Combined City of Willamina City Council & County Commissioners
Town Hall Meeting
Minutes of the 2nd Thursday Meeting of the City Council
July 14, 2016
6:00 PM

Location of Meeting:
City of Willamina

411 NE "C" St
Willamina, Oregon 97396

Present at Meeting: Present:

Governing Body

Mayor Ila Skyberg

Councilor Heather Stritzke

Councilor Katie Vinson-absent

Councilor Rita Baller

Councilor Theresa McKnight

Yamhill County Board Of Commissioners, Mary Starrett
Yamhill County Administrator, Laura Tsahold
Staff:

City Manager, Ross Schultz

City Recorder, Debbie Bernard

Sergeant Todd Whitlow

Deputy Druery

Code Enforcement, Sara Frost

Others Present:

City Manager Candidates

Bob Sivick

Kenneth Knight

Citizens Present:

Shirley Fitzgerald

Craig Johnson

Tracy Smith

Jackie Haworth

Doug Colton

Dan Goff

KLYC 1260 AM - Radio for Yamhill County

The Regular Meeting of the City of Willamina Combined City Council and Yamhill
County Board of Commissioners Town Hall meeting of July 14, 2016 was called to order
at 6:00pm by Mayor lla Skyberg.

A Roll was not taken by recommendation of the City Manager Ross Schultz.

Meeting of the City Council
July 14, 2016
6:00 PM



I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

None.

I1. Review of Previous Minutes

I11. Consideration of Open Issues

Public Input

Tracy Smith

Tracy stated her name and address and was present to ask questions regarding
placing her trailer on property which she would like to live in. Ross responded
and said that was a planning question and asked Tracy to return to the City Hall
and work with Debbie to get answers to her questions regarding planning and
development.

Variance Case #2016-01

Ross Schultz

City Manager Ross Schultz gave the Council an update that the City had a request
for a VVariance; however, the city received a request for a withdrawal and no
action would be required by the Council.

Craig Johnson

Library Party

Craig said he had concerns about the library staff; he was made aware that the
library staff was let go on Monday prior to the Thursday June 30" their last day
and the day for a party. He felt that was a dishonest to the community. He also
asked about the position of librarian. Ross responded as far as the dismissal of the
librarians early he felt that it was a nice thing to give them a week off and not
make the work to the end. He added if he had been aware of a party he would
have done something different but was not told. Craig said he was offended as he
wanted to say his farewells.

Ross said it was done with good intentions and he was sorry Craig felt offended.
Mayor Skyberg also said she was present when staff was let go early and they
were never told they could not have a party. Ross addressed Craig’s second
concern and added that the City received over 15 applications for .5 library
position. He said the process will be that Debbie and he would narrow the
selection down to 6 and he would ask for members of the library board and
council to sit on the interview committee.
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Tracy Smith spoke next under public input and stated her address as 28800
Salmon River Hwy. She came with a question for the Council to ask permission
to live on her Cherry St property while she improves it. The Mayor responded and
said “I think that is something you have to visit City Hall”. Ross added that is part
of the pre app and Debbie should be able to help you tomorrow.

Doug Colton spoke under public input.
He lives on Pioneer Dr., Willamina.

Doug asked the Council “Did anyone do anything about the stop sign”? Ross
responded “it has been given to staff and staff is reviewing it and will be
recommending a traffic study”. Doug said “wasn’t there a little girl hit by a car on
pioneer”? The Mayor sympathized with Doug concern but was not aware of that
incident.

MOTION:| Councilor Baller motion to close the Council meeting. Councilor
McKnight seconded. Motion carried with Councilors Baller, Stritzke, McKnight
and Burr voting aye. Councilor Vinson was absent.

IV. Consideration of New Business

Combine City Council & County Commissioners Town Hall Meeting

Mayor Ila Skyberg

Mayor Skyberg introduced Mary Starrett from the Yamhill County Board of
Commissioners and Laura Tsahold Yamhill County Administrator and noted that
the Town Hall had begun and explained to the audience who had signed in to
speak or anyone who would speak to keep it to 3 minutes.

Starrett stated this is our “Bus Tour” as this is the 8" City they had visited.
Starrett said she felt it was important to go to each community and talk about
what is important to them specifically.

Starrett gave the example from a citizen who watched a women standing in the
pouring rain to board a bus with a child and was asked if there was anything the
county could do to help by providing a shelter. Mary said she made a few phone
calls and was able to solve that issue working with other county departments.

She offered another example of the City of Carlton who had an issue of garbage
trucks going thru town leaving behind debris on the road. The County was able to
address the issue and deal with the problem specifically for the City of Carlton.

Starrett said “So, if there is anything that is a big concern here in Willamina now
is the time to bring it to the local governments’ attention”.
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Meeting

She added that Commissioner Primozich was working with BLM and was unable
to be present and sends his regrets. She then said “the County Administrator
oversees the county’s departments and department heads in addition to working
with other jurisdictions.

Starrett said “We are here to tell you what the County is doing and listen to
Willamina and their issues”.

The City Code Enforcement spoke first and had a list of challenges she read from
to ask the County Commissioners. She asked the County Commissioners the
following:

1. What is your role in leading the Cities represented in the county, especially
small communities such as ourselves, in identifying opportunities and in
improving overall livability? Sara said she sees problems working in Code
Enforcement and is also a resident. Her items of concern:

o0 Lack of Growth (development, industry specific jobs that are relevant
to our area)

0 Poverty & Homelessness

o0 Large number of Rentals vs homeowners (leads to tenant / landlord
disputes) (renter’s vested interest in the property and in the
community)

0 Vacant/ Zombie houses (squatters / dilapidated / public health risk /
properties held up in ongoing foreclosure processes / and specifically
the YC owned home)

o Affordable Living (rise in RV Dwellers / need to address our
development code (Accessory Dwellings))

2. What resources and tools are available to work together as a County as cities
will be impacted by the growth of their neighboring Cities and the way those
communities choose to handle and manage these same Challenges.

Commissioner Starrett responded by saying that there should not be anyone else
here with questions as Sara list hit on all of them.

Starrett said she would start with Economic Development. She said that “Today
the County Commissioners approved $165,000 economic development grants to
small businesses.” She added that the money comes from the State Video Lottery
dollars.

Starrett said “when the county discusses economic development, it is said how do
we float all boats.”
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Starrett said “The County would love to see a game changer out here in
Willamina and Sheridan a business that would flourish like the timber industry
when they were allowed to flourish.”

Starrett said “the weakest community is indicative of how the rest of us will do”.

Starrett asked “What is out here?” “What can you offer?” “Are there Enterprise
zones?”

“The County is always trying to promote businesses out to Willamina and
Sheridan partnering with Sedcor,” she said.

Mary spent some time discussing the programs in health and human services and
criminal justice departments that are especially notable, including the mental
health and drug addiction.

“The County recently funded $150,000 to be used toward improving capacity of
homeless shelter,” she said.

“The County is dealing with the homeless issue by increasing capacity services.
The homeless in the county is between 1100 to 1200; providing housing keeps
them in the community for support of their loved ones” she said

Jackie Haworth from the audience asked why the county programs are abused and
said “there are people who would not work if they could.” “They go from one
program to the next.” “Surely there is a way to get rid of the users.”

Mary responded and said “People who become familiar with the system and
entitlements will always take advantage of the system and feel they are entitled.”
“How you weed that out, | don’t know. How do you ask someone about their
character and integrity,” she said.

“Church on the Hill helps inmates to transition out into the community,” she said.

“The shortage of housing and the affordability issue is addressed by providing
opportunity and jobs,” she said.

Starrett suggested that the Land Use laws that are outdated need to be updated.
Land Use laws that were passed from 1974 need updating.

Starrett said the Commissioners are looking at the Vacant Housing issue that is
shared by all communities in the state. She said “it is a process of proper
notifications and not a fast process.”
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Starrett addressed RV Dwellers and said “how do you take code enforcement on
people living in RV’s more than 30 days in addition the other issues of
homelessness, and drug addiction is one issue at a time,” she said.

Starrett spoke to the County and employees who work to provide services. She
said that county government comprised of dedicated and hardworking employees
who are very much invested in their work long term.

Starrett asked Sargent Whitlow to speak to the new Narcon program which treats
heroin overdose. Todd said “It is a drug that is administered to an over dose
victim of heroin. Every deputy is equipped with the antidote and is trained to use
it. The biggest problem with the treatment is after you save the victim is getting
them to recovery for further help.”

Mayor Skyberg asked the Commissioners about section 8 and the standards that
she witnesses. She said they should be higher. Mary said that is not a County
program but the State.

The County Administrator added “that it is really a private entity that is governed
by their own board and not the County.”

Starrett is a strong supporter of keeping families together whenever possible. She
shared that there is a program called Safe Families where parents who are in
danger of having their children taken away can choose to relinquish them
voluntarily and temporarily to another family, without losing custody. The
program is sponsored by the Lutheran Church.

Mayor Skyberg thanked County Commissioner Starrett and the County
Administered.

Mayor Skyberg concluded the Town Hall meeting.

MOTION:| Councilor Baller moved to close the Town Hall meeting. Councilor
Stritzke seconded the motion. Motion carried with Councilors Baller, Stritzke,
Burr and McKnight voting aye. Councilor Vinson was absent.

Ross asked the Mayor to call to order the City Council meeting back to order. He
wanted to do some business that had to do with the library. Ross said you are back
in session.

Ross stated the City has 15 candidates for the Library position and he would like
to ask the head of the Library Board and Councilors to help on the interview
committee. He asked the Mayor to appoint 2 councilors. The Mayor asked
Councilor Stritzke and Councilor Burr.
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The Mayor closed the City Council meeting.

MOTION:| Councilor Baller moved to close the council meeting. Councilor
Stritzke seconded the motion. Motion carried with Councilors Baller, Stritzke,
Burr and McKnight voting aye. Councilor Vinson was absent.

The Mayor moved to open the meet and greet and introduced the Candidates.
Ross asked the candidates to introduce themselves and take a few minutes to talk
about themselves.

Ken Knight from Marlin Texas spoke first and gave a bio of his work history and
places he lived until landing in Marlin Texas. He now very much would like the
last part of his career to be in Oregon and hopes of landing the City Manager
position.

Bob Sivick from Nebraska spoke next. Bob started by quoting a philosopher and
said “you get the government you deserve”. He said his involvement in
government is he is a lawyer by profession. His first government positon was in
1990 and listed a long list of positions in his background. He said good
government insists on good stewards of tax dollars.

Ross asked the Candidates to tell a funny story. Since Sivick had the floor he
asked him to go first.

Bob Sivick “The Coroner”

He shared the story that he worked for Howard County in Nebraska as the
County Attorney who also was designated as the County Coroner. He added that
the job led him to New York for training and he also was a part of creating
legislation. Any way one night he was called out to perform a death investigate
and the funniest thing that happened was that it was a bachelor farmer who died
and no one knew new it until the mail man said something. He said he called the
county Sheriff and he responded that he couldn’t come out because he had a few
drinks and Bob responded “that’s ok you are going to need it. In that situation you
have to find the dark humor.”

Ken Knight “Bear in the Dumpster”

Kenneth said it was his first city manager job was in a town of 920 people. The
town had a transfer station for their waste; everyone would bring their garbage in
bags and every couple of weeks a company would come and haul the garbage off.

Well he got a call first thing in the morning that there was a bear in the dumpster.
He called his wild life person who got a latter and looked into the dumpster and
the animal ran off.

Meeting of the City Council
July 14, 2016

6:00 PM



The next day the wildlife person called back and said there were a sow and 2 cubs
in the dumpster. He called his wildlife person again who asked Ken what do you
want me to do about shoot it! Ken said he knew he had to do something. He said
there are 2 ways to get things done in government start from the bottom until you
get someone to do something or start at the top down to get something down.

So he called the governor’s office to get something done and by the end of the day
he had an electric fence around the dumpsters. That night he called his graduate
professor from where he got his master’s degree and told him that “you made me
take 2 semesters of organizational theory for my master’s degree, but never taught
me how to get a bear out of a dumpster.”

Last Ross said “Well I guess we now can enjoy a break and the treats the Mayor
provided nothing formal.” The Meet and Greet ended at 8:30 pm.
V. Agenda and Time of Next Meeting
The next meeting will be held at 6:00 PM on August 11, 2016 at:
City of Willamina City Hall
411 NE "C" St
Willamina, Oregon 97396
The agenda for the next meeting is as follows:

Trailer Ordinance

Minutes submitted by:
City Recorder, Debbie Bernard

Minutes approved by:
Mayor, lla Skyberg
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