406.3770 | w ww.omep.org
Small Business Development Center 503.399.5088 | bizcenter.org

Urban Renewal District 503.378.3220 | www.qualityinfo.org

Mid Willamette Valley Council of Governments 503.540.1612 | www.mwvcog.org
Small Business Finance Program 503.540.1612 | www.mwvcog.org

Enterprise Zone Standard Program | ww.oregon4biz.com

Oregon Prospector | www.oregonprospector.com

McMinnville Economic Development Partnership 503.550.8504 | mcminnvillebusiness.com
WorkSource Oregon (McMinnville Office) 503.472.5118 | www.worksourceoregon.org

Incite Incorporated (Marion & Yamhill County) 503.581.1002 | www.inciteworks.org
MicroEnterprise Resources, Initiatives & Training Program (MERIT) 503.584-7324 | meritnw.org
McMinnville Area Chamber of Commerce 503.472-6196 | cm.mcminnville.org

Chehalem Valley Chamber of Commerce & Visitor’s Center 503.538-2473 | www.chehalemvalley.org

N v AANYE
-__/]—,i[{:ﬁlo WILLAMETTE VALLEY

Strategic Economic
Development Corporation

% SEDCO
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City of Willamina Organization Chart

May 2016

City Council

ﬂ City Police !
Public Works Administration Code Comp.
Public Works Finance Library
Public Works Billing Lib.
Recept. Vol.

10



Ending Fund Balances

Ending Fund Balance 2015-16 2016-17
10 General 35,794 138,284
20 Streets 49,061 67,828
21 Street SDC 81,420 103,268
30 Water (70,922) (119,293)
31 Water SDC 57,588 59,512
40 Sewer 168,314 157,850
41 Sewer SDC 9,975 5,117
50 Debt 413,526 364,734
Grand Total 744,756 777,300

Fund Balance

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000
- I mBE [ l [ [ | I I _

(100,000) 10 2021 Street !I 31 40 Sewer41l Sewer 50 Grand
(200,000) -General Streets  SDC Water — Water SDC Debt Total
SDC

W 2015-16 m2016-17

Deficit Fund Balance

Deficit cause negative cash balances that are remedied by Interfund Loans
No fund should ever have a Deficit Balance (see Red above)
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Annual Revneue should exceed Annual Expenditures

Net Income (Loss) Projected FY16  Proposed FY17
10 General 6,821 205,955

20 Streets 519 18,767

21 Street SDC 21,420 21,848

30 Water (40,656) (48,371)
31 Water SDC (1,826) 1,924

40 Sewer 11,012 (10,464)
41 Sewer SDC (5,025) (4,858)
50 Debt (85,000) (48,792)
Grand Total (92,735) 136,008

JASON

General Fund Balance at July 1 should be about $375,000

Technically, the General Fund must start the year with enough fund balance/cash to pay
for operating expenses (payroll, materials, services) until Property tax begins to arrive
in November.

(July, August, September, October, November - JASON)

Net Increase/Decrease to Fund Balance
150000
100000

50000

_ - ——

10 20 21 Street3 er31 Water40 Sewer41 Sewer 5 t nd

-50000 -GeneralStreets SDC SDC SDC tal
-100000

-150000

m2015-2016 m2016-2017

12



13N

9ST'vv6°C 16€TY9 vLT'6C 68LCTL STLTL 867 Ty 89C'€0T T90°€LT  09€69L

T9L'TLL vELYIE LTT'S 0S8°LST C15°6S (€62'61T) 89C'€0T 878'L9 9vL'EET Aduagunuo)n
S6E'90Y LST'VT (43 A Y44 €0T'ET Syg8‘cet 8SL9T S494X
£S9°9LT £S9°9LT 92IAJSS 193d
0S8°Ct 000°T 000°6T 000°C 0S8 [eade)
60LTT8 vLLTS ¥8€°08T 4% 4% 60%°S0S S9OIAI9S pue |eLISlEIN
€8L'€99 €ELTYT T9€'6€T EEETY qeeE‘6eT S9JIAISS |BUOSIDd

sasn
9ST'vv6'C 16€TY9 vLT'6¢ 68LCTL STLTL 86C vy 89C'€0T T90°€LT  09€69L S$32¥NOS |e10l
00¥'661°C S98°LTT 66761 SLY'vYS LTT'ST 0CT'€TS 8¥8'1C 000'vCT  999°€€L SNUSASY
9SL'vyL 97S'ETY SL6'6 vTE'89T 885°LS (zze'oL) 0Tr'18 190°6Y v6L°SE ddueleg pund 3uluuideg
S32UNOS
|e1o| 19°Q 2ds J1omeaS JoMag 2ds 491y 191\ 2ds Ss1ea41S Slo941S pun4 |eijauan uondudsag

dVvJ3d 135aNd VNIWVTIIM 40 ALID

13



00°0 O3 S}2U SUOI3BIO|[E SYIOMII|ANd 4 5

3 13N
* %

09€'69L 7SL°T 0SS°'S 4 WA SLT'9Y 000°0T 966'817¢C 0001 TTS'0T  00S'S 09€'8T - 8/0'99¢ - YL 'EET S3sN 1v10l

9%/ '€ET YL EET Aduadunuo)
- - sjuelo
0S8 - 0S8 - |eyide)
601505 7SL°T 0SS°'S LSO'ST  LTTL1 000°0T 88G'ETC 000t TTS'0T  00S'S 09€'8T - ¥£6'70¢ S9JIAISS pUE [elI31eN
GSE‘6LT - GESC 80€'8¢ 801'S€ - ¥0T'€9 S9JINJISS |BUOSIDd

sasn

09€'69L 0TS - - w60t 0000T - 000°T 6Cv’sS - 00S°CC - - 820°0LT 1S6'8€S $304N0S V10l
99G°€€L 0TS - - w60t 0000T - 000°T 6¢v’sS - 00S°CC - - 820°0LT LST€0S JNNIAIY TVLOL

0TS 0TS ISEIETIIE)S)
- - wnasn|p
- - syled
60t 60t Aeaqn
00001 000°0T pun411a/ai3
00S‘ce 00S°CC $994 1y31 193418
000‘T 000°T anuaAay Suluue|d
(Y474 6CP’S 9NUdASY 1NO)
870°0LT 8200LT u| siajsued]
- - sjuelo
LST'€0S LST'€0S anuaAay jusawliedag-uoN

JNNIATY
¥6L'SE v61°SE Jouejeg pun4 Suluuidag
$324N0S
|eyol Al31dWwa)  wnasnin syJded Aeaqn 11a/a13  Awsjesolgnd  Suluueld  1no) [PUNO) Sy 19941 SY4OANDIgNd ulwpy sJajsued] 1daquop uonduasag

|eads

IN3IW1LYVdIA A9 dVI3H ANNL TVHINID

14



LST'€0S LST'€0S TLT'V6Y 6C'S8Y
- - - - $19ssy AND Jo 9|es
- - 00V LV0'T aW0dUu| Snoaue||adsIA
968°C 968°C 008C 9Y€‘C 3W0du| 153433u]
- - - - suoljeuoq
69LV 69LV SL9'Y S/9'Y 91SeMYHO UJ31Sap\ So34 asiydueld
09¢ 09¢ l°r4 °rd puegpeo.ig anep\ S99 asiyoue.l
06565 06565 er'ss e'ss 35d S99 asiyduel]
8€6'CT 8€6'CT ¥89°CT ¥89°CT [ednieN MN S994 asiyduely
Tve'eT Tve'eT T00°CT T00°CT QuljAiniua) sa94 asiyouel
8TC 8TC A%4 vie 994 95Ud217 2070
Z19 719 009 z€8 $3Y24eas ual]
6C7'C 6¢'C G8TC G8TC S95U217 ssaulsng
TLSTE TLSTE 7S6°0€ 7S6°0€ xe] Jonbiq a1e1s
08t't¢ 08t'v¢ 0001 000°6T Sulieys anuanay aieis
090°€ 090°€ 000°€ €€ST Xe] 9112481 21e1S
43 43 19 19 S9Xe] U0 1s3431U|
886°6 8866 76L°6 6L'6 Jolid xe] Auadoud
€67'8€€ €67'8€€E (0] 278142 ovi'8ce xe] Ayadoud
9NUIAJY
¥6L'SE ¥6L'SE 9%79°€T 000'6LT }93png doue|jeg pund Suluuidag
douejeg pun4 Suluuidag
$3024N0S
L102/9T0C L10T/9T0C L10Z/910C 910¢/STOT  910T/STOT uonduasag
poydopy  panoisddy  pasodoud uolydafold 193png
LT0T/0€/9 LTOZ/0E/9 L10T/0E/9 9102/0€/9 9102/0€/9

S3DUNOS TVININLYVdIA-NON
11v13d dNN4 TVY3INID

15



¥16°20C ¥£6°C0C 866°0CC £69°SST
0009 0009 0009 0056
000°T 000°T 000°T 000°T
00Z0T 00Z°0T 0000T 76L'St
019°'S 019°s 00S‘S L20Y
090°€ 090°€ 000°€ 85S°T
00¢€ 00¢€ 00¢€ 18L
00L 00L 00L 00L
00S‘T 00S°T 00S‘T 00S‘T
089V 089V 089V 089V
vov'y o'y 8TEY -
0¢T9 0¢19 000°T 0009
00t'0C 00t°0T 000°0T 009'TC
090°€ 090°€ 000°€ 00S°T
0SS‘C 0SS‘C 00S‘C 008V
079°'TE 079°'TE 000'TE 0ST‘0€
000°S 000°S 0000T -
000°ST 000°ST 0008 000°0Z
00089 00089 000S6 000S6
ovT'L ovTL 000L 000°9C
[4%] 719 009 60T‘T
080V 080V 000V -
8€6'T 8€6'T 006°T -
LT0Z/9T0C L10Z/9T0C LT0T/9T0C 9107/ST0T 9107/ST0T
panoiddy pasodoud uoildafoud 198png
L102/0€/9 L10T/0€/9 L102/0€/9 9102/0€/9 9102/0€/9

asea Jusawdinb3y
1uawdinb3y
doueudlUIe|A - Sileday
salIIN

auoyds|a)

asuadx3 snoaue||23SIA
[9AeJL

8uluieu] /1euiwag/a3ualajuo)
SHWJIRd ‘@suaal] ‘sanQg
JUBUDIUIRIA DJEMYOS
dn yoeg ASojouyday
$921AJ9S A3ojouyda )
3ulysiignd pue Sunuld
S9IIAIDS Sulues|d
aueunsu|

S9IIAJIDS |37

S9IIAJISS UphyY

S9IAJISS 10B41UOD
saliddns

98e1s0d

5994 3ulssa20.( ||04Aed
S994 JUBYIIBN
sa34ey) yueg

S3JIAH3S ANV STVIHILVIN

sasn
uonndiosag

S3YNLIAN3IdX3 NIWAV
T1Iv13d aNNnd Tvd3INId

16



¥0T€9 ¥0T’€9 ¥18°6€ -

8796 8796 - -

6T€ 61€ 819 -

09€‘9 09€‘9 00S‘6 GGS'ST

896°8¢ 896°8¢ 00291 TLE6S

0€0'6 0€0'6 00v%‘s 798°€T

(toz’ze)  (10ZT'L6) (¥€6'99) (0£L2T2)

000°90T 000°90T 000vL 086°8CT
LT0Z/9T0C LTOT/9TOT  L102/910C 9T0¢/STOC  9T0Z/ST0T

panosddy pasodoud uoloafoud 193png

LT0Z/0€/9 L102/0€/9 LT0T/0€/9 9T02/0€/9  9102/0€/9

UOI1B0||Y PE3YJIDIAQ

dwo) SIaNJIoM

SY3id

Siljausg

xe] ||oJAed

[l04Aed pa1e20||y UlWpY

sade - Auejes
S3JIAH3S TYNOSYH3d

sasn
uondiiasag

T104AVd NIIANQV
11v13d dNN4 TVY3INID

17



(Tor‘ov)
12€C
€99
918
IET
00S‘T
00¢
8Ty
0201
797’8
vee'T
00€'ST
918
1SLT

LT0T/9T0C £10Z/910C
paydopy  panoiddy

LT0T/0E/9 LT0T/0E/9

(Tor‘ov)
12EC
€99
918
IET
00S‘T
00¢
8Ty
0201
79T's
vee'T
00€'ST
918
1SL'T

£102/910¢
pasodoud

£L102/0€/9

(szT'6€)
9TY't
059
008
00€C
00S‘T
00¢
00TV
000°T
00T‘8
00Z'T
000°ST
008
6VT'T

9T02Z/STO0C
uonaaloud

9T0¢/0€/9

9T0¢/ST0C

suoljedo||y 1dag/pun4

uoI11ed0||y PeayJan0

oueualulleln Jusawdinb]

dueuUdUIR|A - SJleday

ssilN

[9Aed]

8uluieu] /ieuiwas/a3uaiajuo)

S1IWJd4 ‘@suadI ‘sanq

$921AJ9S ASojouyda]

ddueunsu|

S9IIAIDS B33

S9IIAIDS 10BIIUOD

S[9MO] - swJoiun

saddng

[0 -seH

||0JAed pa3edo||y ulwpy
S3JIAY3S ANV STVIHILVIN

sasn
uondiiasag

SNOILVH3IdO SHYOM JInand
1Iv13d dNN4 TVY3IN3ID

18



- - 9T/ 877’59

SOT'LT GOT'LT ¥8T'ST -

7869 7869 9T/ -

65Tt 76S°CT 00S°C¢ L9Y'TT

€15'1S €1S1S 00v‘LE 8/T'CE

9¥8'ST 9%8'ST 00Z‘TT €ST'CT

006CT 006°CT 68T°L -

(€69'L67) (£69°L67) (€L¥'s¥2) (T¥0°0TT)

GS/°08T GS/°08T 000ZST TLESTT
LT0Z/9T0C LTOT/9TOT  L102/910C 9T0¢/STOC  9T0Z/ST0T

paiydopy panosddy pasodoud uoloafoud 193png

LT0Z/0€/9 L102/0€/9 LT0T/0€/9 9T02/0€/9  9102/0€/9

UoI1eJ0||Y PE3YIDNO

dwo) siaJoM

SY3id

SHjsusg

xe] [|o4Aed

||0JAed pa31e20||y Ulwpy

[lo4Aed pa1e20| |V Md

sade - Auejes
S3JIAH3S TYNOSYH3d

sasn
uondiiasag

T104AVd SHYIOM JI1dNnd
11v13d dNN4 TVY3INID

19



LT0T/9T0C
paidopy

- - 00v‘€L 00589
- - 000°L -

- - 00t'C -

- - - 00S‘€

- - - 0008

- - 000°0T 000°0T
- - 000°CT 000°sT
- - 000°C€ 000°CE

£102/910C
panoiddy

LT0Z/0E/9 LT0Z/0E/9

£102/910C
pasodoud

LTOT/0€/9 910¢/0€/9

9T0¢/ST0C 9107/ST0C

uolydafoud

198png

9T0¢/0€/9

SMOpPUIAN 22e|day-AejinQ |eride)
Suipis aoejday-AeanQ |eyde)
91e|nsul-AejanQ |ende)
19due) Aseaqri-AeanQ jeyde)
1odue) |leHAND-AejinQ |eude)
sndwe)i - AejinQ |eyde)
Juled|jeH AuD- AejanQ |eyde)
jooy ||eH Aud-AejinQ |exde)
J9AJIDS [enMIA- AeanQ |ende)
3||ased-AeinQ |eyde)

sasn
uonduasaq

1VL1IdVI dNN4 TV43INID
1IV13d ANNd TVY43INID

20



- - 00491 00491

- - 000°s 000°‘s

- - 00L°T 00LT

- - 000°S 000°‘s

- - 000°s 000°‘s

- - 00LT 00L°T

- - 00L°T 00LT
LT0T/910C [LT0Z/9T0C /LT0Z/9T0C 9T0Z/STOC 9T0C/STOT
paidopy panoiddy pasodoud uoioaloid 193png
LTOC/0E/9 [T0T/0E/9 LT0T/0E/9 9T0C/0E€/9 9T0C/0E/9

apedeq Yimouo uaalg dx3 jueln

94015 1daQ VIS DA dx3 juesn

JIAM YIMous uaalo dx3 Juels

103151dagyimoln uaaug dx3 jueln
sasn

apeseq Yimolo uaalo dx3j juelo
BWIO||Y AND |[BWS DA

JIAM YIMOJD UB3J5 ASY JURID)
10153daQYIMO.D) U345 ASY juelD

S$32UNOS

uonduasaq

SINVYUD ANN4 TVY3INIDO
1IV13d ANNd TVY43INID

21



820°0LT 820°0LT 192'79¢ £9G'86T

- - 000°SE -

OTS'8ET 0TS‘8ET (esT2) (e9€9t)

- - AN AT 062°CTT

- - 008'8¢ -

- - 0088t -

LT LT 00TLT ovE‘LT

9/0'vT 9/0'vT 008‘€T 00€'ST
LT0Z/9T0C £LT0T/9T0C LT0T/9T0Z 9102/STOZ 910Z/STOT
paidopy panoiddy pasodoud uolydafoud 198png
LTOC/0€/9 [10T/0E/9 L10T/0E/9 9T0C/0E€/9 9T0Z/0E/9

0G UeOT pun}Jalul-u| J3jsued|

934ey) peaysano

pa31ed0||y peaytang

1N J3sued)

JOMIS WOJ4 U] Jajsued]

J91e A\ WOJJ Ul J3jsued|

MM 934 3siydueud Jo nar u|

191\ 934 3sIyduedd Jo N3l u|
S304NOS

uondinsaq

SYIAISNVYL ANNS TVHINIDO
1IV13d ANNd TVY43INID

22



oYL CET G9SEVT L09'V 808'LY

9vLEET G9S'EVT L09'Y 808'LY
LT0T/9T0C LTOTZ/9T0T LT0T/9T0C 9T0TZ/STOC 9T0T/STOT
paydopy  panouddy  pasodolsd  uondafold 198png
L102/0€/9 L10T/0€/9  LT0T/0€/9 910C/0€/9 9107/0€/9

Aduadunuo)

sasn
uondinsaq

AJN3IONILNOIJ ANN4 TVYINID
1IV13d ANNd TVY43INID

23



orT'y o'y (0008T) (0008) 13N
09€'ST 09€'ST 000°8T 0008
09€°8T 09€°8T 000°8T 000°8 s1y8i7 199.418
SIDIAYIS ANV SIVIHILVIN
sasn
005°C¢ 005°2¢ - -
00§V 005V anJasay Aujnn asin
000°8T 000°8T - - 994 s1ys17 192418
$324N0S
LT0Z/9T0C L10T/910C L10T/910C 9T0¢/ST0C 9T0¢/S10C uonduosaq
paidopy  panoiddy pasodoud uoiyafoud 193png
LT0C/0€/9 LT0T/0€/9  L10Z/0E/9 9T0¢/0€/9 9T0¢/0€/9
SLIHOIT 13341S

1IV13d dNN4 TVY3INIO

24



00S°‘S 0856 0868 08€'6
00Z‘T 00Z‘T 009 000°T asuadx3 |1ouno)
009 009 009 009 EL:3NN
000C 000‘C 000°C 000‘C 8ululeu] /ieuiwag/aouaJiauo)
- 080v 080v 080% puadns
00L°T 00L°T 004°T 004°T 19loid Auunwwo)
SIDINY3S ANV STVIHILVIN
s3asn
LTOZ/9T0C LT0Z/9T0T LTOT/9T0T 9T0TZ/STOC  9T0¢/ST0T 1°3png uonduasag
poidopy  panoisddy  pasodoud uonoafold
L102/0€/9 LT0T/0E/9 L102/0€/9  910T/0€/9 9102/0¢/9
TDNNOD

7IVL13d dNN4 TV43INIDO

25



(280°S) (280°S) (T219) (88) 13N
TTIS°0T TTIS°0T €9Y°0T €96°L
000°T 000°T 000°T 000°T awdinb3
STv STY LOY LOV auoydajal
00S 00S 00Ss 00S ELL:IE
0s. 0s.L 0SL 0S/Z Suluieu] /ieuiwag/aouaiaiuo)
000°C 000°C 000°C 00T SHwJIad ‘@suadl ‘sanq
80V 80v oov - spunjay MNo)
TL¢C T/ 99¢ 99¢ JUSWISSasSY |ler Ayuno)
L9€'T L9€'T oveE'T oveE'T JUBWISSasSY 1.1
009°€ 009°€ 009°€ 009°€ agpnf 1No) N
00¢ 00¢ 00¢ - SIIIAIDS 0eIIU0D)
: - - - 1g2Q peqd
S3JINY3S ANV STVIHILVIN
sasn
6CV'S 6CV'S (440 STT'L
- - - - 994 dinb3 1g Alajes
- - - - Passassy $9394 UlWpY 1N0)
- - - - passassy $994 |eld] HUN0)
020°T 020°T 000°T - Passassy $1507) 1N0)
601 601 we'e SIT'L $994 pue saul{ 1N0)
000°T 000‘T - - Saul{ Juawadiojul apo)
S32UNOS
LT0T/9T0C £L10T/9T0C  L10T/910T 9107/ST0C 9102/ST0T uonduasag
paydopy  panoiddy pasodoud uoiafoud 193png
L102/0€/9 L10T/0E/9  L10T/0€E/9 910¢/0€/9 910¢/0€/9
14Nn0J

1IV13d dNN4 TVY3INID

26



(000°€) (000°€) (000°€) (06%°€) 13N
000'v 000'v 000y 061'TT
- - - 06t punjay 934 Suluue|d
- - - - Suluiea] /ieuiwag/aoualaiuo)
- - - 008 3ulysliqnd pue 3unuud
000°€ 000°€ 000°€ 000°8 S90IAJDS Suluueld
000°T 000°T 000°T 008°T $92IAJIDS SulIdaUIBUT
- - - 00V 28e1s0d
S3JIAY3S ANV STVIHILVIA
sasn
000°T 000°T 000°T 0008
- - - - 3uluue|d sa94 |eda
- - - - 8uluue|d s994 uoidadsu
- - - - Sujuue|d saa4 juswdojanag
- - - - 8uluue|d s934 8ulaauiduy
000°T 000°T 000°T 000°8 $994 3uluue|d
S3I2UNOS
LT0Z/9T0C LTOZ/9TOT  L10Z/910¢ 9102/S10¢ 9102/S10¢ uondiasag
paydopy  panoiddy pasodoud uoiyafoud 193png
L102/0€/9 LT0T/0E/9  L10T/0€E/9 910¢/0€/9 910¢/0€/9
ONINNV1d

1IV13d dNN4 TVY3INID

27



88G€TC 88G€TC 002C1C 000°€TC

- - 008'C 000'¥

GS¢ GST 0S¢ -

01T 0TY'TT 000'TC 000'TC

09.T6T 09.‘T6T 000'38T 000'88T

€ST €ST 0ST -

801'SE 801'SE 0001 0€6'VE

G6S G6S - -

LST'T LST'T - T6€'E

€29CT €79CT - -

1SL°T 1SL°T 000°T raas

78761 787'6T 000°€T 6TT'8C
LT0Z/9T0C LTOZ/9TOT  L10Z/910T 9102/ST0¢ 910¢/ST0¢

panosddy pasodoud uoloafoud 193png

LT0T/0€/9 L10T/0E/9  L10T/0E/9 9T0¢/0€/9 9T0¢/0€/9

3[21yaA - AejanQ |ended
Joueualule| - siieday
auoyda|al
IWODA seng
10BJ1UOD SIIIAIDS D21|0d
[0 -seH

SIDINY3S ANV STVIHILVIN

dwo) siayJoM
SY3d
S}ijausgd
xe] ||o4Aed
sadeM - Auejes
SIDINY3S TVNOSYH3d

sasn
uondiidsag

AlL34vS dInand
11v13d dNN4 TVY3IN3ID

28



- - 0SZ'T 00t 13N
000°0T 000°0T 0008 0008
0008 0008 0008 0008 juswasingsia xe1 dld
000°C 000°C - - ueo7 umoyumoq
sasn
000°0T 000°0T 0S7'6 001’8
- - - - $994 uones|ddy ueoq 114
000 000 0SZ'T 00T Aed oulid ueoq umoiumoq
- - - - Aed 1S9491U] UBOT UMOIUMO(
0008 0008 0008 0008 soxe] ssauisng dI3
S3I2UNOS
LT0T/9T0C L10T/9T0C  L10T/910T 9102/S10T 9102/ST0T uonduasag
paidopy panosddy pasodoud uonaaloud 193png
L102/0€/9 LTOT/0E/9  L10T/0E/9 910¢2/0¢/9 910¢2/0¢€/9
IVI23dS

7IV13A dNN4 TVY43INID

29



- - - wt

0T 02 00¢ 00¢

918 918 008 008

90¢€ 90¢€ 00¢€ 00¢€

0v0°C 0v0°C 000V 000°‘S

- - 00¢ 00¢

- - 062°T 067'T

020°T 020°T 000°T 00¢

0v0°C 0v0°C 000°C 000C

80€'8C 607 VT 005601 876'v0T

oY 8¢ - -

796 8vL 00S'CT v0T'L

GIS0T - 000'S€ ov8‘o¢

VYT GST'T 000V TLT'L

0ove‘ST 8911 00085 €€L°6S

60T 60T TE0'TC €69°CC

- - 00S 769

1€ 1€ o€ 00S‘T

0ov0‘T 0ov0‘T 020°T 020°T

189°T 189°T 879°T 879°T

v18T v18T 8LLT 8LLT

T0€ T0€ S6¢ S6¢

0871 08TV1T 0001 0001

S6L°T S6L°T 09.°T 09.°T
LT0TZ/9T0C £LT02/9T0C  LT0T/910C 9T0¢/S10¢ 91T0¢/S10¢

paydopy panoiddy pasodoud uoidafoud 193png

L10T/0€/9 LT0T/0E/9  L10T/0€/9 9102/0€/9 9102/0€/9

98e1s0d
1npy weudoud |e1dads
uaJp|iy) weadoud |erdads
1uswade|day 1507 syoog
SHNPY syo0g
1uswade|day 1507 [BNSIA Olpny
3Npy [eNnSIA olpny
uaJpjiyd [ensiA olpny
usJp|iyd sxoog
S3JIAY3S ANV STVIHILVIN

dwo) siaJoM
SY3d
s1ljauag
xe] ||o4Aed
sadeM\ - Auejes
SIDJINY3S TVNOSYH3Id
sasn

9WO0JU| SNO3UE||IISIN
suoljeuoq
1ueJo peay o] Apeay
uoJied [edny STYID
Sulpual1eN S1¥ID
3009 1507 S1YD2D
1uswAed ejnwuo4 S1YID
1UBWIISINqUWIRY Y00g 1507
saul4

S$3234N0S
uondiosag

Advdan
7IVL13d dNN4d TV43INIO

30



(€gg’se) (rev'TT) (820‘CTT) (909°00T) 1IN
0S8 0S8 000°T -
- - - - 19dJe) Aseaqii-AepanQ |ende)
0S8 0S8 000°T - AejinQ |eude)
TVLIdVYD
LTTLT LTITLT 656'CC TSE'8T
000°T 000°T 000°T 000°T peay 01 Apeay asuadx3 juelo
691'C 691'C 691 - asea Juawdinb3
- - - - juawdinb3y
8TVl 8TVl 00%‘T Ter'T ddoueUdUIEIA - SJleday
0SS°C 0GS‘C 00SC 816°C sallnn
vee't et 002Z‘T 01T auoyds|al
- - 00¢ 8T¢ [aAed |
- - 00s 009 8uluieu] /ieuiwas/a3uaiajuo)
00§ 00§ 00§ 00s suonduasqng
00S 00S 000°T 00§ S}WJad ‘@sudaI ‘sang
020'T 00T 000 - $321AI3S Sulues|)
LT0TZ/9T0C £LT02/9T0C  LT0T/910C 910¢/ST0¢ 9T0¢/S10¢ uonduasag
paydopy panoiddy pasodoud uoidafoud 193png
L10T/0€/9 LT0T/0E/9  L10T/0€/9 9102/0€/9 9102/0€/9
Advdan

7IVL13d dNN4d TV43INIO

31



00S 00S 06 06

- - 00S 00S

vre'e vre'e 00L°T 87T

70Tt 70Tt 6STC 6STC

V1L 1L 00L 69¢

889°C 889°C GE9'C GE9°C

719 719 009 ¥8S

€ST €ST 0ST -

GESC GESC L6%9 815C

- - LTT'T -

- - 00¢ -

- - - 000°C

GESC GESC 088C 85

- - 00£C -
LT0Z/9T0C L10T/9T0C L10T/910T 9T0¢/STOC 9T0¢/ST0C

paiydopy panosddy pasodoud uoloafoud 193png

LT0TZ/0€/9 LTOZ/0E/9 L102/0€/9 9102/0€/9 9102/0€/9

9dueudlule|p adeaspuer
IUBUDUIRIA Yded JI||IIN eull
dueuUdlUIR|A - SJleday
SallmN
sauoyds|al
8uluieu] /ieuiwas/a3uaiajuo)
S9IIAIDS 10BIIUOD
S[9MO] - swJoiun
[0 -SeH

SIJINY3S ANV STVIHILVIN

dwo) siaJoM
SY3d
Sijausqg
xe] ||oJAed
weJ304d YinoA Jowwns
||0JAed pa1edo||y Md
sadeM - Auejes
SIDJINY3S TVNOSYH3ad
sasn

suoleuo( yJded Jo||IA eull
suoneuoq

$324N0S
uondiiasag

SiHvd
7IVL13d dNN4 TV43INIDO

32



(z6Ss°LT) (z65°LT) (T6€°€0) (L11'12) 1IN
LS0°ST LS0°ST 76891 695°8T
- - 09 - uol11ed0||y Isuadx3y Md
17423 17443 - - uo11ed0||y asuadx3y Md
- - - 0ST'SE ueo| JeaA g siuempy|
- - - - auI7 J91eAN J3)(IIA-|e de)
- - - - uonedipyedadueld]-jende)
- - - - apes3dn jods usapien-jende)
- - - - llegaseq s||iH uaxeQ-lended
- - - - apeJsdn sj|iH uaxeQ-|exde)
- - - - 8unysi s||iH uaxeQ-jexde)
- - - - 93242U0) Yysiul4 puod-jeyded
- - - - |lea1 Bunjjep puod-jende)
- - - - AepnQ |ende)
00Ss 00s 00Ss 00S juawdinb3y
00T'S 00T°S 000°,L 000°L |0J1u0) pas/\ dllenby puod
L102/9T0C LT0T/9T0C  L10Z/910T 910¢/ST0T 910¢/ST0T uondiasag
paiydopy panosddy pasodoud uoloafoud 193png
LT0Z/0€/9 L102/0€/9  LTOT/0E/9 9102/0€/9 9102/0€/9
SIHvd

7IVL13d dNN4 TV43INIDO

33



(065°9) (065°Ss) (€46°LT) (zre'LT) 1IN
- - 000°CT 000°CT
- - 000°CT 000°CT wnasn|A uled - AejanQ [exde)
0SS‘S 0GS‘s €/6'S we's
T€ST T€ST TES'T - asea7 uawdinb]
020°T 020°T 000°T 000C ddueudUIEIA - sileday
[44%4 wi'e 00T 00T'C sallnn
LSL LSL [4774 [4774 auoyda|al
00T 00T 00T - S1WJId ‘@suadi ‘sang
- - 00S 00S puadns
- - - - dwo) ssaxoM
- - - - xe] ||oJAed
- - - - sagepn - Auejes
- - - - suoljeuoq
L10T/9T0T £10T/9T0C  L10T/910C 910¢/ST0T 910¢/ST0T uonduasag
paiydopy panosddy pasodoud uoioafoud 193png
L10T/0€/9 LT0T/0E€/9  L10T/0E/9 9102/0€/9 9102/0¢€/9
INN3ISNIN

7IVL13d dNN4 TVY43INIO

34



(zve'e) (zve'e) (002'?) (oov‘g) 1IN
7SL'C 7SL'C 00.LC 006°E
¥0¢ ¥0¢ 00¢ 00¢ woo.3say 3|geliod
8T 8T 00T 00T 2oueuaulely adedspuer
00T 00T 00T 00T S1wUad ‘@suadi ‘sang
- - - 002‘T S9JIAJSS 1JeJ1U0)
0TS 0TS 00S 00S
- - 00S 00S 9aWodU| 159J491u|
0TS 0TS 00S 00S s1ySiy usWUIRIU| JO B|eS
LT0Z/9T0C £LT10T/910C L10T/910C 9T0¢/ST0C 9T0¢/ST0C uonduosaq
paydopy  panoiddy pasodoud uoiyafoud 193png
LT0C/0€/9 LT0T/0€/9  L10Z/0E/9 9T0¢/0€/9 9T0¢/0€/9
AY3L1INTD

1IV13d dNN4 TVY3INID

35



otTs ots 00s 00s auoydajaL
(013 (013 (013 013 [9ABJ L
- - - - 8ululeu] /ieuiwag/aouaiauo)
000°0T 000°0T 90T'C¢ 90T'C¢ $92IAJ9S Bulidauldu]
891 891 S91 S91 S[eMOo] - swJojiun
0v0'C 0v0'C 000 000°C ['O-seoH
S3JINY3S ANV STVIHILVIN
€EETY E€EETY €89t 016°CS
- - 220°'T - dwo) s1aI0M
- - 00¢ - xe] ||oJAed
- - 008‘T 000°C weJ304d YInop Jawwnsg
ST6 ST6 G818 LST'ST [loJAed pa31ed0||y ulwpy
T80°€€ T80°€€ 9/v'vE €S/°GE lloJAed pa1edo||y Md
S3DIAY3S TYNOSYH3d
sasn
000'vCT 000'vCT 000°€0V LLE'LLE S304NOS INNIAIY TV1OL
- - 000°64C 000'8SC
- - 000°62C 00080¢ dJ|emapis uleln 3 1040 1uedn
- - 000°0S 000°0S 1USWO[|Y s=lI) |[ewS Juels
JNN3AIY INVYD
000'vCT 000'vCT 000'vCT LLE'GTT
- - - - 9WODdU| SNO3UE|[ISIIN
- - - - 9WOdU| 1S2491U|
000'7CT 000'vCT 000'vCT LLE'GTT anuanay AemysiH a1eis
S304NOS INNINIY
190°6¥ 1906V [44%:1% 000'0€ 193png aduejeg pun4 uluuidag
JONVIVE ANN4 ONINNID39
LT0T/9T0C £10T/9T0C  L10T/910C 910¢/ST0T 910¢/ST0T uonduasag
paydopy panosddy pasodoud uoloafoud 193png
L10T/0€/9 LT0T/0€/9  L10T/0E/9 9102/0€/9 9102/0€/9

aNNd 13341S

36



0 0 13N
87819 87819 190°6Y 8769
878°/9 878°/9 T90°6¥% 8v6'9 Aduagunuo)
ADN3IDNILNOD
85/9T 85/9T L6LTT 718'se
067y 067y 60S‘S - uonedo||y asuadx3 Md
897°CT 897°CT 887'LT 718'se uoI1ed0||yY PE3YIaAQ
- - InQ Jajsued |
SYIASNVYL
- - 000°6.¢ 000°8S¢
- - 000'62C 00080C Y[emapis ule| 3 1040 dx3 jueln
- - 000°0S 000°0S JUW3I0||Y SaD|[ewsS dx3 jueln
J4NLIANIdXT LNVYD
000C 000C 000°T 000°T
000C 000C - - 3uidins sjempis-jeade)
- - 000°T 000°T AejanQ |eyde)
V1IdvD

[44%4% [474%4% 100vS L0179
00S‘T 00S‘T 00S‘T 00S‘T juswdinb3
- - - - |0J3U0) d1jjed |
000°0¢ 000°0¢ 000°8T 000'8T ddUeUdUIBIA 19343
0£9°9 0£9°9 0059 0059 dOUBUDIUIEIA X[EMBPIS
¥0¢ 02 00¢ - ddUBUSIUIEIA - slieday
090°€ 090°€ 000°€ 906°TT s3I

LT0Z/9T0C LTOZ/9TOT  L10Z/910C 9102/ST0¢ 910¢/STOC uondiasaQ

paydopy panosddy pasodoud uoloafoud 193png
LT0T/0€/9 L10T/0E/9  L10T/0E/9 9T0¢/0€/9 9T0¢/0€/9

aNNd 13341S

37



13N

0 0
897°€0T 897°€0T 0Zv'18 0Zv'1S
897°€0T 897°€0T 0Zv'18 0Tv'1s Aduasdunuo)
AJNIONILNOD
sasn
8¥8'T¢ 878T¢ 0ZY'Te 01T $324N0S INN3AIY V101
- - - - 9W0JU| 1SaJ9lU|
8¥8°T¢ 878TC 0ZY'Te 0ZY'Te sagJey) Juawdo|anag waisAs
$32¥N0S INNIATY
0Zv'18 0Zv'18 00009 000°0€ }93png douejeg pun4 Sujuuidag
3ONVIVE ANN4 ONINNID3Ig
$32¥NO0S
LT0Z/9T0C LTOZ/9TOT  L10Z/910C 9102/ST0¢ 9102/S10¢ uondiasaQ
paydopy  panosddy pasodoud uolydafold 193png
LT0T/0€/9 L10T/0E/9  L10T/0E/9 9T0¢/0€/9 9T0¢/0€/9

aNN4 2as 13341S

38



79€'6€C 79€'6€T 185°00¢ 87C'S6T
78T 78T 6S8°C - dwo) siaxioM
96¢'S 96¢'S 000°TT LET'S SY3d
6€S6 6€S6 000°L 817’8 syjauag
LES'E LES'E 00v‘€ G69'Y xe] ||oJAed
G81‘8¢ G8T'8¢ 91C'st vTL'6€E [loJAed paiedo||y ulwpy
T€S9ET TES9ET 0TZ90T GL9'€6 [l0JAed pa1ed20|ly Md
OET VY 0ET'vY 006'7¥ 4237 sade/M - Aejes
S3DIAY3S TYNOSY3d
sasn
0CC'ETS 0CT€TS 000°T9% 6¥8CSY $32¥N0S INNIATY V101
- - - ¥€8CC
- - - v€8°CC Sjuels Dgad
$32¥NOS LNVYD
0CC'ETS 0CT€TS 000°T9¥% STO'0EY
- - - m#m\m QWOJU| SnOaue||adSIA
- - - - 9W0JU] 1SaJalu|
02 ¥0¢ 00¢ - $934 Y23YD 1UBIdIYNS-UON
0219 0219 0009 €569 $994 puy Ajjeuad
314 4 0S¢ - 1992Q peg Aianooay
195 195 0SS 0SS aneA I3Y) d|qnoqQ
080 080 000 0LS‘E 934 UO0I1D3UU0) MaN
000°20S 00020S 000°0S¥ L66°80Y dNUIA3Y 431/
$324N0S INNIAIY
(zz6'0L)  (zz6'0L) (€69°9%) 00005 193png douejeg pun4 3ujuuidag
3ONVIVE ANN4 SNINNID3g
LT0Z/9T0C LTOZ/9T0T  L10Z/910¢ 9102/S10¢ 9102/S10¢ uonduasaq
paidopy panosddy pasodoud uonaaloud 193png
LT0T/0€/9 [10T/0E/9  LT0T/0E/9 910Z/0€/9 910Z/0€/9

aNNd ¥31vm

39



000°6T 000°6T 006°L -

000°'S 000°'S - -

000°0T 000°0T - -

000V 000V 006°L -

¥8€°08T ¥8€°08T S/E°08T T/¥'0ST

000CT 000°CT 000°CT 000v7C

00T'S 00T'S 000°‘S -

000'TS 000'TS 000°0S YIv'TC

00T'S 00T'S 000°‘S 88S

v06'vv v06'vv 124827 124847

0009 0009 GI6TT GI6TT

- - 210C Z10°C

0€S 0€S 0€S 0€S

00S 00S 00S 00S

S09‘T S09‘T S09°T S09‘T

Tee's TCe's 9sZ’e 95z’e

000°0T 000°0T 000°‘S T€SL

9%'01 9%0T Sv0°0T Sv0°0T

800°T 800°T 886 886

0v0'C 0v0'C 000C 002

0v0'C 0v0'C 000C €66°C

0€S'T 0€S'T 00S‘T -

090°€ 090°€ 000°€ 000V

00v°0T 00t'0C 000°0C 0/8VT
LT0Z/9T0C LTOZ/9T0T  L10Z/910¢ 9102/S10¢ 9102/S10¢

paidopy panosddy pasodoud uonaaloud 193png

LT0T/0€/9 [10T/0E/9  LT0T/0E/9 910Z/0€/9 910Z/0€/9

wa3sAg jo Suiddelp S|o-jende)

udisapay ayejul-AejanQ |exde)

JuswWade|day 4319 |ende)
IV1IdVd

asea wawdinb3
1uswdinb3y

JueudluUle|A UOIINgLIASIA
dueudule|N walsAs Aiddng
dueuduIe|A - SJieday
salmnn

auoyda|aL

9suadx3 snoaue||9dsIA
[9ned]

Suluieu] /ieuiwag/aoualaiuo)
SUWJI3d ‘9suadl ‘sanQ
sisAjeuy waisAs
3ulysiignd pue 3uiutid
$921AJ3S Suliaauidu]
SDIIAJDS J0eJIIU0)

S[9MO] - SwJoHuUN
sal|ddng

28e1s0d

$934 JueYdIdN

|0 -Seo

s|ealway)d

19=Q peqd

SIDINYIS ANV STVIHILVIN

uondiiasag

aNNd ¥31vm

40



0 0 13N
(€6T'6TT) (€6C'61T) (6t7€°L8) 41N 24
(e62'6T1) (€6T'6TT) (6t7€°L8) 41N 74 Aduadunuo)
ADNIDNILNOD
S¥8TeT S¥8TeT 008CTT 86S°C€T
- - (000°0S) - 0S UBOT puNJalu|-u| Jajsued]
609°6€ 609°6€ 8966V 89661 0S 03 J9jsued | 3DIAISS 193Q
- - - - 0G UeO7 punjialu| uj Jajsued]
6¢S‘8T 6¢S‘8T TL69T - uoI1ed0||y asuadxj Md
1€9°0S 1€9°0S 097°€S 0€9°29 uo11ed0| |y pPE3YIanQ
- - Oow\wN - |edaua9 0} 1IN0 Jajsued|
9/0vT 9/0vT 008°€T 000°ST 994 slydue.] Jo nai u|
SYIISNVYHL
- - - - 2Jnypuadx3 uelo g9qd
34NLIANIdXT LNVYD
LT0Z/9T0C LTOZ/9T0T  L10Z/910¢ 9102/S10¢ 9T0¢/ST0¢ uonduasaq
paidopy panosddy pasodoud uonaaloud 193png
LT0T/0€/9 [10T/0E/9  LT0T/0E/9 910Z/0€/9 910Z/0€/9

aNNd ¥31vm

41



13N

0 0
21565 21565 885°/S vLT8T
T15'6S 21565 885°/S vLT8T Aduadunuo)
AJN3IDNILNOD
€0C'ET €0C'ET 95991 95991
€0C'€T €0C'ET 95991 95991 0S 03 J9jsued | 3DIAISS 193Q
SY3IJISNVYUL
sasn
LTT'ST LTT'ST 0€8VT 0€8VT $32¥NO0S INNIAIY V101
- - - - 9W0JU| 1SaJalu|
LTT'ST LTT'ST 0€8VT 0€8VT sa8Jey) uawdoanaq waisAs
$32¥NO0S INNIAIY
885°/S 885°/S vIv'6S 00002 }93png doue|jeg pun4 Suluuidag
3ONVIVE ANN4 SNINNID3g
$32¥NO0S
LT0Z/9T0C LTOZ/9T0T  L10Z/910¢ 9102/S10¢ 9102/S10¢ uonduasaq
paydopy  panoiddy pasodoud uoiafoud 193png
LT0T/0€/9 [10T/0E/9  LT0T/0E/9 910Z/0€/9 910Z/0€/9

aNN4 2as ¥iLvm

42



- - i 74 S3JIAJSS 10ellu0)
7981 7981 Y4 Y4 S|9MO] - swuojiun
0€S‘T 0€S‘T 00S‘T 00¢ sal|ddns
vEL'T vEL'T 00L'T €LLT ade1sod
0v0‘C 0v0°C 000°C - $994 JUBYIIBIN
0SSC 0SS°C 005°C 000t IO - sen
0816 08T'6 000'6 4T44 s|ealway)
- - - - 19aQ peg
SIDIAY3S ANV STVI¥ILYIN
€ELTYT €EL'TYT 7€S'60C 078°0¢¢
€76'T €76'T 0€TC - dwo) siaxIoMm
88T'€E 88T'¢E 00L'6 Evr'9 SY3d
867°61 86¢7°61 000°ST LITLT syjauag
97s'y 97S'y 000t 09%'S xe] ||0JAed
€TT'SE €TT'GE S6T'VT 66T'TY [loJAed pa1edo||y ulwpy
9¥S'STT 9vS‘STT L06°TOT 8LT'L6 l|0JAed pa1edo||y Md
6ET'ES 6ET'ES 009°CS €Tr'es sadeM - Alejes
S3DIAY3S TYNOSYId
sasn
SLY'vYS SLY'vrS 0S2‘19S GTE'9ES $324N0S INNIAIY TVL0L
- - - 00T‘ST 9WOodU| Snoaue||9dSIA
- - - T/0T 2WO0dU| 1S9491U|
GS¢ 14 0S¢ - 192 peg A1anoday
020°T 020°T 000°T - 994 UOIID3UUOD MBN
00Z'€vS 00Z'€VS 000095 ¥S1°7¢s 9NUBA3Y J31EMBIISEN
$324N0S INNINIY
YTE'89T YTE'89T 9/8°00T 00005 }98png aoue|eg pun{ uluuidag
IDNVIVE ANNd ONINNID3g
$32¥N0S
LT0T/9T0C LTOZ/9TOC  LT0TZ/910T 910¢/ST0¢ 910¢/S10¢ uonduasaq
panoiddy pasodoud uondaloud 193png
LT0Z/0€/9 L10T/0E/9  L102/0€/9 9107/0€/9 9107/0€/9

aNN4 ¥Y3LVMILSYM

43



0 0 13N
0S8/ST 0S8°/ST 888'TST LVE'ES
0S8/ST 0S8°/ST 888'TST LVE'ES Aduadunuo)p
AJN3IONILNOD
zev'ete zev'ete 78¢€'09¢ vST'vee
G6E‘8IT S6E‘8YT G60'L1T S60°LYT 0§ 01 Jajsued] 32IAJ8S 19=Q
8€0°LT 8€0LT 8291 - uoI1ed0||y asuadx3y Md
LSS9Y LSS9Y €0T‘TS 6ST0L uo11e0||Y Peayano
- - 008‘8¢ - |eJaUaD) 03 1IN0 Jasuel|
LT LT 00T‘LT 00021 994 aslydueld jo nal u|
- - - - 1NQ Jajsued]
SHIASNVYL
000°T 0001 - -
000°T 0001 - - AepanQ eude)
1V1IdVYD

vLL'T8 v/L'18 S2E'08 v06'LL
0059 0059 0059 0059 1uawdinb3y
- - - - 9JUBUDIUIBIA] UOIIJ||0D
£60°CT £60CT 098TT 098'TT ddoueUdIUIRIA WRISAS JUBWIe.]
759°C 759°C T09°C €S doueudlulelA - sileday
025'9¢ 0259t 000'9¢ 0TZ'1€ salnN
¥0€’'S ¥0€'S 00Z's 16€'Y auoydajal
- - - - asuadx3 snoaue|[2dSIA
T€T T€T T€T T€T ELETE
00s 00s 00s 00S 8utuied] /1euiwas/aouaiasuo)
- - - €eT’s spunjay Hsodaq 4913\ JOMIS
14005 ¥0s 1400 ¥0s SHWJIad ‘@sual ‘sang
ovi'L ovT'L 000°L 68’8 sishleuy waisAs
- - - - dulysiiqnd pue Suiuld
0€S°T 0€S°T 00S°T 18C $921AJ95 SuliaaulSul
- - - - S9JIAJIDS [BUOISSDJ01d

LT0T/9T0C LT0Z/9T0C  L10T/910T 9102/S10C 910¢/ST0T uonduasaq

poiydopy  panoiddy pasodoud uondaloud 193png
L102/0€/9 LTOT/OE/9  L10T/0€/9 9102/0€/9 9102/0€/9

aNN4 ¥Y3LVMILSYM

44



13N

45

0 0
LTT'S LTT'S GL6'6 GL6
LTT'S LTIT'S GL6'6 GL6 Aduagunuo)
ADNIONILNOD
LST'VT LST'VT 9¥6°€C 9¥6°€C
LST'VT LST'VT 9¥6°€C 9¥6°€C 0S 03 Jajsuel ] DIAIDS 393Q
- - - 1IN Jajsued |
SYIISNVYL
sasn
66761 66761 176'8T 176'8T $32¥NO0S INNIATY V101
- - - - 9W0JU| }Salalu|
66761 66761 126'8T 12681 sa8Jey) Juawdo|anaqg waisAs
$324N0S INNIAIY
G/6'6 G/6'6 000°ST 0009 }93png douejeg pun4 Sujuuidag
3ONV1VE ANN4 ONINNID3g
$32¥NO0S
LT0Z/9T0C LTOZ/9TOT  L10Z/910C 9102/ST0¢ 9102/S10¢ uondiasaQ
paydopy  panosddy pasodoud uolydafold 193png
LT0T/0€/9 L10T/0E/9  L10T/0E/9 9T0¢/0€/9 9T0¢/0€/9

aNN4d 2as ¥Imis



0 0 13N
v€L'V9€ vE€L'VIE 97S‘eTy 000°S
v€LV9€ v€L'V9€ 97S‘€TY 000°S Aduagunuo)
AJNIONILNOD
- - 000S8 -
- - 000°0S - 0€ UeOT punyaiu| InQ Jajsuel|
- - 000°S€ - 0T UBOT punalul-InQ Jajsuel
- - - - InQ Jeojsued|
1NO SYIAISNVYL
£599/¢ £59°9/C G99°/€T S99°/€T
08669 08669 LOT'VL LOT'VL 359J491U| d2IAIDS 192A MM
€/570T €/5C0T €896 €896 |edidulld 921A43S 192a MM
[4SYAVAY 79L°LE 7/8°8¢ L8°8¢ 159491U| d2IAJIBS 193Q 491/
we99 we99 [ATAVA [ATAVA dulld IIAISS 193Q 41BN
3DIAY3S 193a
sasn
S98°/7¢ G98°/7¢ G99°/€T G99°/€C $324N0S INNIAIY V101
G9€°STT G9€£°5TT G99°/€T G99°/€T
LST'VC LST'VC 9¥6°€T 9¥6°€C Tt WOJ} J3jsuel | 3IAISS 193
96€8YT 96€8YT S60°LYT S60°LYT Of WO} J3jsued | 30IAISS 3990
€0C'cT €0C'cT 959917 9599T T€ WOJ} Jdysuel | 3DIAISS 1990
609°6€ 609°6€ 8966V 89661 0€ WOJj Jdjsued ] 30IAISS 1990
NI SY3ISNVYL - SIDUNOS INNIAIY
00S°C 00S°C - -
00S'C 00S°C - - awWodu| 1saJa3u|
$32¥NO0S INN3NIY
97S‘€TY 97S‘€Ty 975'86¥ 000°'S 198png doue|jeg pun4 Sujuuidag
3ONV1VE ANNd ONINNID3g
$32¥N0S
LT0TZ/9T0C £102/9T0CT £102/910C 910Z/S10¢ 9T0¢/ST0¢ uonduasaq
paidopy panoiddy pasodoud uonoaloid 193png
L102/0€/9 LT0T/0E/9  L10T/0€E/9 910¢/0€/9 9102/0€/9

anNnd 193d

46



APFENDIX



Salary & Wages & Taxes

2016-17 Annual Work
Personal Service Increase Salary Taxes PERS Benefits Comp Total
Admin PR 3,087 106,000 9,030 6,360 28,968 319 153,765
Library - 15,325 1,368 919 8,500 46 26,158
Museum - - - - - - -
Public Safety 562 19,282 1,751 1,157 12,623 595 35,969
PW PR 3,447 180,755 15,846 12,592 51,513 6,982 271,134
Sewer 1,154 53,139 4,526 3,188 19,298 1,923 83,229
Water 1,098 44,130 3,837 5,296 9,539 1,844 65,744
Grand Total 9,349 418,631 36,358 29,511 130,440 11,709 635,998
Overtime Water/Sewer 23,696
On Call Water/Sewer 11,737
Full Time Equivalent
FTE FTE

Employees 2016-17 Count 2015-16 Change
10-18 Public Safety

Code Enforcement Off 0.6 1 0.6
10-65 Library

Senior Librarian - 2.0 (2.0)

Staff (new) -

Library Staff 0.5 1 - 0.5
10-67 Museum

Staff (new) - -

Staff (new) - -
10-70 Admin PR

Accountant 1.0 1 1.0

City Recorder 1.0 1 1.0
10-71 PW PR

Office Admin 1 (Utility 0.6 1 0.6

Office Coorinator 1 1.0 1 1.0

Public Works Director 1.0 1 1.0

Staff (new) - Seasonal 1.0 2 1.0

Utility Operator 1 1.0 1 1.0
30-11 Water

Water Plant Operator 1.0 1 1.0
40-11 Sewer

Sewer Plant Operator 1.0 1 1.0
Grand Total 9.7 12 10.2 (0.5)
City Manager 1

Currently as contract employee

48



APPENDIX A — SALARY SCALE
SALARY SCALE (HOURLY)

Effective July 1, 2015 (1% increase across the board per Article X)

POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
YOUTH SERVICES LIBRARIAN 9.35 9.55 9.75 9.95 10.15 10.35
OFFICE SPECIALIST I 11.90 12.15 12.40 12.65 12.90 13.15
LIBRARY ADMINISTRATIVE CLERK 12.70 12.95 13.20 13.45 13.70 13.95
SENIOR LIBRARIAN 13.15 13.40 13.65 13.90 14.20 14.50
UTILITY TECHNICIAN I 14.45 14.75 15.05 15.35 15.65 15.95
WATER PLANT OPERATOR 16.25 16.55 16.90 17.25 17.60 17.95
OFFICE COORDINATOR 16.45 16.80 17.15 17.50 17.85 18.20
SEWER PLANT OPERATOR 16.75 17.10 17.45 17.80 18.15 18.50
Effective July 1, 2016 (1% increase across the board per Article X)

POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
YOUTH SERVICES LIBRARIAN 9.45 9.65 9.85 10.05 10.25 10.45 10.65
OFFICE SPECIALIST Il 12.00 12.25 12.50 12.75 13.00 13.25 13.50
LIBRARY ADMINISTRATIVE CLERK 12.85 13.10 13.35 13.60 13.85 14.10 14.35
SENIOR LIBRARIAN 13.30 13.55 13.80 14.10 14.40 14.70 15.00
UTILITY TECHNICIAN I 14.60 14.90 15.20 15.50 15.80 16.10 16.40
WATER PLANT OPERATOR 16.40 16.75 17.10 17.45 17.80 18.15 18.50
OFFICE COORDINATOR 16.60 16.95 17.30 17.65 18.00 18.35 18.70
SEWER PLANT OPERATOR 16.90 17.25 17.60 17.95 18.30 18.65 19.00

*Steps are yearly on anniversary date & upon satisfactory performance evaluation
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Area

Parks

Hampton Pond - Walking Trail
Hampton Pond- Finish Concre
Oaken Hills - Sign Landscape
Oaken Hills - Security Lighting
Oaken Hills - Repair Skate Bo
Oaken Hill - Bball Court
Oaken Hills - Build Restrooms
Garden Spot - Power Gazebo
Garden Spot - Enlose Porta F
Garden Spot - Repair Fountait
Garden Spot - Irrigation
Lamson - Perm. Restrooms
Lamson - Amphitheater
Triangle Park - Irrigation

Tina Miller Park - Water Line

City Hall - Insulate

City Hall - Replace Siding
City Hall - Replace Windows
City Hall - Carpet Replace
City Hall - Casell

City Hall - Server

City Hall Roof

Public Safety

Streets Misc. Capital

Water - Intake Redesign
Water - Intake rebuild

Water - Meter Replacement
Water - Paint Reservors
Water - Shelter Project

Water - GIS Mapping of Syste
Water - Misc. Capital

Library - Facade Facelift
Library - Carpeting

Wastewater - Effluent flow me
Strip Sidewalk at Galloping G¢

Mueseum Paint

Total Project

City of Willamina
Capital Improvement Plan
May 5, 2016

FYE 2016

Budget Actual Projected FYE 2017 FYE 2018

FYE 2019 FEYE 2020 Out Years

9,000
8,000
1,000
35,000
4,184
18,000
20,000
800

2,000

20,000
20,000
2,000
1,000

10,000
23,460

8,900
3,000

10,000
100,000
20,000
90,000
5,000
5,000
8,350
1,000
2,000

12,000

3,000
6,500 4,000
500
17,500
2,092
9,000
20,000
400 - 400
2,000
2,000
1,000
10,000
23,460
8,900
3,000
32,000
22,000
10,000
2,800
1,000 2,000
10,000
100,000
4,000 4,000
90,000
5,000
7,900
5,000 5,000
850 7,500
5,000 4,000 1,000
2,000
12,000 - 12,000

$ 439,694

$28900 $ 4,000 $95700 $22,850 $ 307,352

3,000
20,000
20,000
4,000 4,000 4,000

$ 27,000 $24,000 $ 4,000
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Revenues and Materials & Supplies 2% CPI
.... Use CPI unless specified
Property Tax 3%
Franchise Fee PGE 3.5%
Century Link 7%
NW Natural 5%
Western OR Waste 3%
In Lieu of Franchise Fee water 3%
Sewer 3%
SDC Revenue Water, Street, Sewer 2% CPI
Water 10% Water 4%
per year 2016 Increase 2017 Sewer -3% 2018 Sewer 4% 2018
Water Rate % increase 10% 450,000 45,000 495,000 49,500 544,500 21,780 566,280
Sewer Rate % decrease -3% 560,000 (16,800) 543,200 (16,296) 526,904 21,076 547,980
1% 1,010,000 28,200 1,038,200 33,204 1,071,404 42,856 1,114,260
1% Water increase represents $4,500/per year
1% Sewer increase represents $5,600/per year
per year 2016 2017
Water Surcharge % 15% - 7,000
New Utility Fee Rate Number of Bills  Revenue
Street Lights S 2.00 per month 750 18,000
Street Light LED Reserve 0.50 per month 750 4,500
Utility Fee S 2.50 22,500

Intergovernmental Revenue

Intergovernmental Revenue Library Use 2%
Intergovernmental Revenue ODOT Use 0%

Grants Revenue/Expense
General NONE
Water NONE
Streets NONE

If new grants are received; declare revenue and do supplemental budget
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Allocations and Overhead

Overhead Allocation
Administration Payroll Allocation
Public Works Payroll Allocation
Public Works Operations Allocation

Overhead Admin Public Public
Allocation Allocation Works  Works Ops
Allocation
10 General - - - -
10-66 City Parks - - 2,535 344
10-70 Admin Allocated Payroll 9,628 ” (97,201) - -
10-71 Public Works Allocated Payroll 17,105 12,900 g (297,693) -
10-72 Public Works Operation Allocation 2,321 1,751 - B (40,401)
10-90 Transfer ¥ (138,510)
20 Street 12,268 9,252 33,081 4,490
30 Water 50,631 38,185 136,531 18,529
40 Waste Water 46,557 35,113 125,546 17,038
0 (0) - (0)

Revenue excludes beginning fund balance
Transfers

Allocate monthly based on budget
Recalculate at year-end to charge actual
Reclass SDC impact to Water, WW or Streets

Impact* is absolute vaiue of revenue, experlse and 10% of debt service/capital
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Capital Projects
10 General

18 Public Safety

10-18-6001 Capital Outlay - Vehicle
65 Library
10-65-6000 Capital Outlay
10-65-6006 Capital Outlay - Library Carpet
66 Parks
10-66-6001 Capital Outlay - Pond Walking Trail
10-66-6002 Capital Outlay - Pond Finish Concrete
10-66-6003 Capital Outlay - Oaken Hills Lighting
10-66-6005 Capital Outlay - Oaken Hills Baseball
10-66-6006 Capital Outlay - Garden Spot Upgrade
10-66-6007 Capital Outlay - Triangle Park Irrigation
10-66-6008 Capital Outlay - Miller Water Line
10-66-6004 Capital Outlay - Oaken Hills Upgrade
67 Museum
10-67-6000 Capital Outlay - Paint Museum
80 Capital
10-80-6000 Capital Outlay - Caselle
10-80-6001 Capital Outlay - Virtual Server
10-80-6002 Capital Outlay - City Hall Roof
10-80-6003 Capital Outlay - City Hall Paint
10-80-6004 Capital Outlay - iCampus
10-80-6005 Capital Outlay - City Hall Carpet
10-80-6007 Capital Outlay - Insulate
10-80-6008 Capital Outlay - Replace Siding
10-80-6009 Capital Outlay - Replace Windows
20 Streets
80 Capital
20-80-6000 Capital Outlay
20-80-6001 Capital Outlay - Sidewalk Stripping
30 Water
80 Capital
30-80-6000 Capital Outlay
30-80-6000 Capital Outlay - Meter Replacement
30-80-6001 Capital Outlay - Intake Redesign
30-80-6002 Capital Outlay - GIS Mapping of System
40 Sewer
80 Capital
40-80-6000 Capital Outlay - Effluent Flow Meter
Grand Total

Note: Library Facade project is a Grant Expense. FY16

Capital Investment Target

15% of operating expense Water
15% of operating expense Sewer

Revised FY16
(70,800)
(2,800)
(2,800)
(1,000)
(1,000)

(67,000)
(32,000)
(22,000)
(10,000)

(3,000)
(1,000)
(1,000)
(1,000)
(7,900)
(7,900)
(7,900)

(79,700)

Proposed FY17
(850)

(850)
(850)

(2,000)
(2,000)
(2,000)
(19,000)
(19,000)
(4,000)
(10,000)
(5,000)
(1,000)
(1,000)
(1,000)
(22,850)



Debt

Purpose
WW Treatment Improvement

WW Treatment Imprv Phase 1
Water (FHA) 91-01
Water (FHA) 91-02

WW Treatment Improvement
WW Treatment Imprv Phase 1
Water (FHA) 91-01
Water (FHA) 91-02

Debt

4.34% OECDD - Full Faith & Credit G0O3004
5.16% OECDD - Full Faith & Credit G99003

Balance
6/30/2016

1,163,202
332,336
48,850
782,741

Water
Sewer

Debt Service

Water 75%
Water SDC 25%
Sewer 86%
Sewer SDC 14%

Isssued Amount
11/17/2003 1,830,000
12/1/1999 725,339
5.00%USDA Rural Dev - Revenue - 91-01 Series  11/25/1980 235,000
4.5% USDA Rural Dev - Revenue - 91-02 Series 2/1/2002 971,700
Balance
Principle Interest Payment 6/30/2017
66,618 52,569 119,187 1,096,584
35,955 17,412 53,367 296,381
48,850 2,443 51,292 -
17,492 35,320 52,812 765,249
168,915 107,742 276,657
66,342 37,762 104,104
102,573 69,980 172,553
168,915 107,742 276,657
30 Transfer 39,609
31 Transfer 13,203
40 Transfer 148,396
41 Transfer 24,157
225,365
Paid with reserves in Fund 50 51,292

Interfund Loan Payment

Downtown Loan

EDI Tax and Disbursement

Debt Service 276,657

Water to Debt TBD

Due Years/Due Date
12/1/2028 25 Annual-Dec1

12/1/2023 25 Annual - Dec 1
11/25/2019 40 Annual - Nov 25
2/1/2041 40 Annual-Feb 1

Pay off with reserves

Water has a deficit fund balance, so there is nothing to transfer

New loan and full repayment $2,000

Prior funds were expended on City projects

$8,000
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00 “EXHIBIT A”

_ News-Register

FIRST NOTICE OF BUDGET KEEP'NG You C NNECTED

COMMITTEE MEETING
CITY OF WILLAMINA 611 NE Third Street = (503) 472-5114 + www.NewsRegister.com
A public meeting of the Budget
Committee of the City of Wil- PO Box 727
lamina, Yamhill and Polk Coun-

ties, State of Oregon, to discuss

the budget for the fiscal year July | AF FlDAVlT OF PUBLICATION
1, 2016 to June 30, 2017, will be STATE OF OREGON } ss.
held at Willamina City Hall, 411 Cou nty of Yamhill

NE C Street, Willamina, Oregon.
The meeting will take place on
Thursday, May 5, 2016, at 6:00

pm. The purpose of the meeting |, Connie Crafton, being first duly sworn, depose and

is to receive the budget message say that | am the Legal Clerk, of the NEWS-REGISTER,
angjossoaie comment om e a newspaper of general circulation as defined by O.R.S.
PUGHESRIE oL dbel, and Whegin 193.010 and O.R.S. 193.020 published two times each

deliberations by the Budget Com-
mittee. A copy of the budget may
be inspected or obtained on or

week at McMinnville, County of Yamhill, State of
Oregon, and that City of Willamina - Public Notice

after 4:00 pm, Thursday, May 5, May 5, 2016 Budget Committee Meeting- - April 22,
2015, at Willamina City Hall, 411 2016
NES Sieet Wikaming. Regulsr Subscribed and sworn before me this 4/26/2016 .

City Hall business hours are 8:00

am to 5:00 pm, local time, week-

days. Acopy will also be available |

on the City's web page at www. A
willaminaoregon.gov.

This is a public meeting where

deliberation of the Budget Com-

mittee will take place. Any person e S
may appear at the meeting and /] S : ,J &
discuss the proposed programs X/ ).‘f) // // / /

ith ‘ommittea  In. Sl 7 S [t 0 V2 o, PR
wnhztth illruetr‘ 1 th LZII.l‘ l C (¢ é‘zﬂ?/yﬁ /le, ,,Q V! /\/Zé(//&b

Notary Public for Oregon
My Commission Expires 07/28/2019

OFFICIAL STAMP
ELEANOR PAULINE WILLIAMS
NCTARY PUBLIC-OREGON
COMMISSION NO. 941343
MY COMMISSION EXPIRES JULY 28, 2019
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FORM LB-1

NOTICE OF BUDGET HEARING

,A public meeting of the Willamina City Council

will be held on May 26, 2016 at 7 pm at City Hall, 411 NE C Street, Willamina, Oregon

meeting is to discuss the budget for the fiscal year beginning July 1, 2016 as approved by the City of Willamina Budget Committee. A summary of the budget is
presented below. A copy of the budget may be inspected or obtained at at City Hall, 411 NE C Street, Willamina, Oregon , between the hours of 8 a.m. and 5 p.m. or

online at www.willaminaoregon.gov. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is X the same as ___
If different, the major changes and their effect on the budget are:

different than the preceding year.

. The purpose of this

Contact: Debra Bernard

Telephone: (503) 876-2242

Email: bernardd@ci.willamina.or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Adopted Budget

Adopted Budget

Approved Budget

2014-2015 This Year 2015-2016 Next Year 2016-2017

Beginning Fund Balance/Net Working Capital 303,700 371,000 744,756
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 1,085,700 1,162,220 1,240,560
Federal, State and all Other Grants, Gifts, Allocations and Donations 411,250 482,555 202,258
Revenue from Bonds and Other Debt
Interfund Transfers / Internal Service Reimbursements 321,100 449,955 395,393
All Other Resources Except Current Year Property Taxes 17,540 15,181 22,896
Current Year Property Taxes Estimated to be Received 310,500 328,440 338,293

Total Resources 2,449,790 2,809,351 2,944,156

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 569,650 676,610 651,633
Materials and Services 1,018,800 891,276 803,709
Capital Outlay 162,450 344,700 22,850
Debt Service 238,700 240,815 276,657
Interfund Transfers 320,100 449,955 406,395
Contingencies 183,447 774,912
Special Payments 8,000
Unappropriated Ending Balance and Reserved for Future Expenditure 140,090 22,548 0

Total Requirements 2,449,790 2,809,351 2,944,156

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

Name of Organizational Unit or Program

FTE for that unit or program
General Fund 616,500 944,867 769,360

FTE 3 7 7.7
Street Fund 318,000 407,377 173,061

FTE 1 0 0
Water Fund 515,000 502,848 442,298

FTE 2 1 1
Sewer Fund 574,500 586,325 712,789

FTE 2 1 1
Other Funds 425,790 1,312,801 846,648

FTE 0 0 0
Not Allocated to Organizational Unit or Program

FTE

Total Requirements 2,449,790 2,809,351 2,944,156

Total FTE 8 9

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

PROPERTY TAX LEVIES

Rate or Amount Imposed
2014-2015

Rate or Amount Imposed
This Year 2015-2016

Rate or Amount Approved
Next Year 2016-2017

Permanent Rate Levy  (rate limit 4.2039 per $1,000)

4.2039/1000

4.2039/1000

4.2039/1000

Local Option Levy

Levy For General Obligation Bonds

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding
on July 1. 2016

Estimated Debt Authorized, But
Not Incurred on July 1

General Obligation Bonds

Other Bonds
Other Borrowings $2,327,129
Total $2,327,129

* If more space is needed to complete any section of this form, insert lines (rows) on this sheet. You may delete blank lines.

150-504-073-2 (Rev. 02-14)
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CITY OF WILLAMINA BUDGET COMMITTEE
MEETING MINUTES
Willamina City Hall 411 NE C Street Page | 1
May 5, 2016 @ 6:00pm

6:00PM
CALL TO ORDER
ROLL CALL

Location of Meeting:
City of Willamina

411 NE "C" Street
Willamina, Oregon 97396

I. Flag Salute

The Pledge of Allegiance was recited.

Present:

Governing Body Budget Committee Members
Councilor Allan Bramall absent  Greg Kruchock absent
Mayor Skyberg present Vern Holstad absent
Councilor Bob Burr present April Wooden present
Councilor Heather Stritzke present Craig Johnson present
Councilor Katie Vinson present Jackie Haworth present
Councilor Rita Baller present Laurie Toney present
Councilor Theresa McKnight present Robert Hollinger present

Others Present: Budget Officer Ross
Schultz

City Recorder, Debbie Bernard
Accountant, Marilyn Coates

Public Works Director, Jeff Brown

The regular meeting of the City of Willamina Budget Committee 2016-2017 was called
to order at 6:00PM on May 5, 2016 at the City of Willamina by Chair Rita Baller. The
Chair led in the flag salute.

I. Approval of Agenda

411 NE C STREET | WILLAMINA, OR 97396 | WWW.WILLAMINAOREGON.GOV | 503.876.2242
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The agenda for the meeting was distributed.
II. Review of Previous Minutes

The minutes of the previous meeting were not reviewed or approved. The approvals of
the minutes were moved to the next meeting to be held on May 11, 2016 at 6:00pm at
the City of Willamina City Hall Chambers.

III. Selection of Officers

Following brief discussion, last year's Chair Rita Baller asked for the nominations of
officers for the 2016-2017 Budget Committee. Rita announced the appointment of Lori
Toney as Chair of the Budget Committee and turned over the meeting to her. Robert
Hollinger was nominated as vice Chair.

Committee Member Craig Johnson motion to nominate Laurie Toney as Chair
of the Budget Committee. Committee Member Hollinger seconded the motion. Motion
carried with unanimously, with Councilors Baller, Burr, McKnight, Stritzke and Vinson
voting aye. Committee members Wooden, Johnson, Haworth, Toney and Hollinger
voting aye. Committee Members Kruchock and Holstand were absent. All in favor.

Committee Members nominated Bob Hollinger as Vice chair. Committee
Member April Wooden seconded the motion. Motion carried unanimously, with
Councilors Baller, Burr, McKnight, Stritzke and Vinson voting aye. Councilor Bramall was
absent. Committee members Wooden, Johnson, Haworth, Toney and Hollinger voting
aye. Committee Members Kruchock and Holstand were absent. All in favor.

IV. Public Comment

Chair Toney asked for the roll call then moved into public comment to take testimony.
The Chair worked from the names below on the sign-up sheet and announced 3 to 5
minutes was allowed for each person to speak.

List of Names who
signed up to speak addresses

Barb Levenson 262 1st St.
E. Huggins 252 1st St.
Dan Goff 750 5th St. NE
Karl Klym 182 SW Ivy

411 NE C STREET | WILLAMINA, OR 97396 | WWW.WILLAMINAOREGON.GOV | 503.876.2242
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Bethany Escalera 940 SW Barber

Doug Colton 475 SW Pioneer
Justin Colton 531 NW Willamina Dr
Richard Kearl 434 NW 5th St

Susan Corrick 42190 SW Fort Hill
Michael P Alger 1200 NE Main

Joyce Zimbrick Box 324 Willamina
Melissa Hansen 782 NE C

Tobi Pratt 188 NW 3drd

Noel Sherwood 359 SW Oak ST

Chair Toney opened the public hearing for public testimony at 6:10pm.

1. Barb Levenson stated her address 262 1°.

a. Barb said she wanted to address the Librarians. She noted that getting rid of
librarians and placing volunteers in place is something she has not heard of
anything like that. Barb added that volunteers sometimes do not show up. She
asked who will be in charge of the volunteers. She ended by stating she felt it was
ridiculous.

2. Evelyn Huggins stated her address at 252 1°' St.

a. Evelyn stated that a person at the library has to be Proficient in Library Science

and Business. She said there is a lot money in books.
3. Dan Goff stated his address 750 NE 1° St.

a. Dan gave congratulations to the City on getting the Budget to Balance. He said
he understands there has to be cuts, however, there are many ways to make cuts.
He added that the City could possibly loose CCRLS money if they close the
library. He continued:

i. The Library does a lot for the City.
ii. The Library provides entertainment.
iii. Cut the Budget Elsewhere
iv. Cut Friday out — Dan gave the example like what the state did in their
budget
4. Karl Klym stated his address 182 SW Ivy
a. Carl wanted to speak to the Water Increases. He said they sneak under their
noise. Carl continued by quoting several figures:
i. 10% water rate increase amounts to 28 cents
ii. He said shut off street lights that are costing $18,000 or at least some
lights
iii. 100,000 Library and Museum

411 NE C STREET | WILLAMINA, OR 97396 | WWW.WILLAMINAOREGON.GOV | 503.876.2242
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iv. He stated the budget is showing $90,000 for a City Manager.
v. Why are their City Shops unused?
vi. Carl summarized all his numbers on the water billing; he stated he pays
$92.43 a month; if you multiply by 750 customers it = $69,322 x 12 equals
$831,000 in revenue a year; he stated where is the money going. Page | 4
vii. Debt; how high is that Debt he asked.
viii. Karl said he is still waiting for the 10 year print out of how many rates
increases there has been over the 10-year period.
5. Bethany Escalera stated her address 940 SW Barber.
a. She said she does not have a vehicle now and the Willamina library is the only
place she can take her kids for reading. She said the Library is an Educational

center for her children.
b. Bethany suggested fund raisers to raise revenue.
6. Doug Colton stated his address 475 SW Pioneer.
a. Doug made the statement that the City purchased a $20,000 meter that is placed
on Hampton property and wanted other to know. He also wanted to address the
.86 cents Hampton pays for water when they are not in the City limits.
b. He believes exterritorial customers should act as good neighbors.
c. He noted that Hampton donated the Pond which is going bad and was a tax
write off for them.
d. He said Hampton needs to pay their share.
He noted that Willamina is the only place in the State that allows an industry to
pay less than their citizens do.
f. He stated that the City needs to look at all the vacant houses and charge the
owners for services.
g. He ended by stating he was talking to the City Recorder about an initiative.
7. Richard Kearl stated his address 434 NW 5™
a. Richard commented on the water pressure upon on 5" and said it is horrible. He
said he is aware it is due to gravity feed. He then said he was told by someone in
the room from the City that they were shooting for a 30% water increase, to
follow a 10% then another 10%.
b. He said the Library staff go over and beyond to offer customer service. He added
they help kids to read.
c. He ended by stating Willamina Lumber should carry their end of the deal.
8. Susan Corrick stated her address at 42190 SW Fort Hill Rd
a. She stated that she grew up in Willamina; and left to get a degree in English.
b. She is a Teacher at W/C — She stated that she hears Willamina is the but of jokes.
She asked that the City find another way than closing the library.
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9. Michael Alger stated his address 1200 NE Main
a. Mike stated he came to the meeting because he heard about a 30% rate increase.
However, now present he can see it is not a 30% rate increase but a 10% increase.
He asked what is the increase going for. Ross responded it is going to water.
Michael then said if you need to increase it increase it. Page | 5
10. Joyce Zimbrick stated her address 8395 Row Creek Rd
a. Joyce said she believes in cuts but do not make them on the back of the Library.
11. Melissa Hansen stated her address 782 NE C. St.
a. Melissa said that we are a small rural town library.
12. Tobey Pratt stated her address 188 NW 3™.
a. She commented on the job of a Library Volunteer. She said that the city as a
limited population to draw from for applicants.
b. She commented on whether the Code Enforcement Officer can run Library with
volunteers. She felt the Code Enforcer could not replace Melissa as a librarian.
c. She suggested to eliminate part of the Police.
13. Noel Sherwood stated her address 359 SW Oak.
a. She said her concerns are about the water. She said that the water billing is high
enough and very hard on young families like hers.
i. She said her family does not water the lawn.
ii. She added that Willamina is a comfy town and she very much wants to
raise her kids in Willamina.

Chair Toney closed the meeting for any further public comment. Budget Officer Schultz added
there will be another opportunity to be heard at the May 26, 2016 Public Hearing.

V. Presentation of the Budget Message

Ross addressed the audience and gave some background in the preparation of this year's
Budget.

Mr. Schultz said in performing the task as the City’s Budget Officer this year he had to share that
the City went through several changes to get here. For example, the City transitioned to a new
City Manager. The City moved into new accounting system allowing numbers to be reviewed
and audited. In addition, a deal was struck by the State of Oregon to use stated beginning fund
balances that could be audited going forward. He continued and added that the preparation of
this budget had to meet reasonable and expected numbers. In addition, staff wanted to build a
budget that would allow the city to be sustainable for years to come and strive toward a balance
budget. Also, that many of our problems did not happened over night. He said the budget this
year is better than last year and next year's budget will be even better. So with that he wanted to
go ahead and start addressing the budget document.
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http://www.willaminaoregon.gov/

Mr. Schultz introduced the Budget Message. He addressed the major drivers of the Budget.

The General Fund

Mr. Schultz said as we end FY 2016 our General Fund (10) balance is extremely low. He said

the Budget contemplates a starting balance in the general of $143,000 and to get there it Page | 6
included a reduction of staff that he will talk about later. He said the City needed to have
$370,000 in the bank to operate for the first 6 months of 2016-17 and said you cannot write
negative checks. Ross went on to say the City needed a 30% increase in water rates however, the

budget shows a 10% water increase with 3% reduction to the sewer netting a 7% rate increase.

Also, any rate increases have to be approved by the Council.

Mr. Schultz stated that it was not easy to discuss Budget cuts.

Ross introduced the all-Volunteer Library managed by a paid Volunteer Coordinator. He
directed everyone to the budget message where it describes the Proposed Volunteer Program.

He continued the overview of the budget message and talked about the water fund.

The Water Fund

The Water Operations Fund 30 also shows a negative ending fund balance for FY 2015-16. The
deficit is budgeted to increase in FY 2017. This deficit balance is caused by several factors for

example the lack of completed audits, interfund loans not completed until 2015, and moving to
a consumption base billing system.

Accounting Structure

He stated the following funds have been deleted from our accounting structure.

Cemetery Fund — this is a discretionary fund and all resources and requirements will be
represented as a department in the General Fund. Prior to June 30, 2015 all resources including
cash and fund balance were exhausted. The General Fund has subsidized the cemetery fund
for several years

Personnel

Ross stated the proposed budget is built on the following staffing changes.

1. General fund reduction of Senior Librarian and Librarian (2 FTE'S)
2. Parks addition of 2 summer helpers (.5 FTE’s)
3. Addition of full time City Manager 1FTE
4. Addition of a Volunteer Coordinator A FTE

Ross talked Operations
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He said to be a balanced budget, the operational revenue should exceed operational
requirements. He ended the Budget Message by stating this year budget will have no new debt.

And the City should not spend more than it makes.

Councilor Vinson asked if refinance the debt would the City save enough money to make a big
difference in the budget. Responded the savings would not be significant enough.

Councilor Burr asked Ross to elaborate on the immediate savings. Ross responded and said the
reductions in staff would be a savings of $109,000 to $14, 409.

Chair Toney asked Ross to explain the Volunteer Coordinator. Ross responded and said the code
compliance officer would do the higher of the volunteers and do the scheduling. She would also
move her office to the library and be onsite. He added the City Recorder would back up code
compliance. Code compliance would go from .4 FTE to 1. FTE.

Committee Member Haworth asked if Ross had spoken to Sara. She wanted to know why the
last person hired is put above the existing staff. No response.

Mayor Skyberg input that Sara does live in town.

Councilor Stritzke said there is a lot of duties at the library and she wanted to know how they
could all be met for example meetings; how would they be managed.

Ross acknowledge their concerns and his support of the new position and recommendation as
described in the budget message.

Mrs. Schultz moved forward into the Budget Document and explained the document followed a
description of Source for money and Use for how the money was spent.

Ross pointed to page 14 which references to page 47 and showed the revenue from the rate
increase.

Next, he referenced page 16 to show the City is budgeting for a full time City Manager.

Councilor Stritzke asked if there were a moratorium on salary increases. Ross explained the
union employees step increases are built into the budget and he feels the same should apply to
salary employees. He said the net effect of 1% or 2% rate increase is not huge effect on the
budget.

Ross moved to discussing the $2.50 Utility Fund, which he stated, cab be used on other
expenditures.

Committee member Haworth said most people don't live where there are lights.
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Ross responded and said public lights are for the Public safety. Deputy Druery responded to the
comments of reducing street lights and said they are essential to police work and would be a
safety hazard without them.

Ross moved to page 22. No comments.
Ross explained that the Downtown loan fund was showing $2000 in the budget for 2016/2017.
He explained that the DTL, Cemetery and the Museum had been subsidized by the general fund.

Next Ross moved to talked about page 33 the Street Fund. He said that due to electric cars the
gas tax collected by the state is going down.

Page 37 the Water Fund. Ross explained the proposed budget included a 10% water rate
increase vs a 16% recommended by the Water Rate Study. In addition to a $2.50 utility fee.

He said his goal in the preparation of the budget was to improve the way we spend so we spend
less.

Ross then moved to the Chair.

VI. Council Changes

Mayor Skyberg asked about the water flow. Jeff responded that was addressed by the water
master plan. The Mayor asked if we could have an engineer look into it. Ross stated we could

propose to add in $5000 for engineering services to come in and address the water flow.

Councilor Stritzke then suggested relieving the budget for Council Stipends which would be a
savings of $4,000.

10-13-5310 Stipend

[IMOTION} Councilor Heather Stritzke motion to discontinue Council Stipends in the next budget
year. Councilor Vinson seconded the motion. Motion carried with unanimously, with Councilors
Baller, Burr, McKnight, Stritzke and Vinson voting aye. Councilor Bramall was absent. Committee
members Wooden, Johnson, Haworth, Toney and Hollinger voting aye. Committee Members
Kruchock and Holstand were absent. All in favor

: Committee Member Craig Johnson motion to reschedule for a Special meeting
allowing for the review of comments. Committee Member Jackie Haworth seconded the motion.
Motion carried with unanimously, with Councilors Baller, Burr, McKnight, Stritzke and Vinson
voting aye. Councilor Bramall was absent. Committee members Wooden, Johnson, Haworth,
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Toney and Hollinger voting aye. Committee Members Kruchock and Holstand were absent. All in
favor.

[IMOTION} Committee Chair Laurie Toney motion to adjourn at 8:15 PM. Councilor Vinson
seconded. Motion carried with unanimously, with Councilors Baller, Burr, McKnight, Stritzke and
Vinson voting aye. Councilor Bramall was absent. Committee members Wooden, Johnson,
Haworth, Toney and Hollinger voting aye. Committee Members Kruchock and Holstand were
absent. All in favor.

The Budget deliberations were moved to a second meeting of the Budget Committee so to
review the public input. The meeting was set for May 11, 2016 at 6:00pm.

VII. Agenda and Time of Next Meeting

The next meeting will be held at 6:00 PM on May 11, 2016 at:
City of Willamina

411 NE "C" Street

Willamina, Oregon 97396

The agenda for the next meeting is as follow:
Budget Deliberations continued and Approval of the 2016-2017 Budget
Minutes submitted by: City Recorder Debbie Bernard

date:

Minutes approved by: Chair Laurie Toney

date:

411 NE C STREET | WILLAMINA, OR 97396 | WWW.WILLAMINAOREGON.GOV | 503.876.2242

Page | 9



http://www.willaminaoregon.gov/

CITY OF WILLAMINA BUDGET COMMITTEE MEETING MINUTES
JUNE 29, 2015

Location of Meeting:
City Of Willamina

411 NE "C" Street
Willamina, Oregon 97396

Present at Meeting:

Mayor lla Skyberg

Councilor Gary Hill

Councilor Rita Baller

Councilor Theresa McKnight

Councilor Katie Vinson arrived late

City Recorder Debbie Bernard

Accountant Rochelle Roaden

Public Works Director Jeff Brown

Budget Committee Member April Wooden
Budget Committee Member Greg Kruchok
Budget Committee Member Jackie Haworth
Budget Committee Member Robert Hollinger
Budget Committee Member Vern Holstad

Absent from Meeting:

Kathy Taylor Consulting

Councilor Allan Bramall

Councilor Heather Stritzke

Councilor Allan Bramall

Budget Committee Member Greg Kruchock
Budget Committee Member Laurie Toney

The regular meeting of the Budget Committee of City of Willamina was called to order at 7:00
pm on June 29, 2015 at City Of Willamina by the Budget Committee Chair Councilor Baller. The
Chair asked the City Recorder for the Roll Call. The Chair led in the Flag Salute. The City
Recorder stated a quorum for the governing body was not present.
I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved pending a quorum.
Il. Review of Previous Minutes

No minutes of the previous meeting were reviewed or approved.

lll. Consideration of Open Issues
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The Budget Committee Chair opened the Public Hearing meeting and asked the notice to be
read.

PUBLIC HEARING

Debbie Bernard, City Recorder read:
Notice of Public Hearing

State Revenue Sharing Funds

Notice is hereby given that a public Hearing to discuss proposed uses of State Revenue
Sharing Funds in the City of Willamina FY 2015/2016 Budget will be held before the Willamina
City Council at 7:15pm Monday June 29, 2015, in conjunction with the Budget Hearing. These
funds are proposed to be used to offset the cost of street lighting in the City. All interested
person are encourage to participate. NR Published June 23, 2015.

PUBLIC HEARING SCRIPT

PUBLIC HEARING ON PROPOSED USES OF

STATE REVENUE SHARING FUNDS IN THE FY 2015/16 BUDGET

This is the time and place scheduled for a public hearing for the purpose of obtaining public

comment on the proposed uses of State Revenue Sharing Funds in the FY 2015/16 Budget as
approved by the Budget Committee on June 17, 2015.

The City Recorder asked for general testimony — Now is the time for any comments from any
persons in the audience regarding the proposed uses of State Revenue Sharing in the budget.

Councilor Baller referenced funds used for street lights. She said historically we have used the
money for street lights and it is necessary to continue. Craig Johnson asked if the money was
used for sidewalks; the response was there was grant monies for the sidewalk project.

April Wooden asked about the amount in the budget for street lights. Rochelle responded that
the amount was $19,000. It was further explained how expensive it was to pay for the street
lights in the City.

The Chair asked for further comments there were none then closed the public hearing on the
proposed uses of state revenue sharing funds for the fiscal year 2015/16 budget.

The Chair asked for questions or comments from the Council — Now is the time for any
guestions or comments from Council regarding the uses of State Revenue Sharing in the
budget.

The Chair closed THE PUBLIC HEARING.

A RESOLUTION TO ELECT TO RECEIVE STATE REVENUE SHARING FUNDS WILL BE
ADOPTED LATER IN THE MEETING.

CITY COUNCIL SPECIAL MEETING
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Mayor Skyberg called to order the June 29, 2015 at 7:15 pm City Council meeting. Councilor
Hill asked if we were starting the City Council Special meeting without a quorum.

The Budget Committee Chair Baller asked the City Recorder to give Councilor Vinson a call.
Debbie asked for a recess and left the meeting to contact Councilor Vinson. They both returned
within 10 minutes.

Mayor Skyberg proceeded with meeting and the Public Hearing Script.

1. Notice of Public Hearing read by Mayor Skyberg.
Notice of Budget Hearing
Monday, June 29, 2015
7:00pm

PUBLIC HEARING SCRIPT
PUBLIC HEARING JUNE 29, 2015 AT 7:00PM
PUBLIC HEARING ON FY 2015/16 BUDGET
AS APPROVED BY THE BUDGET COMMITTEE ON JUNE 17, 2015

This is a time and place scheduled for a public hearing for the purpose of obtaining public
comment on the FY 2015/16 Budget as approved by the Budget Committee on June 17, 2015.
This budget will be for the period of July 1, 2015 through June 30, 2016. Copies of the published
budget are available on the back table for interested persons.

Mayor Skyberg asked for general testimony— Now is the time for any comments from any
persons in the audience regarding the budget.

Mayor asked for comments. Bob Hollinger asked the questioned why in some funds the
amounts looked like they have doubled. Rochelle responded and explained that they took it out
of the individual funds and put it all into the administration; she further explained that next she
will do transfers and an allocation that would spread it amongst the other funds. Bob felt the
explanation of allocation was insufficient. Rochelle continued to give examples in professional
services and other areas that would later be allocated. Bob then asked why the planning fees
went up so much from $400 to $8000.00. Debbie responded and explained that the revenue
amount of $8000 was due to the 21 homes that are planned to constructed where the builder as
requested Variances; those variances will bring in the $8000.00 in revenue. Bob asked that he
would like to see explanations for large variances in writing. Bob asked if we were hiring more
admin clerks at the library. Rochelle explained that personal services were now being budgeted
in one lump sum then transferred out. Bob asked are you going to show what is allocated in this
budget. Rochelle explained that there was an allocation explanation sent out under a separate
cover. Debbie offered additional information that the budget format has changed from prior
years. Tonight the allocated amount is not displayed in the report. Rochelle continues to offer
the drawbacks of showing the details. She said with the old method you did not see the total
cost of that labor position as a whole. Rochelle stated that in the final budget we will add the
details. Bob said we are looking at apples and oranges tonight.

Mayor asked for questions and comments from the Council — Now is the time for any
guestions or comments for Council regarding the budget.
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There were no comments.
Mayor Skyberg closed the public hearing.

The Mayor then moved to open the next public hearing on proposed uses of state revenue
sharing funds in the FY 2015/16 budget and proceeded to read the script.

2. Notice of Public Hearing
State Revenue Sharing Funds
Monday, June 29, 2015
7:15pm
PUBLIC HEARING SCRIPT
PUBLIC HEARING ON PROPOSED USES OF
STATE REVENUE SHARING FUNDS IN THE FY 2015/16 BUDGET
This is the time and place scheduled for a public hearing for the purpose of obtaining public

comment on the proposed uses of State Revenue Sharing Funds in the FY 2014/15 Budget as
approved by the Budget Committee on June 17, 2015.

Mayor asked if the City Recorder if anyone signed up for public comment. The City recorder
responded none.

The Mayor then asked for general testimony — Now is the time for any comments from any
persons in the audience regarding the proposed uses of State Revenue Sharing in the budget.

The Mayor asked for guestions or comments from the Council — Now is the time for any
guestions or comments from Council regarding the uses of State Revenue Sharing in the
budget.

Chair Balled stated that we have to use the money for streets lights and would like to continue
to use the funds for street lights. Jackie asked where are all the street lights. The members
made several comments.

Mayor Skyberg CLOSED THE PUBLIC HEARING.

Resolutions
a. Resolution Declaring the City's Election to Receive State Revenue

1. MOTION: Councilor Hill motion to approve Resolution #14.15-
013.a Resolution declaring the City's Election to Receive State
Revenues. Councilor Baller seconded the motion. Motion carried
unanimously, with Councilors Hill, Baller, Vinson, and McKnight
voting aye. Councilor Bramall and Councilor Stritzke were absent.
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b. Resolution Adopting the 2015/2016 Budget

2. MOTION: Councilor Vinson motion to approve Resolution #14.15-
012.a Resolution adopting the FY 2015/2016 Budget, as
amended, making appropriations and imposing & categorizing
taxes. And that there is an explanation of the allocation attached.
Also, Katie stated be it resolved that the City Council of the City of
Willamina hereby imposes the taxes provided for the adopted
budget at the permanent rate of 4.2039 per $1,000 of assessed
value for operation, estimated to be $328, 440 and that these
taxes are hereby imposed and categorized for the tax year 2015-
2016 upon the assessed value of all taxable property. Councilor
Baller seconded the motion. Motion carried unanimously, with
Councilors Hill, Baller, Vinson, and McKnight voting aye.
Councilor Bramall and Councilor Stritzke were absent

The meeting was adjourned at 8:00 pm by Councilor Gary Hill.

Minutes submitted by: Debbie Bernard, City Recorder

Minutes approved by: Mayor lla Skyberg
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CITY OF WILLAMINA BUDGET COMMITTEE

MEETING AGENDA
Willamina City Hall 411 NE C Street
June 17, 2015 @ 6:00pm

6:00PM
CALL TO ORDER
ROLL CALL

I. Flag Salute

The Pledge of Allegiance was recited.

Location of Meeting:

City of Willamina
411 NE "C" Street
Willamina, Oregon 97396

Present:

Governing Body

Mayor Skyberg

Councilor Allen Bramall absent
Councilor Gary Hill present
Councilor Heather Stritzke present
Councilor Katie Vinson present
Councilor Rita Baller present
Councilor Theresa McKnight present

Others Present: Budget Officer Rochelle
Roaden

Kathy Taylor CFO to go

City Recorder, Debbie Bernard

Public Works Director, Jeff Brown

Chair Rita Baller called the regular meeting of the City of Willamina Budget Committee

Budget Committee Members

Greg Kruchock
Vern Holstad
April Wooden
Craig Johnson
Jackie Haworth
Laurie Toney
Robert Hollinger

present
present
present
present
present
present
present

June 17, 2015 to order at 6:00PM on June 17, 2017 at the City of Willamina.
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I. Approval of Agenda
The agenda for the meeting was distributed.

II. Review of Previous Minutes Page | 2

The minutes of the previous meeting were not reviewed or approved; there were none.
The City Recorder read II. The Budget Message

Next Kathy Taylor the Cities Consultant prepared the budget along with the help of the
cities accountant and city recorder. Kathy led the meeting in the overview of the
proposed budget.

Kathy referenced handouts on the budget. She gave a review of discretionary funds like
capital projects. In the budget, there is $344,000 for capital; Kathy explained that we are
committed to spend $50,000 of that for the cities new accounting software and to
purchase a vehicle. She said $225,000 of these projects is funded for example the
sidewalk project.

Personal Services

Kathy explained that at the end of the day, we are adding a part-time code enforcement
and a par-time office coordinator. Kathy explained that all payroll would go into one
department then allocated to the other departments. She compared it to how the
accounting was posted in the past which would not allow you to see what an employee
cost.

She explained that unless one person is dedicated to one department for an example
library, everyone else is put into Admin allocated payroll. Kathy referenced a hand out
on allocated payroll. She said the way most cities allocate payroll is to create a
methodology. Instead of posting a large journal entry for 8 people which details the cost
to every fund and turns out to be insufficient, you take the total expenditures for a
department and the total revenue then add 10% of their capital and debt; it gives you
an impact of the activity to the organization then you allocate it out.

If you add the absolute value of those numbers which is all positive numbers, you get
that actual impact to the organization. She said we do not allocate within the General

Fund.

Kathy asked if there were any questions. There were none
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Transfers

Transfers are used to transfer between funds and for overhead allocations. Common
expenses that You would allocate the cost of business services and accounting. The
general fund shows $212,000 of overhead allocation is being allocated to several funds.
She pointed out transfers that are to fund waste water SDC and water SDC which are
going into fund 50 debt service.

Kathy explained a revenue bond is a debt instrument that cities engage when they are
going to pay off debt with water revenue as opposed to a general obligation bond that

is where you issue debt and collect taxes to pay for it. Utilities always go with revenue
bonds.

Kathy asked for questions. There was none. Bob Hollinger asked why interest is so high
on the debt services in the amount of $38,000. Kathy did not have the details. She said
she did not have it on the top of her head. Gary Hill asked if it was an amortized
schedule. Kathy explained the revenue bonds were issued in 1980 and 2000, which were
for water. It looks like there were some for sewer. Katie Vinson clarified so we still have
one from 1980. Kathy stated the City could refinance but could not do that until we
complete the audits. The audits would need to have a clean opinion. Kathy asked April if
she had questions. April responded she has a question regarding the museum. She
referenced page 4; she said she was curious under the insurance the amount shows
nothing. Rochelle responded and said it is all budgeted under administration.

April said she wants to read into the record the background of the museum. She said
the Museum was built in1900s. It was then called the Rebecca Lodge. The City acquired
the building at no cost. It was understood the building would become the permanent
place for the museum. At the time there was a non-existing bathroom. The city rented a
port-a-potty for the museum. There was a boiler stove that kept the museum warm.
Charlene applied for a grant that brought a heat to the museum. With additional grants,
they added insulation to the building.

April continued that Skyberg Hardware sponsors their annual chocolate event. They
published their own books written by Charlene Brown. She said it has been several years
since they have applied for grants because the audits are behind. She said they museum
is run by all volunteers. The printer copier is supplied by the City. She said that they very
much want to keep the copier. They are open on Saturday 1:00pm to 4:00.

Councilor Baller noted we really are lucky we have such a great Museum and appreciate

hearing all the background on the museum. Jeff Brown asked if it was a heritage award
for the books Charlene has written for the preservation of the area.
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Councilor Vinson noted it is a huge asset to the City.

Rochelle asked is there any question. Craig Johnson asked about the painting of the
museum and if it was a legitimate cost of $12,000. April said her understand was that
there is led painting on the building. Greg Kruchock acknowledge that if it was led paint
the cost could be higher.

Rita asked Jeff if he had any input. He said no he never got a copy of the budget.
Rochelle responded and addressed Jeff and said she had placed one in his basket.

Chair Baller stated if we approve the budget tonight Jeff can still come back and have
input if he wants to make changes. Gary Hill stated that means it has to come back here.
Kathy responded no once it is approved by the council they can change anything they
want sometimes leaving the budget committee unnerved. Kathy added if anything
changes you can contact the budget committee and invite them to the Council meeting.

Theresa McKnight question the $40 a month per Council person. Rochelle responded
currently it is $15 per meeting. So to simplify the process we are recommending a flat
rate. Theresa said she did not realize they were paid. Rochelle said that Theresa is new
to the Council and has not received a stipend.

The Chair asked for questions.

Craig asked about the library clerk and senior librarian and asked if they were different.
Debbie responded if they are separate positions. Debbie said it is 2 full-time positions.

Laurie Toney asked about code enforcement and if the Sherriff office will have anything
to do with that anymore. Debbie responded the code enforcement officer will be sworn
to give tickets and backup by the deputies when needed. So we are partnering with the
deputies to make it work. She added that John has been getting compliance. Per John if
it is not written it is not so; she said he has years of background in law enforcement.

Katie Vinson asked what is the downtown loan. Rochelle responded and said the first
one was the Willamina High School Sign.

April asked an unrelated question. She said she has never submitted in writing a request
for a paid position at the museum and would like to know if she can. Debbie responded
that annually a request would go out to all departments asking for budget requests and
asked April to submit a written request for their needs. Kathy added that about in
January a request would go out to all departments; it starts with a request process. To
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that end, you do a 5-year capital plan and keep track of them in order of priority. The
Chair called for a motion to approve the budget as it stand.

Councilor Gary Hill made a motion to approve the 2015-16 Budget.
Committee Member Laurie Toney seconded the motion. Motion carried with
unanimously, with Councilors Baller, Hill, McKnight, Stritzke and Vinson voting aye.
Councilor Bramall was absent. Committee members Wooden, Johnson, Haworth, Toney,
Kruchock and Hollinger voting aye. All in favor.

IV. Agenda and Time of Next Meeting

The next meeting will be held at 7:00pm June 29, 2015 at:
City of Willamina

411 NE "C" Street

Willamina, Oregon 97396

The agenda for the next meeting is as follows:
Approval of the Appropriations for 2015-16 Budget
Minutes submitted by: City Recorder Debbie Bernard

date:

Minutes approved by: Chair Rita Baller

date:
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