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City Of Willamina
Minutes of the Monthly Meeting of the City Council Special Meeting
April 25, 2017
6:00 PM (meeting is tape recorded)
 
Location of Meeting:
West Valley Fire 
825 NE Main St.
Willamina, Oregon 97396
 
[bookmark: _GoBack]Present at Meeting: Mayor Ila Skyberg
Councilor Johnson
Councilor Stritzke
Councilor Burr
Councilor Baller
Councilor Theresa McKnight
Councilor April Wooden
City Manager Bob Sivick
City Recorder Debbie Bernard
Accountant Scott Clark
Paul Daquilante Reporter News Register
Guest: (not Limited To)
Shirley Fitzgerald 
Nellie Jackson 
Karl Klym 
Doug Colton
 
The regular meeting of the City Council Special Meeting of City of Willamina was called to order at 6:00 PM on April 25, 2017 at West Valley Fire by Mayor Ila Skyberg. A roll call was taken by the City Recorder Debbie Bernard and a quorum was present.
 
I. Approval of Agenda
 
The agenda for the meeting was distributed and unanimously approved. 
 
II. Review of Previous Minutes
 
There were no minutes of the previous meeting to approve. 
 
III. Consideration of Open Issues
 
1. Correspondence - 2 Letter Were Introduced To By The Mayor Skyberg
Mayor Ila Skyberg
Mayor Skyberg read aloud a correspondence addressed to Mayor Ila Skyberg & City Council President Rita Baller from the Regional Solution Office, Governor Kate Brown, signed by James La Bar. 
The letter outlined the last 6 months of their office working with the City of Willamina community vision and downtown redevelopment workshops. The letter stated concerns about the achieved progress and future efforts of the leadership and asked for a future meeting.

Mayor Skyberg asked the Council for a consensus of support. 
Councilor Stritzke responded that she thinks that the progress should continue. She pointed out the specific meeting at the High School and the young people's involvement.

Councilor Baller responded that she is in support of all that is been going on and thinks that the City Manager should bring the Council up to date in a work session. She said that she has not received any documents of the last two meetings. She said the committee knows but none of them know what is going on. She said she has made it abundantly clear she does not have internet and she cannot get online. She said she is sitting here wanting to be supportive but knows nothing because she is not a committee member although she is a Council member. 

City Manager Bob Sivick responded to that and said he had contacted all the Council members and asked them to participate. Not one responded. Bob said he recruited Council Stritzke. Bob added that the Council may have missed the implication of the letter from the State of Oregon. Bob explained that the state invested a lot of resources into the City of Willamina at his request. In addition, with him leaving, he said they have concerns about the continuance of the projects started in the last few months. They want to make sure the electors of the City will follow thru before they continue to invest additional resources in the City of Willamina. One of the things that they were concerned with was recommendation number one from the study that the City should deafest in vacant property; the City had an offer but decided to go to a different method and advertise. Bob concluded that the meeting with the State will be whether or not they can trust the city to do what was recommended. 

Rita responded that she did understand what the letter stated and that the offer made for the property was not enough and that is why they did not accept the offer.

Bob then said the State has the resources; Willamina does not. 

Rita again wanted a work session. Bob said the more important meeting is the meeting with the State of Oregon. 

Mayor Skyberg again asked for consensus and said she would contact James Labar to discuss scheduling a meeting. Councilor Stritzke asked to be present at the phone call to the state. 

Next, Mayor Skyberg introduced a letter from Yamhill County Transit asking for $3000 in support. Councilor Baller asked the City Recorder if we support the Transit before. Debbie responded that we did not offer support in the last budget year and asked Council if they want to offer support she could consider adding in the request to the worksheet on the budget as staff is in progress of working on the budget document. 
Councilor Johnson expressed support of the Transit Bus as many people in town ride the bus. He said he is working on a community connection program. 

Sergeant Whitlow shared that the letter was received by all the small cities including Sheridan, and Lafayette.  Councilor Stritzke said she did not remember them ever asking for support and she has been here in the last 4 budget cycles. Mayor Skyberg said she would like the request sent to the Budget Committee and consider it then.

Mayor Skyberg asked Bob Sivick for an update of the list of that was given to him when he was hired on the City needs which were created by Ross Schultz so that the Council can give it to the next City Manager.

Councilor Baller then added that she wanted to ask the City Manager for a list of performance evaluations before he leaves and maybe he could include that data with the list requested by Mayor Skyberg.  She wants his perspective as if he were to stay longer. 
 
1. Public Input
Mayor Ila Skyberg
Shirley Fitzgerald stated her address of 531 NE 4th St. Shirley made reference to page 4 in the Council packet. She said that it's disingenuous of the city to say to the residents that they are only going to pay additional $8.13 a month. She said that is only if you use 100 cubic feet but if you are like most you will pay more. 

Nellie Jackson stated her address of 565 SW Barber and said she has lived here since 1993. She said she loves the town and not the water bill. She continued to say she is on a fixed income and that people are going to have to move away.

Karl Klym spoke next in opposition and said that the water rates are out of control. 
Karl appealed to the council to have a better system in place to higher staff. He said that when the city hired the City Manager it was a stepping stone; he said for the citizens it was stepped on. 
He said "Let's think about who we are hiring!"

Doug Colton stated is address at 475 SW Pioneer. He said that 3 years ago he brought to Council a petition with 60 signatures of those who want their senior discount back. He suggested to Council to consider having an allowable of 300 units of water with the base. He added that Willamina is the only City that charges less to an out of Town Company in the whole state pays less than the people who live in town. He was making reference to Willamina Lumbers commodity rate. 
 
1. Public Hearing On Water Rates
Mayor Skyberg Opened the Public Hearing 
Mayor Skyberg read the script to open the hearing. 
The purpose of the hearing is to obtain citizen comments on a proposed 20% increase in water rates and an increase of 3% in sewer rates which would become effective with the June 16-July 15, 2017, billing cycle. 
The proposal would increase the base rate for water for a residential customer by $5.26 and increase the commodity rate by .63 per 100 cubic feet per month and increase the sewer by $1.73 per month.  The utility fee increase of .50 will apply to each residential customer. The total amount of these changes would be $8.13.

Mayor Skyberg asked for Testimony from proponents. She said now is the time for any persons in support of the proposed increases to speak.

Next Testimony from opponents - Now is the time for any person in opposition of the proposed increases to speak.

Shirley Fitzgerald again stood and said she still lives at 541 NE Adams St. Willamina. She said that the water is not going $8.13; it is going up hire and she wants people to know that. She said if you never flush your toilet or never turn on that tap, then yes your bill increase will be $8.13; but the minute you turn on that tap it will be a lot more. She asked for an explanation and said it was not fair for the Council to sit there and not let people understand the increase. Mayor Skyberg asked staff to explain.

Bob Sivick added that what the citizen is saying is that the base rate of $26.00 which has to be there to pay for the infrastructure which comprise of pipes and a treatment center in addition to the people that work there which are fixed cost covered by the base rate, do not include usage over 100 cubic feet. Bob further explained that if you go beyond 100 cubic feet then you would pay a rate on usage. Bob gave the background that there was a shift in the way the city water billing went from a heavy base rate with allowable to a usage. 

Mayor Skyberg asked for a sample calculation of a bill. 
Karl Klym responded and said that we could address his bill which runs $94 to $98 dollars a month and they are never there. He then appealed to Council to wait until the next City Manager gets here to figure this out. 
City Recorder Debbie Bernard then asked those present to go to page 4 in the packet. She reviewed the details and explained how customers’ bills would change. She went over the numbers on the increase which did not include consumption. She further explained that the water rate study proposed that people were averaging 500 cubic ft. a month and that cost would be around $15.00 additional to the $97.00 proposed. Karl then understood by stating “so everyone bills will be over a $100 month”. Debbie responded, yes. Scott Clark added that it will be a $20 bill added to the $100 per month. Debbie then stated Karl bill would be approximately $112.00 per month which was the number everyone was trying to get to.

Carol then asked Mayor Skyberg if she watered her lawn. The Mayor responded she does not pay for water as she takes it from the river. 

Shirley asked the Council to consider the cost of living for seniors. 

Doug Colton addressed page 9 of the packet. He said that citizen’s commodity rate is going to $3.79 but Willamina Lumber rate is going go $1.14. Bob Burr pointed out Willamina Lumbers base rate is over $2000.00. Doug responded the average rate in Warrenton is over $10,000 a month. Mayor Skyberg said Willamina Lumber has redone their intake and they do not use city water. Doug said there are hundreds of Trucks that go thru town and we put up with a lot of what they do.

The City Recorder asked the Mayor to ask if there are no other general comments then the Mayor can close the hearing. 

A newcomer to the City then stood  and said she moved to Willamina from Tigard about a year ago. She said if that Lumber Company wants to move out over a couple of grand then "Good By". She said it is about the people who want to live here. 

Shirley wanted to make another comment and said the notice was short. Good amount of people are not here tonight; she said that she received several comments on Facebook. Another citizen said people are not present because they are up at the High School. Shirley added that she did not believe there is enough notice given. Shirley asked the Council to postpone and put out another notice; she feels the public needs to know.

City Manager Bob Sivick addresses that comment. He said the fact that people did not show up is not a reason to post pone. There has to be point that a citizen decides that it is their responsibility to show up. 

Mayor Skyberg closed the public hearing. 

Mayor Skyberg then stated at this time. Council can make a decision to approve the proposed increase, make changes to the proposed increased ( if for a higher rate you must set another public hearing date. If lower, no additional hearing is required), or do nothing and the rates will remain the same. 

The City Manager asked to begin his PowerPoint presentation at this point before the item of Resolutions on the agenda. 
 
1. Presentation By Bob Sivick Water Rates
Mayor Ila Skyberg

Bob began his presentation and stated:

WILLAMINA HAS TWO UTILITIES:

WATER 
WASTEWATER (or Sewer)

Municipal Utility financial activity is carried out in and through Enterprise Funds

WATER - Fund 30
WASTEWATER - Fund 40

Utility Enterprise Funds are separate from the City’s General Fund which as its name implies, funds general municipal operations

Revenue for Utility Enterprise Funds is supposed to be solely derived from fees charged for utility service

Utility Enterprise Fund revenue is to be solely used for day to day operations of the utility along with maintenance and long term upgrades of utility infrastructure

In recent years Fund 30 (Water) has run a deficit which necessitated subsidization from the General Fund

This is not only a bad business practice but prohibited by Oregon local budgeting law

There is no excuse for Utility Enterprise Funds to run deficits as municipal utilities enjoy a monopoly in providing necessary services

The practice in setting rates is to determine what is needed for day to day operations and long term maintenance and upgrades and then determining what rate will provide sufficient revenue for those expenses

Willamina has failed to do this

In 2015 the City paid $100K to Engineering Firm Keller Associates for a Water Master Plan

Part of that plan recommended annual water rate increases

Recommended rate increases only addressed operating expenses and not capital improvements
		
2015 Recommended Increase - 9% (Actual City Increase 5%)
2016 Recommended Increase 16% (Actual City Increase 7%)

Smaller than recommended increases has exacerbated the problem and resulted in the Water Enterprise Fund growing deficit

This in turn requires even larger increases to correct problem

 
1. Consideration Of Resolution Number 16-17-010 Increasing Rates For The Use And Sales Of Water & Increasing Sewer Rates
Mayor Ila Skyberg 
MOTION: Councilor Baller moved approve RESOLUTION NUMBER   16-17-010, Increasing Rates for the Use and Sales of Water & Increasing Sewer Rates. Councilor Burr seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson, Stritzke and Wooden voting aye.   All in Favor.

 
1. Consideration Of Resolution Number 16.17-011, Increasing Utility Fee 
Mayor Skyberg 
MOTION:  Councilor Baller moved to approve RESOLUTION NUMBER   16.17-011
Utility Fee. Councilor Stritzke seconded. Motion carried unanimously with Councilors Baller, Burr, McKnight, Johnson, Stritzke and Wooden voting aye.   All in Favor.

 
IV. Agenda and Time of Next Meeting
 
The next meeting will be held at 6:00 PM on May 4, 2017 at: 
West Valley Fire
825 NE Main St
Willamina, Oregon 97396
 
The agenda for the next meeting is as follows:
Cog to present to Council a discussion on the City Manager Position
 
The meeting was adjourned at 8:10 PM by Mayor Ila Skyberg.
 
Minutes submitted by: City Recorder Debbie Bernard

________________________________________________________________
 
Minutes approved by: Mayor Ila Skyberg

________________________________________________________________
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