Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Council President C iry Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Coordinator: Rania Conover
Heather Stritzke Office Specialist: Karen Justen
Allan Bramall Library: Melissa Hansen & Anber Deibel
Theresa McKnight Public Works Director: Jeff Brown

Code Enforcement: John Kowolik

WILLAMINA CITY COUNCIL REGULAR MEETING AGENDA
Thursday, November 12, 2015
7:00 PM recorded meeting
. Roll Call

Il. Flag Salute

. Approval of Agenda & Approval of the Minutes
e Minutes of Regular Meeting of October 8, 2015- Attached
e Minutes of Work Session Meeting September 17, 2015 separate cover
e Minutes of City Council Special Meeting October 22, 2015 separate cover
e Minutes of Cemetery Committee 15, 2015 separate cover
e Minutes of November 3, Finance Committee separate cover

V. Public Input
V. Old Business

VI. New Business - none

VIL. Mayor’s Report
e Report on meetings Mayor attended throughout the Month of October

VIIL. Council Liaison Reports
Chamber Liaison (Ila Skyberg absent)
Library Board (Heather Stritzke)
YCOM Board (Councilor Baller)

IX. Council Committee Reports
Check Registers — October 1-31, 2015 (information only)
Public Works Committee Meeting Minutes for November 3, 2015 (no quorum)
Planning Commission Report (Commissioner Ulrich)
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. X. Reports of City Officers

City Recorder — see attached
e Conversion to Caselle Update — see attached spreadsheet

e Update on the communication to Secretary of State — see copy of email

e Update on 2014 2015 Audit Review Status - communication with Auditor and Kathy
Taylor — see memo

e Backflow Letters

e EID renewal — see copy of letter

e Street Ordinance — continued

Code Enforcement Court Clerk
Monthly Report (handout) separate attachment

Public Works
Monthly Report — (handout attached)

Library
Senior Librarians Monthly Report (hand out attached)

Sheriff’s Office
e Crime Summary — October 2015 (handout attached)

XI. Executive Session
a. Administration discussion

Pursuant to ORS 192.660(2), the City Council will meet in Executive Session to consider information or records that are
exempt by law from public inspection.

XIl. Next Council Meeting Dates
Special Meeting (canceled due to the Holiday) & Work Session — November 26, 2015

(7:00 pm)

Regular Session — December 10, 2015

Persons with hearing, visual or manual impairments who wish to participate in the meeting should contact the City of Willamina
at least 48 hours prior to the meeting date in order that appropriate communication assistance can be arranged. The City of
Willamina Council Chambers are accessible to the disabled. Please let us know if you need any special accommodations to

attend this meeting.
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Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Council President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Coordinator: Rania Conover
Heatbher Stritzke Office Specialist: Karen Justen
Allan Bramall Library: Melissa Hansen & Amber Deibel
Theresa McKnight Public Works Director: Jeff Brown

Code Enforcement: John Kowolik

City Of Willamina City Council
Minutes of the Second Thursday Meeting of the City Council

October 8, 2015
7:00 PM
Location of Meeting:
City Hall
411 NE

Willamina, Oregon 97132

Present at Meeting:

Councilor President Rita Baller
Councilor Gary Hill

Councilor Allan Bramall
Councilor Theresa McKnight
Councilor Katie Vinson

Absent:

Councilor Heather Stritzke

Mayor Ila Skyberg

Staff Present:

City Recorder Debbie Bernard
Public Works Director Jeff Brown
City Attorney David Doughman
Others present:

Paul Daquilante, News register
Carl Klym

Sherry Dawkins Mud Drags

Craig Johnson Public Works Committee Member

_An Equal Qpportunity Employer ;
411 NE “C” Street, Willamina, Oregoﬂ 9739642783 - Telephone: ()05) 876-2242 / Fax: (303) 876-1121
willaminaoregon.gov



The regular meeting of the City Council of City of Willamina City Council was delayed for a
call to order at 7:00 PM on October 8, 2015 at City Hall by Council President Rita Baller until

7:35pm awaiting quorum.
I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved.
I1. Review of Previous Minutes
The minutes of the previous meeting were reviewed and unanimously approved.
II1. Consideration of Open Issues

1. Shaky Ground Pamphlet
Council President Rita Baller
Rita opened with "let’s talk about things we do not have to vote on". The meeting was
delayed awaiting an additional councilor to arrive for a quorum. As we all were waiting
Rita then spoke to the pamphlet that was put out by the Oregon Emergency Management
which she felt was very interesting and a good read for anyone. Rita gave a personal
account of her experience and said that in reading the pamphlet she was reminded to keep
a pair of gloves and a flashlight by her bedside. Rita referred everyone one to pick up a
copy up at the front counter in City Hall.

Councilor Baller then asked the citizens present if anyone would like to discuss any items
that would not require a vote.

Sherry Dawkins was present to ask permission for a change to the annual Willamina Mud
Drags. She said instead of the mud drags, the 4th of July committee would like do a Swap
Meet and Flea Market. The date for the event is July 23, 2016. Sherry stated the reason
that the request was early was she wanted to prepare and enter an advertising pamphlet.
Rita asked if Sherry had insurance and permits all in line. Sherry responded no as it was
too early. Sherry noted that the swamp meet and flea market insurance would be a lot
less. Rita then stated that as soon as we had a quorum we could then vote.

Council President Baller then asked Mr. Klym if he would like to speak. He said his
concern was the water billing. Rita asked Mr. Klym to state his name for the record.

Carl said he does not see any improvement around the town and he is concerned. He said
the population sign has not changed since he was a kid. He said he had to go online to
figure what the population was; He said there are about 698 homes; suburban
statistics.org. He went on to explain the average cost is for a household is $97.00; that is
$68,000 dollars of revenue. He said he wonders where the revenue is going. Carl went on
to say he had many problems with the City like not enough law enforcement.
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Rita acknowledged Carl concerns and said that the Mayor is working with Jeff to get the
population sign updated.

Rita then said the revenue that the city brings in from water has to stay in the water fund.
In addition, that the amount of revenue brought in does not cover the cost to create and
deliver the water. Rita then shared that the city did a water rate study recently because the
city needed to know how to cover the cost of the aging infrastructure. She shared her past
experience of governing and stated that there is a reason to listen to the professionals that
have advised the city that they do not charge enough to qualify for loans and grants. Carl
said that in the recent 3 months his water did not go down the way the City claimed it
would. Theresa noted that the sewer also went up in that period. Carl went on to say that
he asked for the last ten years of rates information but was only given 5 years. Councilor
Baller said there had to be a reasonable explanation from staff for that and then thanked
Carl for bringing his concerns to Council. Debbie explained that the old Springbrook
software w longer working and that the last 5 years data came out of the current
software. C#ol also commented that code enforcement was not doing a good job. Carl
noted that the code enforcer should not park where the police park. Carl also said that
when he asked staff about what a cubic foot they did know. He asked when new staff
started. Rita asked Jeff if staff replaced the meter. Jeff responded yes. Debbie then stated
that she asked at least 10 days to establish a reading. Debbie also shared that public
works responded that there was no explanation on our side for the high consumption.
Debbie also explained that she talked to Mrs. Kym the owner regarding the high
consumption and possible adjustment.

Councilor Baller then asked David Doughman Attorney to give us an update. He said a
lot is going on at the legislature that is keeping him busy however, everything else is
good.

Citizen Craig Johnson asked about what happen at the Public Works committee meeting.
Rita responded that the committee talked about felling trees, repair skate ramp, taking
cedar block to straight out a sign and several other things. Rita added that the committee
walked over and could see the damage and need for the skate ramp repair.

2. City Council Meeting was called to order at 7:35pm

Council President Rita Baller
Councilor Baller asked the City Recorder Debbie Bernard to take roll call. Roll call was

taken and the city recorder stated a quorum was present. Councilor Vinson did arrive at
7:35pm and Councilor Stritzke was absent. Addition, Mayor Skyberg was also absent.

Councilor Baller asked for a motion regarding the minutes from September 10, 2015.
MOTION: Councilor Hill moved to approved minutes of September 10, 2015 Regular
City Council Meeting. Councilor Bramall seconded. Motion carried unanimously, with
Councilors Hill, Bramall, McKnight, and Vinson voting aye. Councilor Stritzke was

absent.
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Councilor Baller noted the-September 17, 2015 minutes were tabled as they were not
ready.

MOTION: Councilor Hill motioned to approve the swap meet and flea market on July
23,2016. Councilor McKnight Seconded. Motion carried unanimously, with Councilors
Hill, Bramall, McKnight, and Vinson voting aye. Councilor Stritzke was absent.

Councilor Baller brought Katie up to speed and noted that we had already talked about
the required insurance. Rita thanked Sherry for all the work she does and her community

service.
Councilor Baller asked for a motion to approve June 25th Mud Drags.

MOTION: Councilor Hill motioned to approve the June 25, 2016 Mud Drags. Councilor
Bramall seconded. Motion carried unanimously, with Councilors Hill, Bramall,
McKnight, and Vinson voting aye. Councilor Stritzke was absent.

Old Business - Councilor Baller asked the City Recorder to Read the Proclamation.
She read the Proclamation aloud from the office of Mayor

MOTION: Councilor Hill motioned to approve the Proclamation with the added
signature of the Mayor. Councilor Bramall seconded. Motion carried unanimously, with
Councilors Hill, Bramall, McKnight, and Vinson voting aye. Councilor Stritzke was

absent.

New Marijuana Laws

City Attorney David Doughman

David started by stated that there are new laws that have passed in the recent legislative
session. David noted his law firm represents local governments exclusively.

David started by stating to take a step back he wanted to share how the topic evolved.

[t started out with the Medical Marijuana program but there really was no easy way for
folks to acquire it. Next the legislature decided to bring that into the light and allow
dispensaries. Next the legislative created regulations to allow cities to prohibit
dispensaries for 1 year; however, still not clear if it was legal. A number of communities
put a ban on it.

David noted that this substance is a schedule one drug and the federal government puts it
on the level of a serious and elicit substance. Trying to figure what trumps what. Federal
law is supreme. Fast forward to 2014. Most importantly there was passage of measure 91.
In the last legislature the state tried to rap their arms around medical marijuana and
recreational marijuana. The Oregon liquor control will have a licensing program for
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recreational marijuana sales soon. The legislature did not combine the 2 programs. The
Oregon health authority oversees the medical marijuana.

In response to the legislative changes that happened in 2015, cities have more flexibility
as to what they can and cannot do of both the medical and recreational variety said
David. He went on to describe a major distinction between cities east of the cascades
west of the mountains.

Eastern Oregon legislative bodies were convinced to allow local municipalities to ban.
Everyone west of the cascades have the right to pass an ordinance to prohibit medical or
recreation dispensaries or recreational grow processes; a list of 6 types of facilities and or
all you can ban.

The caveat is that you have to take it to the voters on the November 2016 ballet; voters
have the right to accept or reject the ordinance.

David summarized that City has passed an ordinance in respect to medical marijuana
which is regulated to the industrial zone. David stated he did not come with any policy
advice. He said his job is to present a plate of options. He added Debbie gave him what
the City of Willamina has already done. He said Willamina has passed a set of land use
regulations. The City basically allows a medical marijuana facility in the industrial zone.
So if anyone is interested to sell medical marijuana they would have to apply for a
conditional use.

David noted the City could do the same for Recreational marijuana with the same
regulation. If the council wants to go that route it would be very easy. He recommends
amending the ordinance we already have to include recreational dispensaries. David
noted if the city wants to do a ban, or wants to even ban one for example recreational that
would eliminate the Cities right to any state shared tax revenue. Any sort of prohibition
causes the cities to lose any state shared revenue.

In addition, David added that the last legislature session addressed taxes. David said the
cities have 10% tax to address recreational marijuana sales. He noted that measure 91
would cause that tax to be void. He said the new legislation allows cities to adopt a tax up
to 3%; however, it has to be presented to the voters. He said the way to think about the
tax issue is the cities can pass a tax up to 3% and still get state shared revenue.

Katie's clarified is there any dispensaries that are medical and recreational? David
responded it harkens back to is it legal but you have no way to get it. There is a gap when
it was legal and when you can get it. They only place you can legally buy it is in legal
dispensaries. Communities right now can sell limited amounts of medical marijuana. it is
anticipated that when OLCC regulates some of the medical will be allowed to sell
recreational. David said in the end he thinks some of the Medical will become
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exclusively recreational.

Councilor Bramall added the amount you can now purchase is 1/4 ounce. Kathie noted
basically everyone in Eastern Oregon will not be able to share in the state shared revenue
due to their regulations. David agreed yes.

David added that HB3400 has 70 pages of new legislation and he would forward the link
for all to review which talks about the upcoming legislative changes.

Rita asked councilors what do they want to do. David noted there is time up to the next 6
months. Gary asked to table it so the Mayor could be here. Rita said what about putting it
on the November work session.

Gary said he did not see a need to have a work session. Katie's responded that she would
like to review the codes.

Councilor Hill asked what if a company 100 yards outside our cities limits wants to grow
and also wants to sell on the same property is there anything that stops them. David said
yes and no. The cities have no authority to stop it. It would fall to the county. He went on
to say his recollection is both uses can not occur on the same parcel. Gary clarified it
would not be on the same parcel. Gary said he has heard that some one is interested and
wanted to do that outside the city limits.

MOTION: Councilor Baller noted there is a motion on the floor to table the topic for the
Mayors return. Councilor Mcknight seconded. .

Motion carried unanimously, with Councilors Hill, Bramall, McKnight, Bramall, and
Vinson voting aye. Councilor Stritzke was absent.

4. New Business - Job Descriptions For Office Specialist And City Manager
Council President Rita Baller
Councilor Baller asked to move it to a work session.
MOTION: Councilor Hill moved to take the job descriptions to a work session. Councilor
McKnight seconded. Motion carried unanimously, with Councilors Hill, Bramall,
McKnight, Bramall, and Vinson voting aye. Councilor Stritzke was absent.
City Recorder responded that would work until the next work sessions.

5. City Budget
City Recorder Debbie Bernard
Debbie stated that in working on whether or to do a supplemental budget, and speaking to
Kathy Taylor regarding monies to cover the street improvement on lamson and 4th it was
discovered that Kathy had given us the incorrect pages on the budget. There was an error
in the budget packet. Debbie stated that was alarming and she got a hold of the Council
immediately. Basically the appropriations are all correct the LB50 LBI is all correct. She
stated, she wanted to insert the correct pages and bring that to their attention. Debbie
asked does that sound logical. Feedback was yes. Debbie also stated that the accountant
reviewed and doubled check all the pages.
MOTION: Councilor Hill made a motion to allow the City Recorder to place the
replacement pages in the budget document. Councilor McKnight seconded. Motion
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carried unanimously, with Councilors Hill, Bramall, McKnight, Bramall, and Vinson
voting aye. Councilor Stritzke was absent.

6. YCOM Board
Councilor Baller
Councilor Baller stated their meeting was postponed.

7. Public Works Committee Minutes.
September 30, 2015 Public works Committee meeting. Rita asked is there anything we

needed to vote on.

Debbie stated that we need a motion to fix the dormer at a cost of $3295. Jeff also stated
that is to fix the dormer.

Rita asked for a motion

MOTION: Councilor Hill moved to approve the proposal form Chris Shelton
Construction to tear off the dormer at $3295. Councilor Bramall Seconded. Motion
carried unanimously, with Councilors Hill, Bramall, McKnight, Bramall, and Vinson

voting aye. Councilor Stritzke was absent.

8. Left Turn Lane On Oaken Hills

Jeff Brown
Jeff stated that he did get a hold of odot. He stated it is a City street so the Council needs

to approve a change to the street. Jeff said the high school is taking care of the cost. Jeff
asked the council to approve the change at that intersection.

MOTION: Councilor Hill moved to allow work on Oaken Hills Turn Lane with the High
School taking care of the cost. Councilor Bramall seconded. Motion carried unanimously,
with Councilors Hill, Bramall, McKnight, and Vinson voting aye. Councilor Stritzke was

absent.

Jeff continued to say the Council will need to regulate or pass no parking on both sides of
the street so that the deputies can enforce the no parking as a violation.

Rita asked do we need to ask Debbie to write up an ordinance to address no parking on
Oaken Hills. Rita asked for consensus.

MOTION: Councilor Hill moved to approve the minutes of Public Works of September
30, 2015. Councilor Vinson seconded. Motion carried unanimously, with Councilors Hill,
Bramall, McKnight, and Vinson voting aye. Councilor Stritzke was absent.

9. Caselle Migration
Debbie Bernard
Debbie reported that the conversion has been very intense.
She said that AP is now migrated. She said that they are working on loading the budget.
Debbie reported she is working also loading the utility billing accounts and hopes to go
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live for the next billing.

Also, Debbie added that she is at the cross roads of decided on a statement vs. the post
cards and bringing that to Council. It was proposed to the City by the post office to
change from the post cards as some of them get damaged by the handling in Salem. So it
proposes the idea to move to an 8 1/2 by 11 statement. Debbie shared that if we move to a
new statement it can become a communication tool. Debbie noted is is $395 dollars now
to $517 a month to mail the bills. Cost per bill is .53 cents to .69 cents. Debbie stated it is
definitely an increase in cost.

Katie asked should we make a decision so they can move forward. Gary said he has no
problem with it. Rita asked for a motion.

MOTION: Councilor Vinson moved to motion to accept the new water bill statements as
discussed by the recorder. Councilor Hill seconded.

Motion carried unanimously, with Councilors Hill, Bramall, McKnight and Vinson
voting aye. Councilor Stritzke was absent.

10. Ban the Box
City Recorder Debbie Bernard
Debbie noted that employers soon will have to "Ban the Box" on the cities employment
application which if it were there could discriminate or keep folks from the interview if it
were discovered prior to an interview criminal background. She said it takes the question
off the application or "ban the box". However, the background check can be done later in
the process. It goes into effect January 2016.

Rita asked Jeff to report on Public Works. Jeff apologized for not having a written report
as he has been very busy. He said Public Works is working on water leaks. He added the
sidewalk project should start at the end of October. Katie talked to Jeff about volunteers
form the Delphi School. Jeff responded he has worked with those volunteers in the past
and did not have success.

Councilor Baller then addresses Sergeant Whitlow. He responded that it had been a pretty
good month. He said that the Sherriff arrested Willamina’s most wanted and is now in
jail.

MOTION: Councilor Bramall moved to adjourn. Councilors seconded.. Motion carried
unanimously, with Councilors Hill, Bramall, McKnight, and Vinson voting aye.
Councilor Stritzke was absent.

Agenda and Time of Next Meeting

S e L IR S J  An Equal Opportunity Employer L s | : ,
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 [ Fax: (503) 876-1121
willaminaoregon.gov



The next meeting will be held at 7:00 PM on November 12, 2015 at:
City Hall

411 NE "C" Street

Willamina, Oregon 97396

The meeting was adjourned at 8:15PM by Council President Rita Baller.

Minutes submitted by: City Recorder, Debbie Bernard

il President, Rita Baller

Minutes approved by: Cou
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Mayor Ila Skyberg

Council Members: City Staff:
Rita Baller, Counncil President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Antber Deibel
Allan Bramall Public Works Director: Jeff Brown
Theresa McKnight Code Enforcement: John Kowolik

MEMO TO: CITY COUNCIL

DATE: November 12, 2015

FROM: Debbie Bernard, City Recorder

SUBJECT: Audit Update

Background:

The attached email to Phil Hopkins at the State Audit Division is to request
support from the state audit division, and to note the progress in regard to getting
our audits caught up to date. The Progress we have made has been nothing
short of a miracle. The City staff and Caselle staff have worked hard to train, and
convert our data so we can work daily in Caselle.

The aim today is to target our 2014/2015 audit review and present that audit
review to Phil Hopkins at the State. In order to accomplish that, we have to
engage an external auditor. At that point in time, we will be reconvening with Phil
Hopkins to satisfy his request from our September 17, 2015 meeting. The real
hope is that the state accepts our progress and can move forward. It was our
understanding that the last 4 years struggle to produce audits would only
produce an unqualified opinion.

So, | believe we will be half way to satisfying the state’s request very soon. The
second part of the request is to complete our migration into our new software and
show financials for the 2015/2016 audit. Marilyn our accountant hopes to have all
our data that has been entered verified by the year end; at time we will have

financials.

| am working with Kathy Taylor presently to provide reports for her complete
financials for the review of 2014/2015. We are working together on engaging an
auditor. My hope is that Boldt Carlyle Smith with work with City; however if that is
not possible we are seeking an option.

. EqualOpportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 / Fa.\'.l (503) 876-1121
willaminaoregon.gov
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Debbie Bernard

From: Debbie Bernard

Sent: Monday, November 09, 2015 11:31 AM

To: Phil HOPKINS (Phil.Hopkins@state.or.us); 'mary.wenger@state.or.us'

Cc: 'ila skyberg'; NELSHILL@HOTMAIL.COM; kathy@kathytaylorconsulting.com; 'Brad
Bingenheimer’; paul@gov-law.com

Subject: FW: Meeting with Phil Hopkins w/State of Oregon Audit Division on September 17th
2015

Phil ~

I. This email is to follow up our meeting on Thursday September 17, 2015 at 8:30am to 10:00am. Present were
Mary Wenger from the Secretary of State, Kathy Taylor of Kathy Taylor Consulting, Mayor lla Skyberg, Council
President Rita Baller and Myself. In addition, | want to present an “update on the Cities progress and to ask for
your confirmation that we have the State of Oregon Audit division behind our plan to go forward and generate
financials in the new software, have an CPA firm-do a year-end review for 2014/15 and perform an audit for
2015/16. This email has 3 sections | want to share.

First comments on the Background:

th From: Brad Bingenheimer Request to file
J une 9 ’ 20 15 [mailto:bradb@bcsllc.com] q .
extensions

Sent: Tuesday, June 09, 2015 9:36 AM
To: Debbie Bernard
Subject: FW: Extensions

Maybe it got lost in the email system as |
emailed these to you on the 28"

I had a phone call on Thursday last week with
Phil Hopkins at the Audits Division. He said he
was going to be sending you a letter on the
requests. Basically their answer was that it
was too long of a time frame. They would like
them all by the end of the year. | told him
that I didn’t see that happening because it was
going to take the City time to find the
problems going back to 2008 and that the only
alternative was that the problem not get fixed
and the City keep rolling the existing balances
forward and living with disclaimers.

June 11. 2015 Letter from the Office of the
’ Secretary of the State regarding
late Audits dated June 11, 2105

July 13. 2015 Meeting with the Secretary of Discussion centered Left the meeting to go
! State office. Present at that around the background | forward and return with
meeting were, City Recorder of why we were behind | a plan

Debbie Bernard, Mayor lla
Skyberg, Council President Rita
Baller and Kathy Taylor of Kathy
Taylor Consulting.

L o




September 17’ Present au .s_mecLing were, Meeting cent.e.red Left the meeting with
around the Cities plan an all in agreement.

2015 Meeting Kathy Taylor Consulting, Financial | g go forward. Plan was | (this is my

i Management Consulting to created by Kathy Taylo derstandin

with Secretary Oregon Local Governments , a;ilav:/ thzla assis»’;angle Orf un gl

of State Office City of Willamina, Debbie Bernard, .
Mayor Skyberg, Council President Debbie Bernard 1. Ir.nplen_rent new
Rita Baller. Financial

integrated

----- Original Appointment----- Software;
From: Debbie Bernard create financial
Sent: Wednesday, September 09, for 15/16 audit.
2015 11:04 AM 2. Engage CPA
To: Debbie Bernard; firm for the
kathy@kathytaylorconsulting.com; 14/15 review.

Debbie Bernard; ila skyberg;
NELSHILL@HOTMAIL.COM; Karen
Justen; Rania Conover; John
Kowolik

Subject: Meeting with Phil
Hopkins w/State of Oregon Audit
Division

When: Thursday, September 17,
2015 8:30 AM-10:00 AM (UTC-
08:00) Pacific Time (US &
Canada).

Where: Salem

November 4, From: Debbie Bernard Re engaged Audit Firm | Our need to engage
Sent: Wednesday, November 04, | to do the 14/15 Review | BCS is Pending the
2015 2015 2:13 PM and 15/16 audit written support of Phil
To: '.Brad Bingenheimer' Hopkins from the
Subject: beg baj Secretary of State Audit
Division in addition to
the proper backup
documents.

Il. At that meeting on September 17" 2015 audit division, Kathy Taylor of Kathy Taylor Consulting contracted CFO
to go (a term | coined) led the discussion and shared the details of the Cities plan to get financials and audits

caught up to date.

Kathy stated:

“The City of Willamina has faced a number of challenges in connection with the audit of its financial statements. The
independent auditor for the City has issued disclaimers of opinion on the City’s financial statements for the years ended
June 30, 2008,2009,2010 and 2011. The City’s recognizes the reason for the disclaimers have been due to incomplete
and inaccurate accounting records. The incomplete and inaccurate accounting records have led to errors that continue
to carryover in the fund balances of each fund. Until those errors have been corrected the City would continue to
receive adverse opinions.
The City greatly desire to become current in the audit of iﬂs financial statements and to correct the errors in the fund ’
balancgs of each fund. To that end the has:

e Hired accounting personnel



(7
(

e Restructured the accounting. .tions

e Engaged the services of an outside consultant (Kathy Taylor Consulting)
The City anticipates that it will take until September 30, 2015 to complete the work needed to determine the correct
fund balances as of June 30, 2011. Once that is done, the City will engage an independent auditor to conduct the audit
of the financial statements for the year ended June 30, 2012. The City has requested an extension until February 28,
2016 for the audit of its June 30, 2012 financial statements. Upon complete of the audit of the financial statements for
the year ended June 30, 2012, the City can prepare for the audit of the financial statements for the year ended June 30,
2013. Accordingly, the City is requesting an extension of time for the audit of this June 30, 2013 financial statements

until July 31, 2016.

Bolt Carlisle and Smith has previously served as the City’s independent auditors. As of the date of this extension request
Bolt Carlisle and Smith has not yet been engaged to perform the audit of the City’s financial statements for the year

ended June 30, 2013.”

Kathy then discussed the Restricted Funds. She went on to explain that she took the all the cash and spread it across to
the restricted funds based on actual restricted transactions (backup details will be presented to the auditors) and what

was left went into the general fund.

. Progress and Actions to Date:
Beginning Funds Balances going forward.

Lalctiiated Balances

Street

Water

FHine 1’. 43 S en “Ar‘:l »?i (=115 .i?l Sl ’o'?‘ia".: 2 pe }'1';;'.'\'_{;,!" V'{s‘i’::. ‘
1 Assets 6,717 51,631 60,000 50,088 192,662 107,541 139,691
1 Cash 6,717 51,631 60,000 2,859 192,662 50,028 139,691
2 Account Receivable 47,229 57,513
3 Interfund Loan General
3 Interfund Loan Water
2 Liability 166,340 -1,519 182,666 -31,883
4 Accounts Payable 0 0 0 0
5 Deposit Payable -26,290 -25,570
6 Vacation Accrual -6,340 -1,519 -6,376 -6,313
7 Interfund Loan Debt 160,000 150,000
3 Fund Balance 159,623 50,112 -60,000 132,578 -192,662 -75,658 -139,691

Migration to Caselle Software:

° Thz City is live in Accounts Payable, General Ledger and Cash RT

an backflow}

ceipts. We are implementing utility billing, court



e ABalance Sheet and Trial B .ce will be produced by end of November . _> after we post and reconcile all
15/16 transactions to date July to November 30™ in Caselle.

Enlisted Kathy Taylor to do Financial statements for 14/15 Review by CPA.

Spoke to Brad from BCS. BCS may consider providing the City an Engagement Agreement only after hearing from Phil
Hopkins.

Phil could you please confirm that this communication is what you understood from our meeting on September 17, 2015
at your office in Salem as we want to continue the good progress shared in this email.

Thank you for your time and consideration.

Debbie Bernard

City Recorder

City of Willamina, Oregon
Willaminaoregon.gov
Office: 503-876-2242



Mayor Ila Skyberg

Council Members: City Staff:
Rita Baller, Conncil President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Amber Deibel
Allan Bramall Public Works Director: Jeff Brown
Theresa McKnight Code Enforcement: John Kowolik

MEMO TO: CITY COUNCIL

DATE: November 9, 2015

FROM: Debbie Bernard, City Recorder

SUBJECT: Caselle Migration

Background:

In the Month of October 2015, we went live in Caselle on Accounts Payable. We
did training on Cash Receipts and went live on that module October 29th, 2015.
We are now implementing Utility Billing. During the process of working on Utility
Billing we were advised from Caselle to change our billing cycle to the 15 to 30'™
After a discussion with council; it was decided to not change the billing cycle at
this time and continue billing from the 15" to 16" of the month. The reason
Caselle wanted the City to consider the billing cycle change is that the general
ledger is set up for the 15 to 30"

In addition to working towards going live in Utility Billing, we are currently working
on Court, Backflow, and Business licenses.

The attached spreadsheet shows our migration activity and is for your
information only.

. Equd Opportunity Employer _ TTY Dial 7-1-1 or 1-800-735-2900
41 1 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (T'Oﬁ ) 876-2242 [ Fax: (503) 876-1121
willaminaoregon.gov






Mayor Ila Skyberg

Council Members: City Staff:

Rita Baller, Council President City Recorder: Debra Bernard
Allan Bramall Accountant: Marilyn Coates

Gary L Hill, Jr Libracy: Melissa Hansen

Theresa McKnight Library Admin Clerk: _4uber Deibe/
Heather Stritzke Public Works Director: Jeff Brown
Katie Vinson Billing Clerk: Rania Conover

Code Enforcement Officer: John Kowolik

REPORT TO THE CITY COUNCIL

John Kowolik
Code Enforcement Officer and Municipal Court Clerk
November 12, 2015

From my first day working for the City, May 11, 2015, | have tried to make my attempts to resolve
the problems and issues brought to my attention by the residents of Willamina, a success. From
that day until the present, | have investigated 129 code enforcement complaints: 79 received from
community members, and 50 self-observed. Of those 129 code enforcement complaints, 12 have
been referred either to the Yamhill County Sheriff's Office or Dog Control; a total of 82 have been
amicably resolved, and the rest either in a state of monitoring or being resolved. Four particularly
noncompliant property owners/occupants have received citations to appear in Municipal Court

Two particular cases are exceedingly frustrating to resolve. The first is the situation involving a 5th
wheel trailer recreational vehicle located at 357 NE Yamhill Street. This location is adjacent to
property owned by Richard and Kathryn Ray of 391 NE Yamhill Street. Authorization for the
placement of the camper expired on August 1, 2015. Although the Rays have been contacted by
me and the situation explained to them, | have received no compliance in getting this vehicle
removed from the property. Indeed no changes have been observed. The only information |
received from them was that no one was living in it, and they were considering an appeal to the
Cioty Council for another extension. No appeal was ever received to my knowledge. A certified
letter sent to them was never accepted and returned to City Hall after several documented

attempts.

The second case involved the ongoing issue with the sidewalk in front of 372 NE C Street. Joi
Bailey was approached on this issue at a time | observed her at the building. Subsequent to that
contact | sent her a certified letter outlining what exactly had transpired since the first mention of
this sidewalk issue in May 2014. This letter was sent on October 26, 2015, and advised her that
she has 30 days from that date to effect repairs to the sidewalk or be in violation of Title IX,
Chapter 94, Section 94.05 of the Willamina Municipal Code. As of today, | have received no return
card from the certified letter indicating that it was received.

My continuing efforts on behalf of the City are recorded in a daily activity log. The log is available
at any time for review by the City Council. Also available for inspection is a running listing of code

violation cases and their current status.

John Kowolik | | |

An Equal Opportunity Employer
411 N.E. “C” Street — P.O. Box 629, Willamina, Oregon 97396 - Telephone: (503) 876-2242 | Fax: (503) 876-1121







Public Works Monthly Report to Council Nov. 5, 2015

Water

We’ve been busy working on the water leak list from the leak detection survey. Have
managed to make a small dent in it.

Wastewater

No issues with wastewater yet this Fall. Everything is flowing smoothly.

Streets

The north Main sidewalk project is in full swing. The majority, if not all, the walks
should be poured by now.

Parks

We will be closing The Tina Miller park restroom for the winter right after the Art Tour..

Other

The dormer residing project at City Hall has been completed.

Jeff Brown






WILLAMINA LIBRARY BOARD
MINUTES

20 Oct 15

Present: Dan Goff, Joyce Zimbrick, Darlene Brown. Vickie Goff, Amber Deibel and

Melissa Hansen
Absent:
Guests: Heather Stritztke

Dan called the meeting to order at 8:05. The minutes of 15 Sept 2015 were approved.

Old Business
One more Board member is needed.

New Business
Melissa handed out the report for September. She then gave everyone a copy of the

completed State Statistical Report.

Melissa showed the Board a handout about the Library’s Volunteer Program. Melissa
had planned to be in the annual Art Tour, but Amber will be on vacation. Vickie Goff
offered to do basic circulation when both Melissa and Amber will be gone.

Amber and Heather mentioned phone apps (Daily Vroom and Bedtime Math) for parent
and child to share brain building activities.

Melissa and the Board will be going on a walk-through of the old department store on
23 October. Heather said there was a possible interested buyer. Dan suggested using
yellow tape in some areas where the floor has holes.

There was a discussion on emergency preparedness. Melissa participated in the Shake
Out on 15 Oct, practicing what to do if at work when an earthquake occurs.

The library has a performer coming 9 November. Amber had arranged to have the
performance at the school at 1:00 to involve the school children and promote the

library.

The meeting was adjourned at 8:40.

The next meeting will be at the library on 17 Nov 15 at 8:15 a.m.
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MONTH Jul-15 Aug-15 Sep-15
| Fines| $ 164.80 | $ 174.12 | $§ 159.88
N Cards 63 141 $ 31.00
C Copies 37.75 49.25 S 50.25
(0} Lost Books 25.75 46 S 20.00
M Other —
E Other
TOTAL| $ 291.30 | $ 410.37 | $ 261.13
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Willamina Public Library

382 NE C Street
Willamina OR 97396
503-876-6182

VOLUNTEER PROGRAM OPPORTUNITIES
This is a sampling of volunteer opportunities:
Shelving books & other materials
Assist with book processing
Summer reading assistance
Assist with exhibits and displays
Assist patrons with computer usage
Straighten and dust library
Sorting materials for consignment
Working Circulation Desk (with training)
QUALIFICATIONS
Be at least 14 years old to work alone
(younger with parental supervisiczn)
Provide your own transportation
Ability to follow guidelines and directions independently
Participate in training

Good written and oral communication skills






~~'Nillamina Public Library.-
2015 Or._ _n Public Library Statisti._.. [ )ort

CURRENT YEAR PREVIOUS YEAR

’art 1 - GENERAL INFORMATION

‘all 503-378-5027 early and often for help! See the FAQ at:
ttp://libguides.osl.state.or.us/c.php?g=273450&p=1825302.

emember to update your library's entry in the online library directory if necessary at
itp://www.oregon.gov/osl/L.D/Pages/directories.aspx Definitions are linked to question numbers.

1 Official name of library LVIV illamina Public Willamina Public Library
ibrary
2 Street address 382 NE C St 382 NEC St
3 City (enter the city ONLY) Willamina Willamina
4  Zip 97396 97396
5 Mailing address PO Box 273 PO Box 273
6  City (enter the city ONLY) Willamina : Willamina
7 Zip 97396 97396
3 County Yambhill Yamhill
) Li.brary's main phone number (enter number (503) 876-6182 (503) 876-6182
without dashes or parentheses)
(0 Fax number (If none, leave blank) (503) 876-1121 (503) 876-1121
1 Library email address (If none, leave blank)
.2 Web Address (If none, leave blank) www.willamina.ccrls.org www.willamina.plinkit.org

3 Cooperative system membership or affiliation (used
only for contact purposes- does not include CCRLS CCRLS
automation cooperatives)

4 Was there a boundary change in the legal service

area in the last year? Check No No
http://www.pdx.edu/prc/population-annexations
5 Congressional District (see www.house.gov) 1 )
6  Has the library or any of its branches moved or No No

expanded in the last fiscal year
mber of public service outlets

7 Central library 1 /

3 Branches 0 0

) Bookmobiles 0 0

) Other public service outlets 0 0
1,292 1,470

Number of registered users

‘t 2- LIBRARY STAFF AS OF JUNE 30, 2015
503-378-5027 early and often for help! See the FAQ at



1ttp://libguides.osl.state.or.us/c.php?e=2' &, 164560

Report figures as of June 30. Include all positions funded in the library's budget whether those positions are
illed or not. To ensure comparable data, 40 hours per week has been set as the measure of full-time employment
FTE).

ixamples: 60 hours per week of part-time work by employees in a staff category divided by the 40-hour
1easure equals 1.50 FTE (60/40=1.50 FTE). If a schedule varies wildly by season, use total annual hours
rorked divided by 2080 to calculate FTE. Use n.c. for not collected, 0 for zero or not applicable.

MPORTANT NOTE: Report only staff paid from the library budget in Part 3. Do not report volunteers, other
on-paid staff, staff paid by other agencies (e.g., Green Thumb) or temporary personnel. Do report plant
perations, security, or maintenance staff if paid from the library budget.

1 Number of librarians with ALA/MLS 0.00 0.00
2 Numl?er of other persons holding the title of 2.00 1.85
librarian
3 Total librarians (Sum of Lines 2.1 and 2.2) (NOTE:
Select the Save button to calculate this question. To 2.00 185

change this line, you must first change one of the
lines it totals.)

Number of all other paid staff 0.00 0.00
5 Total paid staff (Sum of Line 2.3 and 2.4) (NOTE:
Select the Save button to calculate this question. To 2.00 1.85

change this line, you must first change one of the
lines it totals.)

art 3 - LIBRARY REVENUE

rt 3 is divided into two sections. Report all operating revenue in Section A, excluding capital revenue. Report
pital revenue in Section B. Call 503-378-5027 early and often for help! See the FAQ at
p://libguides.osl.state.or.us/c.php?g=273450&p=1825311

CTION A. OPERATING REVENUE

port revenue used for operating expenditures. Include federal, state, local, or other grants. DO NOT include
-enue for major capital expenditures, contributions to endowments, revenue passed through to another library,
funds unspent in a previous fiscal year (e.g. carryover).

is is a statistical count of revenue. This figure may not be the same as the annual budget, and does not need to
ance with expenditures. If the city or county contributes sizeable expenses on behalf of the library, but does
show those in the library budget, the library may wish to enter matching revenue and expense for such

ns.

ase round to the nearest dollar. The program will fill in dollar signs and commas; there is no need to type
m. Use n.c. for not collected, 0 for zero or not applicable.

:al government sources.

City $80,337 574,096
County §0 30
District (Library district, community college $15,551 $19.688

district, school district)
Total local government (Sum of 3.1 to 3.3) (NOTE:
Select the Save button to calculate this question. To =<
93,784
change this line, you must first change one of the 595,888 5
lines it totals.) ‘ | ‘



3.5 State government sources (e.g., Re~ to Read .
Grants. Count only the amount o. ly to Read ‘ Lo
grants funds received directly from the State $1,000 $1,000
Library, not those distributed through another
entity.)

‘ederal government sources

his includes all federal government funds distributed to public libraries for expenditure by the public libraries,
icluding federal money distributed by the state.

.6 LSTA grants (payments received during fiscal year) $0 50

7 E-rate telecommunications discount (if issued as a $0 50
check)

8 Other federal funds (includes any federal funds for $0 $0

O &C compensation)

9  Federal government revenue (Sum of 3.6 to 3.8)
(NOTE: Select the Save button to calculate this $ 30
question. To change this line, you must first change
one of the lines it totals.)

10 Other operating revenue (include fines and fees,

even if they are passed through to another entity,
cash gifts (not endowments), private or corporate #5,212 87,683
foundation funds)
11 Total library operating revenue (Sum of 3.4, 3.5,
3.9, 3.10) (NOTE: Select the Save button to $103,100 $102.409

calculate this question. To change this line, you
must first change one of the lines it totals.)

.CTION B. CAPITAL REVENUE

port all revenue to be used for major capital expenditures. Examples include funds received for a) site
Juisition; b) new buildings; c) additions to or renovation of library buildings; d) furnishings, equipment, and
tial book stock for new buildings, building additions, or building renovations; €) computer hardware and
tware used to support library operations, to link to networks, or to run information products; f) new vehicles;
1 g) and other one-time major projects. Exclude revenue to be used for replacement and repair of existing
nishings and equipment, regular purchase of library materials, and investments for capital appreciation.
>lude contributions to endowments, or revenue passed through to another agency (e.g., fines), or funds

ipent in the previous fiscal year (e.g., carryover). Funds transferred from one public library to another public
ary should be reported by the receiving library. Report federal, state, local, and other revenue to be used for
jor capital expenditures.

2 Local government capital revenue $0 , 50
3 State government capital revenue 50 30
1 Federal government capital revenue 50 30
> Other capital revenue $0 50
> Total capital revenue (Sum of Lines 3.12 - 3.15)

(NOTE: Select the Save button to calculate this 20 50

question. To change this line, you must first change
one of the lines it totals.)

‘t4- LIBRARY EXPENDITURES

503-378-5027 early and often for help! See the FAQ at
//libguides.osl.state.or.us/c.php?g=273450&p=2052889

4 is divided into two sections. Reporl all standard operating expenses in Section A, excluding capital outlay.
ot capital outlay in Section B.
"ating expenditures are the current and recurrent costs necessary to support the provision of library services.



Significant costs, especially benefits and es,. _ are paid by other taxing agenci | 2rmment agencies
with the authority to levy taxes) "on behalf ot" the library may be included if the information is available to the
reporting agency. The library should add an equivalent amount of revenue if such costs are reported. Only such
funds that are supported by expenditures documents (such as invoices, contracts, payroll records, etc.) at the
»oint of disbursement should be included. Do not report the value of donated 1tems as expenditures. Do not
-eport capital expenditures under this category.

SECTION A. OPERATING EXPENDITURES

[his is a statistical count of expenditures. It may not be the same as your annual budget, and does not need
ralance with revenue. Significant costs, especially benefits and salaries, that are paid by other taxing agencies
government agencies with the authority to levy taxes) "on behalf of” the library may be included if the
nformation is available to the reporting agency. The library should add an equivalent amount of revenue if such
osts are reported. Capital expenditures are listed on questions in Part 4, Section B. Dollar signs and commas
vill be filled in by the program; there is no need to type them.

.1 Salaries and wages $69,850 540,642

.2 Employee benefits (includes FICA at 7.65% and
Workman's Comp at $.016 per hour) 319,702 Hoxe
.3 Total staff expenditures (Sum of 4.1 and 4.2)
(NOTE: Select the Save button to calculate this o=
question. To change this line, you must first change $89,552 570,838
one of the lines it totals.)

ibrary collection

his includes all operating expenditures by the library for materials purchased or leased for use by the public. It
cludes print materials, electronic materials, and other materials etc. If record keeping does not separate total
ipenditures by type of material, it is acceptable to use some reasonable methodology to estimate the relative
nounts. An estimate is preferable to n.c. (not collected).

4 Books and other print materials $5,584 $5,883
5 Periodicals and other serial subscriptions 3651 $567
6  Total expenditure on print materials (Sum of 4.4 $6,235 86,450
and 4.5)
7 Electronic materials expenditures (list databases,
tutor.com, and Library2Go downloadable expenses $0 50
here)
3 Other materials expenditures (all expenditures on
collection not listed above, e.g. media in physical $1,386 $2.076

form -DVDs, CDs, books on CD, microforms, kits,
new material formats, etc.)

' Total expenditures on collection (Sum of 4.6 + 4.7
+4.8) (NOTE: Select the Save button to calculate $7.621 $8 526
this question. To change this line, you must first T T
change one of the lines it totals.)

0 All other operating expenditures (includes binding,
non-capital furniture and equipment, building
maintenance, ISP fees, cataloging fees and utilities, $9,944 higee
and all items not included above)

1 Total library expenditures (Sum of 4.3,4.9,4.10)
(NOTE: Select the Sav.e b.utton to calculate this $107,117 $98,453
question. To change this line, you must first change
one of the lines it totals.)

“TION B. CAPITAL OUTLAY



Xeport major capital expenditures (the acquisition of or additions to fixed assets). Examy...s include
xpenditures for a) site acquisitions; b) new buildings; ¢) additions to or renovation of library buildings; d)
urnishings, equipment, and initial book stock for new buildings, building additions, or building renovations; €)
brary automation; f) new vehicles; and g) other one-time major projects. Include federal, state, local, or other
:venue used for major capital expenditures. Only funds that are supported by expenditures documents (e.g.,
1voices, contracts, payroll records, etc.) at the point of disbursement should be included. Exclude expenditures
r replacement and repair of existing furnishings and equipment, regular purchase of library materials, and
wvestments for capital appreciation.

OTE: Your local accounting practices may determine whether a specific item is a capital expense or an
serating expense. Even if books are considered capital outlay locally, please report book expense on line 4.4.

12 Lﬂ.)ra‘ry cqnstruction and related expenditures (incl. 50 50
building sites)

13 Capital equipment expenditures (e.g. new $0 30
automated systems)

14 Other capital outlay §0 50

15 Total capital outlay (Sum 4.12 to 4.14) (NOTE:
Select the Save button to calculate this question. To $0 50

change this line, you must first change one of the
lines it totals.)

irt 5 - LIBRARY COLLECTIONS

11503-378-5027 early and often for help! See the FAQ at
p://libguides.osl.state.or.us/c.php?e=273450&p=2053160

port library holdings as of the end of the fiscal year, June 30.

is section of the survey collects data on selected types of materials. It does not cover all materials (i.e.
>roform, scores, pictures, etc.) for which expenditures are reported under Part 4. Under this category report
y items the library has acquired as part of the collection and cataloged, whether purchased, leased, licensed,
lonated as gifts.

CTION A - PHYSICAL COLLECTION

>ort in Section A items that have physical form. A physical unit is usually a volume, but might also be a disc,
sette, etc. Items which are packaged together as a unit, e.g. two compact discs, and are generally checked out
1 unit, should be counted as one physical unit. Do not subtract withdrawn materials from the physical units
ed figure. The figure reported should represent the total number of materials on June 30. The State Library

s not ask you to report the number of materials withdrawn as a separate data element.

vks and other print items

Number of physical units 20,032 20,747
Number of physical units added. 1,350 821
lio materials
Number of physical units {cassettes, records, 1365 1.263
compact discs, etc.)
Number of physical units added. 159 82
:0 materials
Number of physical units (DVDs, Blu-Ray, etc.) 3,370 2,118
Number of physical units added. 449 357
ent print serial subscriptions
Number of sub%criptions 4‘3 l 46
Number of subscriptions added. 1 /

r library materials (include uncataloged paperbacks considered part of the permanent collection. Do not
t paperback exchanges or checkouts of paperbacks that are not tracked.)



5.9 Number of physical units 30 ar
5.10 Number of physical units added ' 0 \
Totals for the end of fiscal year
5.11  Number of physical units (Sum of
5.1+5.3+5.5+5.7+5.9) (NOTE: Select the Save 24,840 24.265

button to calculate this question. To change this
line, you must first change one of the lines it totals.)

5.12 Number of physical units added (Sum of
5.2+5.4+5.6+5.8+5.10) (NOTE: Select the Save 1.959 1261
button to calculate this question. To change this ’ ’
line, you must first change one of the lines it totals.)

JECTION B - DIGITAL OR DOWNLOADABLE COLLECTION

i-books
.13 Number of units (Library2Go statewide listed here) 33,516 30,806
.14 Number of units added (Library2Go statewide 2710 5045
listed here) ’ ’
.15 Number of units owned locally or by consortia not 423 339
part of statewide Library2Go
.16 Number of units owned locally or by consortia g2 64
added not part of statewide Library2Go
.17 Total units of e-books (Sum of 5.13 and 5.15) 33,939 31,145
.18  Total units of e-books added (Sum of 5.14 and 2792 5109
5.16) ’ ’
'ownloadable Audio Materials
19  Audio materials- downloadable units 19,082 21,575
20 Number of downloadable units added (Library2Go 1.012 1468
statewide listed here) ’ ’
21  Number of downloadable units owned locally or by 71 33
consortia not part of statewide Library2Go
22 Number of downloadable units owned locally or by 37 33
consortia added not part of statewide
23 Total of downloadable audio units (Sum of 5.19 and 19.153 21 608
3:21) ’ o
24 Total of downloadable audio units added (Sum of
1,501
5.20 and 5.22) L '
>wnloadable Video Materials
25 Number of downloadable units (Library2Go 1285 1285
statewide listed here) o '
26 Number of downloadable units added (Library2Go 0 0
statewide listed here)
7 Number of downloadable units owned locally or by 0 0

consortia not part of statewide Library2Go
'8 Number of downloadable units owned locally or by

consortia locally added not part of statewide 0 0
Library2Go

‘9 Total downloadable video units (Sum of 5.25 and 1,285 1,285
5.27)

0  Total downloadable video units added (Sum of 5.26

0 0

and 5.28)

:ensed databases through statewide database licensing (Gale and Learning Express)

1 Number of licensed databases 24 : 24

2 Number of licensed databases added 0



ere)

33 Number of licensed databases

34 Number of licensed databases added
35 Electronic Collections

otal licensed databases

36 Total licensed databases (Sum of 5.31 and 5.33)
(NOTE: Select the Save button to calculate this

question. To change this line, you must first change

. one of the lines it totals.)

37 Total licensed databases added (Sum of 5.32 and
5.34) (NOTE: Select the Save button to calculate
this question. To change this line, you must first
change one of the lines it totals.)

38  Total digital or downloadable units (Sum of 5.17,

5.23,5.29)

39  Total digital or downloadable units added (Sum of

5.18,5.20,5.26, 5.32, 5.34)

}0  Circulation of Electronic Materials-total annual
circulation of all electronic materials

tI  Total physical and digital units (Sum of 5.11, 5.17,

5.23,5.29)

-2 Total physical and digital units added (Sum of 5.12

and 5.39)

rt 6 - LIBRARY SERVICES

l1 503-378-5027 early and often for help! See the FAQ at
»://libguides.osl.state.or.us/c.php?g=273450&p=2053348

urs - Typical schedule of main library

nday

Open

Close

Total hours open
sday

Open

Close

Total hours open
Inesday

Open

Close

Total hours open
sday

Open

Close

Total hours open
b

Open

Close

Total hours open

29.00

(=]

54,377
3,804
1137
79217

5,763

Closed
Closed
0

10:00 A.M.

7:00 P.M.
9

10:00 A.M.

7:00 P.M.
9

10:00 A.M.

7:00 P.M.
o

10:00 A.M.

5:00 P.M.
7

icensed databases through cooperatives, cnmortla or local libraries within the sr"fe or reglon (Freegal goes

16
3

40.00

54,078

6,613

78,343

7,874

closed
closed
0

10:00 A.M.
7:00 P.M.
9

10:00 A.M.
7:00 P.M.
9

10:00 A.M.
7:00 P.M.
9

10:00 A.M.
5:00 P.M.
7



Saturday

5.16  Open

5,17  Close

.18  Total hours open
sunday

.19 Open

.20 Close

.21 Total hours open

10:00 A.M.
3:00 P.M.
5

Closed
Closed
0

NOTE: For libraries with branches this question refers to central library only)

.22 Total hours in typical week (Note: for libraries with

branches this question refers to central library only)
(Sum of 6.3, 6.6, 6.9, 6.12, 6.15, 6.18, 6.21)
(NOTE: Select the Save button to calculate this
question. To change this 1

.23 Public service hours for main library for the fiscal
year

24 Number of weeks main library is open (do not
subtract for holidays)

25 Total annual public service hours for all public
outlets for the fiscal year. (sum of 6.23 and 9.15
repeating)

26  Library visits (total annual attendance at all library
facilities, including meeting rooms) in the fiscal
year. (Please refer to instructions)

39.0

2,200

52

2,200

16,093

AM.
3:00 P.M.
5

closed
closed
0

39.0

2,200
52

2,200

15,425

irculation of library materials at all facilities for the fiscal year: (NOTE: Do not include books checked out to

her libraries on interlibrary loan, or interbranch loans.)

27  Number of first-time circulation of adult materials
(Enter n.c. here if using lines 6.34-35, if not able to
separate first circulation and renewal, enter all
circulation here.

Number of renewals of adult materials

Number of first-time circulation of young adult
(YA) materials (enter n.c. here if using lines
6.34-35)

0 Number of renewals of young adult (YA) materials

i1 Number of first-time circulation of children's
materials (enter n.c. here if using lines 6.34-35)

2 Number of renewals of children's materials

3 Number of circulations of electronic materials
(record Library2Go here). Includes downloadable
e-book, e-audio and e-video that have to be
"returned" to the library. Count the circulation of
e-book readers with titles loaded on them as one
circulation.

4 First-time circulation not separated into adult, YA
or children's materials (use this blank ONLY if you
do not count separate adult and children's materials
circulation -Enter n.c. if using 6.27 - 6.32 instead)

5 Renewals not separated jnto adult, YA or children's
maxlerials (use this blank|ONLY if you do not count
separate adult and children's materials circulation -
Enter n.c. if using 6.27 - 6.32 instead)

e
\O 00

14,199

1,829
1,119

299
4,487
1,003

1,137

1,176



.36 Total first-time circulation (adult.*"*—children's 7o .

materials, electronic materials an 4lation not L h
broken into material type - sum of 6.27, 6.29, 6.31, Sl RS
6.33, 6.34)
.37 Total renewals (adult, YA, children's materials and
circulation not broken into material type - sumof  3,131.00 2,574.00
6.28, 6.30, 6.32, 6.35)
.38  Total circulation of adult materials (sum of 6.27 16,028.00 23,595.00
and 6.28)
39 Total circulation of young adult (YA) materials 29
(sum of 6.29 and 6.30) 1,418.00 135208
40  Total circulation of children's materials (sum of p
6.31 and 6.32) 5,490.00 7,055.00
41  Total circulation not separated into adult, YA or 1,137.00 1.176.00

children's materials (sum of 6.33, 6.34 and 6.35)

42 Total circulation for the fiscal year. (Sum of 6.38,
6.39, 6.40, §.41) (NOTE: Select the .Sa\{e button to 24.,073.00 33.358.00
calculate this question. To change this line, you
must first change one of the lines it totals.)

13 Total number OF reference transactions(Please

estimate IF actual COUNT NOT available, exclude

directional, policy questions OR circulation actions 735 535

such AS placing holds.This does include

individualized computer instruction AND reader
bgrams or presentations for children sponsored by the library (Please refer to instructions. Note that the
»gram does not have to take place in the library.)

4 Number of children's programs 40 62
5 Number of persons attending children's programs 650 826
(adults and children)

)grams or presentations for young adults sponsored by the library (Please refer to instructions. Note that the
igram does not have to take place in the library.)
6 Number of young adult programs 0 0

7  Number of persons attending young adult programs 0 0
(including adults and children)

grams or presentations for adults sponsored by the library

3 Number of programs for adults 1
»  Number of persons attending programs for adults 30 24
) Total number of programs (Sum 6.44, 6.46, 6.48) 41 63
| Total program attendance (Sum 6.45, 6.47, 6.49) 680 850
t practices for children's programming (Please refer to instructions)
' Does your library have a summer reading program Yes Yes
+ Does your library provide outreach to children
and/or families, childcare providers, and preschool Yes Yes
teachers
Does your library provide tre}ining in early literacy Ves Yes
for parents or childcare providers
library loans lent to other libraries
1se refer to instructions)
Interlibrary loang lent using a shared cgtalog or
automatiorx}al systjm (e.g. Sagge, LINCC - 8,304 6,171
Interlibrary loans lent to all other libraries not in 3 5

shared catalog or automation system



6.57  Total loans lent to other libraries (Snm of ¢ ~ ™ to
6.56) (NOTE: Select the Save bt b cal.. .ite i "
2 . T 07. - 170.00
this question. To change this line, you must first 520200 0
change one of the lines it totals.)

[nterlibrary loans borrowed from other libraries

5.58 Interlibrary loans borrowed using a shared catalog 4043 4378
or automation system (e.g. Sage) ’ ’
5.59  Interlibrary loans borrowed from libraries not in 3 4

shared catalog or automation

7.60  Total loans borrowed from other libraries (Sum of
6.58 to 6.59_) (NOT-E: Select the Savc_a bl:lttOIl to 4,046.00 4,382.00
calculate this question. To change this line, you
must first change one of the lines it totals.)

>art 7- OTHER INFORMATION
“all 503-378-5027 early and often for help! See the FAQ at http:/libguides.osl.state.or.us/statsfaq

’olunteer services to the library.

1 Total number of volunteers (individuals) 4 3
.2 Total volunteer hours 50 75
ibrary salary schedule effective for the upcoming fiscal year

lease calculate hourly wages even if staff is paid monthly, weekly or on a salary. Please report up to two
scimal places. If the library has a salary range, there is a blank for the number at low end of the range, and one
r the number at the high end. If your library does not have such a position, leave the item blank. For
‘ganizations without salary ranges, leave the "Low" and "High" items blank and list a figure in the "Fixed
mount" blank. For full-time positions, divide an annual salary by 2080 to calculate the hourly equivalent.
ease see the instructions. Do not include the $ symbol or commas.

3 Library Director, hourly salary range

Low:

High:

Fixed Amount: $14.05 $14.05
4 Assistant Director, hourly salary range

Low:

High:

Fixed Amount:
5 Department Head, hourly salary range

Low:

High:

Fixed Amount: $10.05 810.00
» Senior Librarian, hourly salary range

Low:

High:

Fixed Amount:
Entry-level Librarian, hourly salary range

Low:

High:

Fixed’ Amount:

Library Assistant (para-professional), hourly salary range
Low:

High:



C.  Fixed Amount: o~
7.9 Library Clerk, hourly salary rang { ;

A. Low:
3."  High:
o, Fixed Amount:

.ibrary fees and fines

"his section is designed for a sampling of the most common fees and fines. It is not comprehensive. Please
hoose the closest pull-down value to the actual amount.

.10 Fines for Overdue Books

Fines: $0.25 $0.25
Time period for overdue book fines: day day
11 Fines for overdue videos
Fines: $1.00 $1.00
Time period for overdue video fines: day day
12 Fines for other overdue material -- type of material
Type of material: periodical periodical
Fines: $0.25 $0.25
Time period for other overdue material fines: day day
L3 Charge for interlibrary loan
[3  Charge: $0.00 $0.00
(4 Charge for non-resident borrowing privileges per year
Charge for individuals: $60.00 $60.00
Charge for family: $60.00 $60.00
5 Number of circulations made without charge to 5,382 ne.

non-residents

he library does not have one of the groups below, leave the relevant items blank. If the groups below do not
/¢ a business address for mail, please consider using the library address as their contact address.

rary Board/District Board

6 }(f;e;ir, Library Board or Library District for coming Dan Goff Dan Goff

7 Name of Board Willamina Library Willamina Library Board

Board

3 Board mailing address PO Box 273 PO Box 273

?  City Willamina OR Willamina OR

) Zip code 97396 97396
Phone number (enter number without dashes or (503) 876-6182 (503) 876-8662
parentheses)

. President/Chair email
questions below are optional.

nds of Library
Name of friends organization
Friends mailing adiress
City

Zip code



7.27  Phone number (enter number without da~* ~s or
parentheses) S

Library Foundation

7.28  Name of foundation

7.29  Foundation mailing address
130 City

.31  Zip code

32  Phone number (enter number without dashes or
parentheses)

’art 8 - LIBRARY TECHNOLOGY

“all 503-378-5027 early and often for help! See the FAQ at
ttp://libguides.osl.state.or.us/c.php?e=273450&p=2053348

| Total annual number of uses (sessions) of public
Internet computers (If a computer is used for
multiple purposes [Internet, word processing, etc.] 2,863
and Internet users cannot be isolated, report all

usage.)
2 Total number of Internet terminals used by general 4
public
3 Number of wireless sessions provided by library 2160
annually ’
4 Type of Internet connection of main library Frame Relay
5 Internet connection speed of main library 1.5Mbps

6 Do all library facilities (including branches) have a
dedicated Internet connection with a connection Yes
speed over 1.5Mbps?

7 Vendor of automated system (e.g. III, Evergreen,
Polaris, Sirsi/Dynix, Koha, etc.)

3 Name of automation consortia library belongs to
(e.g. Sage, CCRLS, LINCC, Linn Libraries CCRLS
Consortium, Lane Council of Libraries etc.)

irt 9 - LIBRARY FACILITIES

11 503-378-5027 early and often for help! See the FAQ at
p:/libguides.osl.state.or.us/c.php?g=273450&p 1825302

Sirsi/Dynix

3,003

1,820

Frame Relay
1.5Mbps

Yes

Innovative Interfaces (I11)

CCRLS

‘ase fill out a branch section for each branch or bookmobile. Please update your directory information if

:ded on the online library directory at http://www.oregon.gov/osl/LD/Pages/directories.aspx.

Square footage of main library. (NOTE: includes 1,728
staff areas, enter O for bookmobiles) ’
Total system square footage (total of 9.1+ branch

sq. ft) 1,728

1,728

1,728

te: Square footage of main library is reported in 9.1. Branch libraries are reported in 9.3-9.18 with main and
nch totals in 9.2. Please contact Ann Reed at 503-378-5027 or ann.reed@state.or.us if the total 9.2 does not

k right.
Name of branch
Branch street address
Branch city |
Branch zip code (5 digits)
Branch phone number
Branch fax number



.9  Branch square footage i

.10 Branch manager last name

.11  Branch manager first name

.12 Branch manager phone number

.13 Branch manager phone extension

.14 Branch manager e-mail address

.15 Public service hours per year at this location

.16 Number of weeks of the year this facility was open
.17 Type of Internet connection of this facility

18  Internet connection speed of this facility

art 10 - DIRECTORY INFORMATION

all 503-378-5027 early and often for help! See the FAQ at
tp:/libguides.osl.state.or.us/c.php?g=273450&p=1825302.

ease update your directory information if needed on the online library directory at
tp://www.oregon.gov/osl/LD/Pages/directories.aspx.

1.1 Library Director last name Hansen Hansen

.2 Library Director first name Melissa Melissa

.3 Director's phone number (503) 876-6182 (503) 876-6182

4 Phone extension number 50387

.5 Director's email address melissah@ccrls.org melissah@ccrls.org

e section below is optional. Information in this section will be used in a future upgrade of the online
ectory. The intent is not to replace an in-house directory, but to provide contact information for people
tside the library. Leave items blank if you do not wish to add an entry.

partment Contact
6 Department
7  Phone number (enter number without dashes or 5038766182

parentheses)
8  Phone extension number 50387
ividual Contact (Do not list directors or branch managers)
9  Lastname Deibel Willms
10 First name Amber Denise
11 Phone number (503) 876-6182 (503) 876-6182
12 Phone extension number
{3 Email address amber.deibel@ccrls.org denisew@ccrls.org
!4 Generic job description Youth Services Librarian Youth Services

5 Additional generic job description Technical Services

6 Actual position title youth services librarian

‘t 11 - LIBRARY PROGRESS REPORT

ary Progress Report for past fiscal year - Optional

se describe any major improvements to facilities, important additions to library staff or collections,
ificant increases in library support, new services provided, new library technology that might have been
,ired{ and any new initiatives to cooperate *vith other libraries be{low.

Progress report for this past year.

Please report on significant developments in your
library this past fiscal year.



Part 12 - STATE USE ONLY

The following are various codes attached at the federal level to public library data. Note that Geographic Codes
wre based upon U.S. Census definitions. If you suspect a code is in error, please contact the Federal Programs
oordinator at 503-378-5027.

\dministrative Entity

2.1  Population served

2.2 FSCSID

2.3 Interlibrary relationship code
2.4 Legal basis code

2.5 Administrative structure code
2.6 FSCS public library definition
2.7 Geographic code

[ain Service Qutlet

2.8 Name of main service outlet

2.9 FSCSID

'.10 FSCS ID sequence number
.11 Outlet type code

‘her Service Outlets

.12 Name of branch (from 9.3)
.13 FSCSID

.14 FSCS ID sequence number
.15 Outlet type code

3127
ORO0101

ME - Fed or coop
Member

CI - City

SO - Single outlet,
admin in

Yes

CI2 - City nearly

Willamina Public
Library

ORO0101
002
CE - Central

3127
OR0101

ME - Fed or coop
Member

CI- City
SO - Single outlet, admin
in

Yes
Ci2 - City nearly

Willamina Public Library

OR0101
002
CE - Central



Debbie Bernard

From: Todd Whitlow <whitlot@co.yamhill.or.us>
Sent: Monday, November 02, 2015 6:50 AM
To: Debbie Bernard

Subject: Willamina October Crime Stats
Attachments: Crime Stats by City.pdf

Please see your attached October Crime Stats.
Best Regards,

Todd

Sergeant Todd Whitlow

Yambhill County Sheriffs Office

535 E 5th Street, McMinnville, OR. 97128
Ph: 503-434-7506 ext. 4915

Fx: 503-472-5330

CONFIDENTIALITY NOTICE --

This e-mail may contain information that is privileged, confidential, or otherwise exempt from disclosure under
applicable law. If you are not the addressee or it appears from the context or otherwise that you have received
this e-mail in error, please advise me immediately by reply e-mail, keep the contents confidential, and
immediately delete the message and any attachments from your system.






Yamhill County Sheriff's Office
Crime Summary for WILLAMINA
From 9/1/2015 to 9/30/2015

WILLAMINA

Part 1
Aggravated Assault 2 0
Burglary-Business 0 0
Burglary-Non-Residence 1 0 7
Burglary-Residence 1 0 15 15
Larceny 11 2 -81.82 % 51 60
Motor Vehicle Theft-Auto 0 5 6
Rape 1
Robbery 0 3
Part 1 Total 18 3 -83.33 % 91 97
Part 2
All Other 3 2 -33.33 % 7 16
Animal Problems 0 0 1
Disorderly Conduct 2 1 -50.00 % 9 22
Drug Laws 4 3 -25.00 % 21 21
DUl 1 0 7 6
Forgery 0 0 1 2
Fraud 0 1 4 6
Kidnapping o 0 3
Liquor Laws 0 0 3 5
Runaway 1 1 2 5
Sex Offenses 2 1 -50.00 % 15
Simple Assault 6 4 -33.33 % 38 61
Stolen Property 1 0 2 2
Tresspass/Prowler 2 0 26 19
Vandalism 3 1 -66.67 % 31 33
Weapons 2 0 1 6
Part 2 Total 27 14 -48.15 % 155 223
Total For WILLAMINA 64 32 -50.00 % 386 541

Report run date; 10/2/2015




Yambhill County Sheriff's Office
Crime Summary for WILLAMINA

From 9/1/2015 to 9/30/2015

WILLAMINA
Part 3
All Other 11 -18.18 % 69 94
Non-Reportable Offenses 8 6 -25.00 % 71 127
Part 3 Total 19 15 -21.05 % 140 221
Total For WILLAMINA 64 32 -50.00 % 386 541

Report run date: 10/2/2015
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Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Conncil President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates femp
Katie VVinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Antber Deibel
Allan Bramall Public Works Director: Jeff Brown
Theresa McKnight Code Enforcement: John Kowolik
City Of Willamina

Minutes of the Work Session Meeting of the City of Willamina
September 17, 2015

Location of Meeting:
411 NE "C" St
Willamina, Oregon 979396

Present at Meeting:

Mayor Ila Skyberg

Council President Rita Baller

Kathy Taylor, Kathy Taylor Consulting
City Recorder Debbie Bernard
Councilor Heather Stritzke

Councilor Katie Vinson

Absent Councilor Theresa McKnight
Absent Councilor Allen Bramall
Absent Councilor Hill

2:00 PM

The regular meeting of the City of Willamina of City Of Willamina was called to order at 2:00
PM on September 17, 2015 at 411 NE "C" St by Mayor Ila Skyberg.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

I1. Review of Previous Minutes

There were no minutes of a previous meeting to approve.

III. Consideration of Open Issues
 Equal Opportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900

411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 | Fax: (503) 876- 7727
willaminaoregon.gov



1. State Of Oregon Audit Division — Visit September 17, 2015
Mayor Ila Skyberg introduced the topic.
Debbie spoke and stated that the meeting was a major win and then asked Kathy Taylor
to go thru all the details.
Kathy stated she gave the same story she gave the Council. She said she talked more
about the methodology of how she came to the beginning balances. Phil Hopkins nodded
his head communicating that is a reasonable approach. Kathy shared that the City would
have to create loans to pay the water fund. She also said that if the City refinances their
debt it could pay back the water fund. She then talked about the General Fund & Water
Fund. Bottom line Kathy said we have balances at the end of June. Kathy told the state
we need to now engage an audit firm. She did say that even if we did last year’s audit it
would result in an adverse opinion. But what we could do is a review. A review is not an
audit but a review of the balance sheet. An Auditor will look at the assets and liabilities
and confirm those are true to the review. So our job now she said is to contact auditors;
try to get Boldt Carlisle to come back or engage someone else. Kathy added that she
explained we were migrating to Caselle and getting financials very soon out of the new
software. Phil Hopkins then said he would still need to talk to his boss Gregg Blackmore
on the proposed plan for final approval. Debbie added Mr. Hopkins asked if the City was
in communication with the Auditors; Debbie responded that she was in communication
with BCS and will communicate with them the details of the meeting. Ila noted that the
review is much cheaper.
Kathy agreed and said it is a review of the Balance Sheet; the next thing would be to
contact Boldt Carlisle & Smith to come back. Heather then said so our first real audit is
15/16 and a review of 14/15. Kathy acknowledged yes.

Debbie shared we left the meeting with confidence.

Rita noted that it was interesting to watch the body language of the 2 people in the
meeting. Their body language changed to her surprise that so much had gotten done in a
short period.

Kathy advised that the City got into this situation because they did not have anyone here
that new the answer. So the advice is to always have someone that knows the answers for
example always have an accountant; does not have to be a CPA.

Rita felt it was a very serious meeting the first visit and the second visit she saw a
change.

Katie asked if the review has to happen very rapidly. Kathy responded yes. She added as
soon as Caselle is up and going the state will be able to confirm the cities financials.

2. Organizational Structure

St Equal Opportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900 ‘ ,
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 | Fax: (503) 876-1121
willaminaoregon.gov



Mayor Ila Skyberg
Organizational Chart -

Mayor Skyberg passed out copies of organizational structures introduced by Jennie
Messmer from COG, another by Gary Hill and one created by Kathy Taylor.

Kathy referred to a chart that states possible organization Finance/City Manager.
Kathy shared that is not a good structure. The City Manager and the Accountant are a
check and balance for the city. An accountant will not authorize purchases. The
accountant does the accounting for purchases and revenues. So that structure is not
recommended.

Kathy also added that also becomes a power struggle. So you have to have two people to
doing the internal control.

Ila added so the one Kathy created was most recommended. Kathy described that the
chart she created was an army structure of organization.

City Manager -

Accountant, budget finance and utility billing -

City Recorder, code enforcement, HR, information technology, planning and
development and court -

Public Works -

Heather asked what makes the City Recorder the best possible person to oversee those
jobs.

Kathy noted that the City Recorder would better be named the City Administrator.

A lot of City Recorders end up with court and human resources. If you had a police
department then code enforcement would go there.

Debbie stated the grant function is a job that is not very desirable by the other
departments it is a function of Planning and Development.

Heather noted that the last 2 cities managers were not success stories. She said since
cities do not share information on that subject why did they get rid of their cities
managers; how do you know you’re getting a good one? Kathy responded she was the
wrong person to ask. Heather said the questions are adaptation. Kathy said the reason
City managers get fired are for Politics. Heather gave an example of Sam then he
recommended Sue. So how do we avoid that? Debbie said give them a contract for 2
years.

Kathy again added City Managers generally get fired for politics. Example they may pass
a water rate increase or approved the building of a new building someone on the Council
did not like.

It was suggested to have a couple cities managers interview your new city manager.

Ila asked for any other discussion on this topic.

 Equal Opportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 | Fax: (503) 876-1121
willaminaoregon.gov



Rita said that she is gun shy but she was not supportive of this or she would not have
shown up. Rita brought up that she asked others about Sam and no one talked bad about
him.

Kathy noted in everything we talked about tonight the one thing the city did not have an
accountant. The one thing to remember is that you never have the finance person and City
manager be the same person.

Katie asked Kathy if she is sort done and would she be back to visit. Kathy gave an
example of Coburg. Coburg is one of her accounts that was in a very bad situation which
they have overcome and now she only visits them once or twice a month. The auditors
really like that because I am a retired CPA and can review Journal Entries.

Ila noted so Kathy would be our ace in the whole. Kathy responded so I guess I have
been promoted from CFO to go to Ace in the whole.

3. Sequel Server
Debbie Bernard
Debbie advised the members that we need to purchase Sequel server to run Caselle at
cost $3500.

Kathy added Caselle will not run at all without the Sequel product. (This is a work
session and there cannot be anything voted on.)

Theresa came in late and asked about the visit to the State. Kathy Taylor brought her up
to speed in regard to the visit with the State and doing the review and 15/16 audit in

Caselle.

Agenda and Time of Next Meeting

The meeting was adjourned at 3:45pm by Mayor Ila Skyberg.

- Equal Opportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900 Rl
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 | Fax: (503) 876-1121
willaminaoregon.gov



Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Council President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Amber Deibel
Allan Bramall Public Works Director: Jeff Brown
Theresa McKnight Code Enforcement: John Kowolik

WILLAMINA CEMETERY COMMITTEE MEETING
Minutes of the QUARTERLY Meeting of the CEMETERY

COMMITTEE MEETING
October 15, 2015
11:00 AM
Location of Meeting:
Willamina City Hall
411 NE"C" St
Willamina, Oregon 97396
Present at Meeting:
Mayor Ila Skyberg

City Recorder Debbie Bernard
Public Works Director Jeff Brown
Councilor Rita Baller

April Wooden

Val Adamson

Charlene Brown

The regular meeting of the Cemetery Committee Meeting of was called to order at 11:00 am on
October 15, 2015 at Willamina City Hall by Val Adamson.

I. Approval of Agenda
The agenda for the meeting was distributed..
I1. Review of Previous Minutes
There were no previous minutes as this was the committee’s first meeting.

III. Consideration of Open Issues

|
| ’
11
i

i
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1. New Headstones — Mr. Charles Chapin (headstones for wife and son), Vern Halstead
(headstone for father along mothers gravesite)
Val Adamson
Val started the meeting and stated he had cemetery rules and regulation material to share
with the committee and would be sending that information at a later date.

The committee quickly went into the subject matter of additional headstones which were
requested by Mr. Chapman and Mr. Holstad.

Val stated that it is standard in the industry for no concrete headstones, only flat markers
of other material. The reason is they cannot be knocked over.

It was the consensus of the committee to not allow cement head stones. However, granite
was allowed. In addition, the committee discussed allowing an additional headstone on an
existing gravesite. It was agreed that would be allowed. Debbie asked if there were
consideration to allow a headstone in the isle of a plot. The Consensus was that it was not
allowed.

April Wooden brought up Buck Hallow. She described some headstones that were
copper.

Debbie asked for the committee to restate approval for Mr. Chapman request to do use
cement for two flat headstones. Again the consensus was no.

Jeff reiterated cement is used now. Val responded they do not last and create a
maintenance issue.

April asked about the rules for opening and closing.

Rita brought up the concern of vacant plots or plots that are potentially not vacant. Val
responded the first thing to consider is check the records to see if has been sold.

Charlene Brown arrived late into the meeting. She said she has been a member of the
cemetery committee for years and heard there was a meeting. Debbie added her to the
roster.

Charlene’s attendance brought up the subject of the maps. Debbie brought out maps from
the files and the committee located Mr. Chapman’s plots and Vern Halstead family plots
on the map. Charlene shared that she had documents in her computer showing who was
in all the plots; in addition to other types of information. Debbie welcomes a copy if she
could give her one.

Rita asked what about Bronze headstones. Val responded they are bolted to a granite
base.

2 |
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Ila wanted to know about a booklet. Val responded that when we meet again he would
provide a manual.

Rita suggested the committee meet every 3 months. Mid-January on the 15™ of 2016 is
the next meeting, per the committee.

Committee member Adamson motioned to adjourn at 12:00pm. Rita seconded. Motion

carried unanimously with Val Adamson, Rita Baller, April Wooden, Jeff Brown,
Charlene Brown and Ila Skyberg aye.

Agenda and Time of Next Meeting
The next meeting will be held at 11:00 AM on January 15, 2016 at:
City Of Willamina
411 NE "C" St
Willamina, Oregon 97396

The agenda for the next meeting is as follows:

The meeting was adjourned at 12:00 PM by Val Adamson.

Minutes submitted by: City Recorder, Debbie Bernard

Minutes approved by:

3§|
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Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Council President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Amber Deibel
Allan Bramall Public Works Director: Jeff Brown
Theresa McKnight Code Enforcement: John Kowolik
City Of Willamina
Meeting of the City Council Special Meeting
October 22, 2015
7:00 PM
Location of Meeting:
City Hall
411 NE "C" St

Willamina, Oregon 97396

Present at Meeting:
Mayor Skyberg asked the City Recorder to call roll call. City Recorder Bernard stated a quorum
was present.

Mayor Ila Skyberg

Council President Rita Baller
Councilor Gary Hill
Councilor Heather Stritzke
Councilor Allan Bramall
Councilor Theresa McKnight
City Recorder Debbie Bernard
Absent:

Councilor Katie Vinson

Mayor Skyberg Lead In The Flag Salute.

The regular meeting of the City Council Work Session of City of Willam’
at 7:00 PM on October 22, 2015 at City Hall by Mayor Ila Skyberg.

I. Approval of Agenda

The agenda for the meeting was distributed. M

II. Review of Previous Minute:
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The minutes of the previous meeting were reviewed and approved (none presented).

1.

II1. Consideration of Open Issues

Old Business

Re Structure

Mayor Skyberg stated that we are here to talk about organizational structure. Ila stated
that Jennie recommendation was to have a person in charge. Ila stated that she added an
organizational structure that was not in the packet. Rita stated she likes that the best.
Theresa McKnight added she agrees that she likes that best.

Rita asked if we are looking for a City administrator part time 6 hours a day. Debbie
responded it can be what you want it to be. Debbie stated that she did not see how a
person could get the job done in 6 hours. She said the Job description presented by Kathy
Taylor could not be done by anyone part time. Ila asked has this position go to Finance.
Debbie responded no. Kathy works is no being reviewed. When Kathy was here she did
not actually work in the software she only worked with reports; Debbie surmised it still
has to go to the finance.

Theresa stated page 9 states 40,000 to 45,000 part time. Heather pointed out that the job
description under salary and benefits page 9 it state .5 which is part time.

Debbie said the job description is huge. If we hire a person to do this job description they
could not get it done. Ila noted there are other job descriptions.

Debbie asked what is the Council vision for that person. She asked if they want the
person to manage the office. Ila responded yes that is what she sees the person doing.

Ila noted in the graph she presented in the meeting it did not include the Office
Coordinator. Debbie stated that there was a budgeted item in office coordinator position
to pay Rania. Heather said we were planning to make the office specialist full time.
Debbie responded yes we planned to make the office specialist full time but that does not
mean she can take on the billing.

Debbie advised the Council the City needs a City Manager that Manages the City not the

office. She said City managers do not do day to day. You’re asking a person to do a lot in
20 hours. City Recorder said in 20 hours a person will not be able to keep their eye on the
ball.

Ila asked Debbie if she is still doing Court. She responded that there is not one person
here that can do their job because they have only been here a couple of months. It takes
time for a person to take on their job. ILA said you are also planning. Debbie noted that
people need time to develop.
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Debbie spoke to the migration to Caselle. She explained that AP is up and running and
next she is working on Cash Receipts.

Debbie explained that she is training Karen, Marylyn and Rania on all the processes. She
said we are trying to capture as much training as possible. Debbie said there is $15,000 in
the budget for the office coordinator and that is what we are paying Rania.

Rita asked everyone if we want a City Manager or City Administrator. Heather asked if
we had examples from other cities. Heather stated that the things that have been
discussed are not in the purview of a city manager. A City manager deals with the
Council and higher level stuff; they are not really involved in the nitty gritty part of the
office. It is not the City Manager job to know what everyone is doing day in and day out.
They are not managing the employees; not generally in their purview, per Heather.
Debbie added the City Manager works with City Council on strategic planning; go outs
and networks on the political end of things. In addition, to have the financial skill level
to present and propose a budget. Debbie gave an example: A city manager would present
addressing a problem like streets. He would know and create the analysis of how and why
to create a street fee. He would know what the funds are restricted.

Heather said I think what is listed is what is going too brought to the table.

Rita then stated we have discussed what we want that person to do but we do not have
any examples. She said we need another work session and get those job duties in front of
us. Gary then said he wants to vote in the structure we want then discuss the duties of a
City Manager. Rita agreed. Gary said he wants to keep the office specialist as a temp
until we redo the budget. Also keep the office coordinator as a temp until we complete
the new budget. [la added the Accountant is also a temp; Debbie noted that she is with
express. Gary then asked is it that you do not want the office coordinator up front. Are we
going to keep the other person or get Karen trained on it! So we need to vote on a
structure to have something to work with. Debbie asked is it your feeling that you want to
eliminate Rania or is it that you think what she does can be done by the rest. Debbie adds
the Utility Billing is on the accountant job description; we have not really every made
those duties come to fruition. Gary said he amends his amendment. Let’s go with this
structure as is and add an office coordinator for later. Gary said he wants it on the
structure in case there is money in the budget or the need for the additional person.
Heather said it is strictly in the structure not in the budget. Ila added that she had the
understanding the new software would eliminate the need for an additional person. Gary
said there is a motion. Heather said she thinks it makes sense. Rita said are you
suggesting that it is a temp position. Heather said non are temp position until we decided
later. Rita seconded Gary motion. (Motion was not clearly stated however it was
seconded) Rita said in addition she wanted to gather 3 job descriptions.

Next we there was a discussion of two library employee requesting time off on the same
date; and a request to close the Library. Heather noted that Amber submitted her
paperwork for time off November 12 and 13, 2015. Heather added that Melissa wants the
13" off as she is a part of the Art show. Heather also said that she knew Mrs. Goff has



volunteered to cover also. Gary restated that Melissa has taken off the same day for years.
Gary said so she does not get paid. Gary noted if Melissa submitted the request for time
off she can take it as non-pay. It was stated that the Council should back up what Debbie
had already told Melissa.

Ila added another subject. She asked Debbie if Ray Bartlet every got back to us on other
cities offering of a senior discount. Debbie responded that she did hear back from Ray
that he is retiring effective October 31, 2015. She added that in review of Hubbard
minutes she discovered a study they did in their area and only 1 out of 7 cities did a
senior discount.

Ila added that she needs a consensus for trunk or treat.
Motion: Heather moved to approve the parking lot for trunk or treat. Councilor Hill
seconded. (No other unanimous responses) The intent was consensus.

Ila asked for a consensus on the horses during the Art event. Heather said absolutely
Motion: Gary motion to approve the horses. Heather seconded. (no stated motion and
vote)

Ila asked what do we need for the next Council meeting or Work Session; Response was
job description on work session.

There was a request on Code Enforcement. The sidewalks, the trailers and other code
enforcement follow-up.

Motion: Gary motion to adjourn. Councilor Bramall seconded. Motion carried
unanimously with Councilor Hill, Bramall, Stritzke, Councilor Baller, and Councilor
McKnight voting aye. Councilor Vinson was absent.

IV. Consideration of New Business
V. Agenda and Time of Next Meeting Work Session

City administrator Job Descriptions
The next meeting will be held at on at: City of Willamina, City Hall
411 NE “C” St

e .The agenda for the next meeting is as follows:

*. - .The meeting was adjourned at 8:00pm by Mayor Ila Skyberg.

e :Mlnutes submitted by: Debbie Bernard Q_z/,e,(,(_/ g Bkl /

Minutes approved by: Ila Skyberg ‘¢& (/




Mayor Ila Skyberg
Council Members: City Staff:
Rita Baller, Council President City Recorder: Debbie Bernard
Gary Hill Accountant: Marilyn Coates temp
Katie Vinson Office Specialist: Karen Justen
Heather Stritzke Library: Melissa Hansen & Amber Deibel
Allan Bramall Public Works Director: Jef Brown
Theresa McKnight Code Enforcement: John Kowolik

City Of Willamina
Minutes of the Meeting of the Old Department Store Commxttee
October 23, 2015
8:00 AM

Location of Meeting:
Old Department Store Site on Main St
Willamina, Oregon 97396

Present at Meeting:
Councilor McKnight

Mayor Ila Skyberg

Bob Brown Museum

Joyce Zimbrick Library Board
Melissa Hansen Librarian
Bob & Rita Burr

Greg Anderson Realtor

Jeff Brown Public Works
Debbie Bernard City Recorder
Absent:

Councilor Vinson

Charlene Brown Museum
Gary Brooks WVF

Chris Scholten Contractor
Kim Hamblin Realtor

Barbie Hofenbredl Realtor

The regular meeting of the Old Department Store Committee of City Of Willamina was called to
order at 8:00 am on October 23, 2015 at Old Department Store on Main St by Mayor Ila
Skyberg.

I. Approval of Agenda

The agenda for the meeting was distributed and listing names of the committee.

II. Review of Previous Minutes



There were no previous minutes to approve.

1.

I11. Consideration of Open Issues

Old Department Store Building

Mayor Ila Skyberg

Ila welcomed everyone one at the front door entrance area of the Old Department store
with hot coffee and coffee cake. A beautiful table setting welcomes the committee. She
walked those present around to view the condition of the old department store; pointing
out the orange cones and areas that could be a bit dangerous in the building.

The building is in need of much repair inside. We all gathered around the heater and a
discussion of what should we do with the building continued. Some suggested a
restaurant should operate in the building. Others suggested perhaps a winery would
purchase the building. Debbie shared that the assessor’s office had the building tax value
at 247 thousand. Greg Anderson responded to that and said he felt the condition of the
building would not merit that value.

Mayor Skyberg asked the group to email her directly and share their ideas as to what the
City should do with the Old Department Store Building.

Agenda and Time of Next Meeting

The next meeting will be held at:
City of Willamina City Hall

411 NE "C" St

Willamina, Oregon 97396

The agenda for the next meeting is as follows:
Email responses from the Committee

The meeting was adjourned at 8:45 am by Mayor Ila Skyberg.

Minutes submitted by: Debbie Bernard, City Recorder —




Mayor Ila Skyberg
Council Members:

Rita Baller, Conncil President
Gary Hill

Katie Vinson

Heather Stritgke

Allan Bramall

Theresa McKnight

City Staff:

City Recorder: Debbie Bernard
Accountant: Marilyn Coates temp

Office Specialist: Karen Justen

Library: Melissa Hansen & Amber Deibel
Public Works Director: Jeff Brown

Code Enforcement: John Kowolike

City Of Willamina Finance Committee
Minutes of the First Tuesday of the Month
November 3, 2015
4:00 PM

Location of Meeting:
City Hall

411 NE "C" Stg
Willamina, Oregon 97396

Present at Meeting:
Councilor Gary Hill
Councilor Vinson

Mayor Skyberg

City Recorder Debbie Bernard

The regular meeting of the Finance Committee of City of Willamina was called to order at 4:00
PM on November 3, 2015 at City Hall by Councilor Gary Hill.

I. Approval of Agenda
The agenda for the meeting was distributed.
II. Review of Previous Minutes
The minutes of the previous meeting were not presented.
ITI. Consideration of Open Issues

1. Status of Office Specialist Position and Accountant and Office Specialist

~ Equal Opportunity Employer  TTY Dial 7-1-1 or 1-800-735-2900
411 NE “C” Street, Willamina, Oregon 97396-2783 - Telephone: (503) 876-2242 | Fax: (503) 876-1121
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Debbie Bernard

Debbie presented the committee with a spreadsheet of details on the accountant, the
office specialist, and office coordinator position. Councilor Hill requested a report for the
committee.

The spreadsheet showed an administrative staff cost analysis of the cost of each position
and the current budget.

Gary suggested having an executive session to discuss specific staff and position details.

2. Xpress Bill Pay Services
Debbie Bernard
Debbie introduced information to go forward with online bill pay and request a
recommendation from the committee. She explained by using Xpress Bill Pay, customers
would be able to view their bill electronically online (eliminating the need to print and
mail paper bills if the customer opts in for a paperless billing option); make one-time
payments or recurring automatic payments with credit card, debit card, or ACH; save
payment information securely online for future use, receive automatic email notifications
when new bills are generated, payments are scheduled, payments are made, credit cards
are going to expire, etc.; view up to 24 months of past billing information, and more.

Gary said that he was familiar with that business and believes the City could get a better
cost. Debbie shared that we currently pay a rough $295 dollars a month for our merchant
services. The proposal form Xpress Bill Pay was essentially very close.

The cost analysis showed with US Bank for credit/debit card processing it only cost the
City $260 (July 2015) to process 127 payments. With Xpress bill pay and chase
paymentech, those same 127 credit/debit card transactions would have a cost of $293.00.

The committee did not give a recommendation to go forward. Councilor Hill said he
wanted to do research.

3. Mayor Skyberg presented a bid from Spohn Ranch Skateparks for $2,092.27 for repair of
the Skatelite pro materials needed to repair the damage skate park ramps on behalf of
Public Works Superindent. Councilor Hill said he knew of a company he could acquire a
competitive bid.

IV. Agenda and Time of Next Meeting

The next meeting will be held at 4:00 PM on December 1, 2015 at:
City of Willamina City Hall
411 NE "C" St

Equal Opportunity Employer.  TTY Dial 7-1-1 or 1-800-735-2900
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Willamina, Oregon 97396

The agenda for the next meeting is as follows:
Xpress Bill Pay follow up

The meeting was adjourned at 5:00 pm by Councilor Gary Hill.

Minutes submitted by: City Recorder Debbie Bernard
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