City Of Willamina
Minutes of the Meeting of the City Council
March 14, 2017
6:00 PM
 
Location of Meeting:
West Valley Fire Station
825 Northeast Main Street
Willamina, Oregon 97396
 
Present at Meeting: 
Council President Rita Baller
Councilor Bob Burr
Councilor Craig Johnson
Councilor Theresa McKnight
Councilor April Wooden
Absent:
Mayor Ila Skyberg
Counselor Heather Stritzke
City Manager Bob Sivick
City Engineer Peter Olsen
Sergeant Todd Whitlow
City Recorder Debbie Bernard
Public Works Director Jeff Brown
City Accountant Scott Clark
Code Enforcement Dave Morey
Librarian Sara Frost
Other Guest (not limited to
Shirley Fitzgerald
Steve Donavan

 
The regular meeting of the City Council of City of Willamina was called to order at 6:00 PM on March 14, 2017 at West Valley Fire Station by Councilor President Rita Baller. The City Recorder Debbie Bernard called for roll call and stated a quorum was present.
 
I. Approval of Agenda
 
The agenda for the meeting was distributed and unanimously approved. 
 
II. Review of Previous Minutes
 
The minutes of the previous meeting were reviewed and unanimously approved.
 
III. Consideration of Open Issues
 
1. PUBLIC INPUT BUSINESS FROM THE AUDIENCE Visitors: Presentations not scheduled on the agenda are limited to Three (3) Minutes. Longer presentations should be submitted to the City Recorder prior to the meeting. Anyone wishing to comment on an item of the regular agenda will need to sign in on the sign in form.

Council President Rita Baller asked for Public Input.
Shirley Fitzgerald of 531 SE Washington addressed the Council with concerns of excess vehicles and noise at the High School property which is across from her house.
She asked Council to step in and address the problem of excess vehicles parked in the yard. She thought a letter from Council notifying them that it violates city code would help.

Councilor Baller asked if there was a business operating there. The City Manager responded and said that the nonprofit under Dick Paay rents out space in the old school shops. Rita asked if there was a lot of noise. Shirley responded up to 2:00pm in the morning. Shirley said she is aware that David the City Code Enforcement had addressed the issue, but it is more than one person can handle and that is why she was coming to Council. 

Code Enforcement Dave Morey then said he is familiar with the renter and that he works on cars. He added that he visited the tenant last Friday and talked to at least 6 people giving them warnings. 

Councilor Burr asked if the tenant was working on his cars and others.

Councilor Baller said she would like to allow Dave to do his job and since he has already given them a warning then he should take the next step to follow through.

Councilor Burr asked if anyone contacted Dick Pay. Bob S. responded that he had met with Dick this week in a discussion on the uses at West Valley which was ongoing. 

Councilor Baller asked Shirley if she would return to the next City Council meeting for follow up after allowing code enforcement to address the issue further. 

MOTION: Councilor Burr moved to accept the consent agenda which included Minutes from February 14, 2017, Financials and Check Registers. Councilor McKnight seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson and Wooden voting aye.  All in Favor.
		
	Correspondence - None
IV. Consideration of New Business
 
Regular Agenda:

Councilor Baller noted that Sherriff Whitlow was late so she moved to next presentation on the Agenda:

1. Recommendation from City Engineer Peter Olsen and Steven Donavan Regarding Preparation Needed For A System Development Charges Rate Study.

Councilor Baller introduced Peter Olsen and Steve Donovan.  Mr. Donovan passed out a copy of the overhead presentation for the Council and audience. 

Peter explained that the City Recorder asked them to put together a presentation on SDC’s and make recommendations on updating the methodology of the City’s SDC’s. He then passed the presentation to Steve Donavan.

Steve Donavan stated his office address at 9600 SW Oak suite 335 Portland, OR 97223. 
He began the Presentation called “Willamina City Council SDC Methodology Update”.
The presentation’s agenda was centered on: 

· SDC definitions and the City’s authority to charge SDCs on new development. 

Steve addressed the definitions of SDC’s as a one-time charge imposed on new development. Steve said the key component is “one time charge”.  He added that SDC’s can only be used for capital only. Already development properties pay only upon redevelopment (he gave the example of a large lot that was divided into 6 lots which would put 6 times the stress on the system). 

· Current state of Willamina’s SDC methodologies. 

Steve shared the story of West Linn and miss use of SDCs. He said “The City of West Linn collected a war chest for water, sewer, transportation and parks SDC’s then spent the money on a new City Hall. The Development community sued the City of West Linn.  That case produced the act of 1987 system dev charges which turned into a house bill that then codified into statute ORS 223.297-223.314. He explained to Council that you cannot charge SDC’s without a plan. The plan is called a master plan. In 1994 the City of Willamina adopted ordinance 563 that established how the city charges for SDC. He said the ordinance was very standard and the City is “street legal”. 

· Strategy for updating the City’s SDCs. 

Steve explained that SDC’s are actually 2 charges or two distinct fees. One is a reimbursement fee that is charged for new connections or buy- in to the existing system capacity which is designed to recover costs associated with capital improvement “already constructed or under construction”. 

The second one is an improvement fee which is charged for new connections’ and buy-in to planned, future system capacity.  The second type is designed to recover cost associated with capital improvements to be constructed in the future. Steve gave the example that a developer may be required as a condition of the development by the Engineer to put a larger capacity water line for future development. Steve noted that in 2015 the City update the Water Master Plan. 
Steve continued to explain that fees collected can only be spent on capital. If the City collected a sewer SDC it can only be used on Sewer. He said that the city does not have a methodology for sewer or parks. He said that is not good. 
Councilor Baller then stated “but you can use these fees to pay for the study we have requested”? Steve responded “yes”.  He added you can only charge an SDC’s that expand the system.  He recommended adopting a resolution that allows the City to charge for inflation. He said that was an easy resolution. Step 2 work on a capital improvement plan for each of the studies. He a plan is just that a plan. He said a 5 year plan is a minimum and start thinking over the horizon. 
Then 3rd consider establishing a policy to establish a Council review of SDC’s to review the methodology. The 4th is look for Grants. He said ODOT often gives grants for transportation plans. Steve then moved to a table of other communities. 

· Current SDCs charged in Yamhill County communities. 
He noted that the spread is wide from $7,000 to $18,000. He also noted that Dayton does not charge for streets or parks. He said there is a wide range of what other do not charge and do charge. Newberg was the highest. Willamina was one of the lowest cost of SDC’s in the County for recovery. So what does mean is  if new development does not pay for capacity the citizens are subsidizing new growth?  Steve gave an example of Molalla that waived SDC’s to promote growth in hopes of bringing in development; it did not work. Steve ended by stating you do not have to charge for SDC’s you have the authority to not charge but then the citizens subsidize growth. Steve also said developer agreements can be anything and completely different than SDC’s.  

Steve then backdated in time “timeline”.  He said he cannot do a darn thing until staff comes up with a plan. It has to be adopted by resolution or ordinance. He would look at what part of the plan for capacity expanding and then units of demand. He said it would take at least 6 months to one year for all this to come together.  

Councilor Baller commented that work should start sooner than later.

Councilor Burr said that the Methodology of residential makes sent to him. He said looking at neighboring cities and he does like to see similar methodology. Bob B. also asked why Newberg so high is. Steve D. responded because of growth and you have to be ready for growth that requires services. Newberg also built a new waste water plant. Steve D. said Dundee is one to really look at. The Fire protection is really not big enough to support growth; he asked everyone if they drive through Dundee and explained they were not prepared for the amount of growth. “He asked does growth pay their fair share” Steve asked. 

Councilor Burr said he was going to open a can of worms which is SCS for change of use. He referenced the local Bank building. It has been remodeled for a coffee bar. Steve said it would have a higher demand on the sewer system and streets. He said there would a change or large trip generation. Bob Burr said that building had been an insurance building in the past and a doctor’s office. Steve D. advised that it is a part of the application process and the job of the applicant to come to the City and explain the demands through the building permit process. He also said to the Council to not go ex parte and  let the staff take care of that as they can be sued.  

· Council questions and direction. 

Councilor Baller asked the City Engineer look into how much growth that the city can take before having to expand the lagoons. Peter Olsen responded and explained that the master plans will provide the information and answers on expansion. 

City Manager Sivick then said Council can direct staff to do the master plans for water, sewer, parks, and transportation which would include the methodologies. 

Councilor Burr again addresses 110 NE Main St. and asked Peter if he was aware of all the uses of that bank building. The City Engineer responded “yes”.
     
MOTION: Councilor Johnson moved to direct the City Manager and Staff to move forward to create a CIP for Water, Sewer, Parks and Streets SDC’s.  Councilor McKnight seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson and Wooden voting aye.  All in Favor.
	
	     
MOTION: Councilor Burr moved to direct Staff to prepare a Resolution as of now SDC fees are adjusted according to inflation. Councilor Johnson seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson and Wooden voting aye.  All in Favor.
 
Councilor Baller introduced Scott Clark the Cities new accountant. Scott gave everyone a timeline of his background. He lived in began his carrier in Minnesota then Wyoming and from there the family moved to Taos New Mexico then to Oregon. Rita welcomed Scott. 

Next on the Regular Agenda:		

2. Presentation To Council From Yamhill County Sherriff Office Sargent Todd Whitlow Regarding Recommendation Of 2.0 FTE Contract/and Citizens Advisory Board
Councilor Rita Baller 

Todd rolled the lectern to face the Council and audience. He had sitting in Sheridan crunching numbers and was used to the old schedule pending his late arrival. He said the core reason he was present was to talk about the costing sheets enclosed in the Council packet which included the cost for a 1.5 FTE deputy then 2.0 FTE. 

Todd shared that he supervises all 4 of the rural contracts with the Sherriff which include Willamina, Sheridan, Lafayette and Dayton. He explained that Deputy Trombla spends 2 days in Willamina and 2 days in Sheridan. Todd said between the 2 cities Sheridan by itself accounts’ for 23% of all arrests in the County and City of Willamina accounts’ for 13% for arrests during the year. 

Todd noted in reference to juveniles, Sheridan is responsible for 45% of all juvenile arrests; and for a total there were 30 juvenile arrests in Sheridan and 17 in Willamina. As a whole the cities make of 52% of all arrest in the entire county. 

David Mills is the 1 fulltime and Deputy Trombla is the .5. 

Councilor Baller asked Todd what were the chances of having a deputy stroll thru city council meetings. Todd responded that unfortunately when the City Council meetings moved to Tuesday there isn’t a contract car in Willamina. 

He said the rural car he could ask them to stop in the meeting but he could not guarantee that they could stay. The rural folks would not be able to participate or have input into the meeting as they are not up to date. Councilor Baller said if it is possible she would appreciate just a stroll through of presence. Todd said he we would let him know in advance, he could let rural patrol know in advance. 

Councilor Baller asked Todd if he had seen problems with homeless. Todd reported that there was an influx of folk form the coast that found their way down to Sheridan and Willamina but had not seen a huge influx like you would see in McMinnville and Newberg. 

[bookmark: _GoBack]Todd moved to the costing sheet for 2.0 deputy sheet. He said it is not a sales pitch but the amount of pressure put on deputies is related to the amount of crime. He did add the amount of crime has been coming down for the last 2 years. He credited the deputies’ arrest and solving crime. As Willamina grows you see more people floating in and out of town. He said Lafayette has 2 deputies that work full time. Todd proposed a schedule if it were Monday thru Thursday and Thursday thru Sunday Schedule; that schedule could support the city’s code enforcement. Todd said there is a benefit of presence; he added that Lafayette is pretty happy with 2 FTE. Sheridan has 3.5 deputies plus Todd as a Supervisor in Sheridan. He added that how it could work out for Willamina economically if the code enforcement were to be absorbed by the 2.0 FTE. Todd concluded that the numbers were the Sherriff costing sheets. Councilor Johnson said so we could have a day and night person. Todd explained that on Thursday the deputies would overlap to communicate and talked about crime and then the next deputy would continue. 

The City Manager responded to Council, the administration is not taking a strong position on this as it is a policy decision; and as of yet he has not received a complaint that we have too much police law inforce in town. Bob said the most important function of government is to protect the public and that is what our law enforcement does. Bob S. said to the Council they will have to make the policy decision to approve the proposal of added cost for police services and that staff is working on the Budget now and that will be prepared soon to assist. Todd concluded and pointed out the Citizens participants Flyer that is soliciting participants. 
 
BUSINESS CARRIED FORWARD-UPDATE 
1. The Old Department Store & The Old City Shops 

Bob S. reported that the appraisals will be completed to be presented at the next meeting.  

2. Library Awnings 

Councilor Burr was asked for an update he said he was not aware of being on an awning committee. 

BUSINESS CARRIED FORWARD-UPDATE 

1.	The Old Department Store & the Old City Shops
2.	Library Awnings
3.	Playground and Park Equipment 
 
1. Reports From City Officers
Council President Rita Baller

1.	Report from Public Works – verbal 
Jeff reported on the upcoming bark dust sale and that he would be doing deliveries and using the cities dump truck. He has spent more time doing locates due to Online NW installation of fiber on Churchman and that area. He added that the service should be online in one to two weeks. 

Councilor Baller asked Jeff how the turbidity was doing. Jeff responded it is ongoing.

3. Librarian Report

Sara reported that last February 2016, 1500 circulations of materials and this February the library circulated 2100. Sara also reported that the Cities library lent out 895 items to other library users that do not include our patron and we borrowed 811 items for our patrons. She said we get a kick back for lending out material. She reported that the library has a new newsletter that will report all events at the library. 

4. Code Enforcement Report 
            
Dave reported that it has been a slow month. He received 8 complaints this month and took care of 6. He has been working with Wells Fargo Bank regarding the home on Cedar Alley that has been invested with rats. He talked Wells Fargo into sending out exterminators. 

Councilor Burr asked if we planned to have a meeting on March 31, 2107. Councilor Baller said it all depends on the City Attorney Paul Elsner. Bob S. also supported that it depends on Paul’s confirmation. 
     
MOTION: Councilor Burr moved to adjourn. Councilor Baller seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson and Wooden voting aye.  All in Favor.

V. Agenda and Time of Next Meeting
 
The next meeting will be held at 6:00 PM on April 11, 2017 at: 
West Valley Fire
825 NE Main St
Willamina, Oregon 97132
 
The agenda for the next meeting is as follows:
Appraisals of the Old Department Store and Old City Shops
 
The meeting was adjourned at 8:15 PM by Councilor President Rita Baller.
 
Minutes submitted by: City Recorder Debbie Bernard________________________________.
 
Minutes approved by: Council President Rita Baller__________________________________.
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