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Mayor Corey L Adams

Council Members: City Staff:
Jers St Ounge, Counctl President City Recorder: Swe C Holls
Ruta Baller Library: Melissa Hansen & Denise Willws
Allan Bramall Office Coordinator: Debra Bernard
Gary L Hill Jr Office Specialist: Awber Deibel
Heather Stritske Public Works Director: Jeff Brown
Katre 1 tuson
Mariah W oodward, Honorary City Conncilor

MEMO TO: CITY OF WILLAMINA BUDGET COMMITTEE

DATE: MAY 22, 2014

FROM: SUE C HOLLIS, CITY RECORDER

BUDGET OFFICER
SUBJECT: BUDGET MESSAGE (FY 2014/15)

FY 2013/2014 Recap

The current year has seen Administrative staff continuing to focus on getting audits up to date
and improving the City's financial systems. Two audits are completed and another will be
underway the first week of June.

The City's banking depository, Bank of America, closed its local branch earlier this month.
Because of the distance involved to the McMinnville branch, we are now in the process of
moving our accounts to the US Bank, Sheridan Branch. We will also need to reprint deposit
slips and checks, however, the fees associated with US Bank are substantially lower than
BofA, so the City will realize a savings of about $3,000-$5,000 a year with the transfer. Since
the majority of these fees relate to water and sewer payments, this should help reduce costs in
those funds.

With the assistance of the Local Government Personnel Institute (LGPl), the City has
negotiated a new 3-year contract with its represented employees. All City employees with the
exception of the City Recorder and the Public Works Director are represented by the Laborer's
International Union of North American, Local #320.

The City Engineer, Keller Associates, began work on the Water Master Plan Update project.
The City's Master Plan was approximately 18 years old and very out of date. This project will
bring it into compliance with state requirements. It was funded with a Community Development
Block Grant which was funded in the previousl fiscal year.

We continue to deal with the issue of weed control at Huddleston Pond. The Kiwanis has given
the City a two-year, no interest loan to pay for chemical control. Unfortunately, because of the
type of weed that is the major problem, our last effort to cut the weeds and remove them only
made them grow more vigorously!
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Thanks to a bequest from a former City resident, the Library was able to make some much-
needed improvements. These included a new Circulation Desk, new computer desks, and
rearranging shelving to make it more open and inviting. The Circulation Desk was built by Jeff
Johnson for the cost of materials only.

The year continued to see changes in the City Council with two new members, Councilor
Vinson and Councilor Stritzke.

FY 2014/2015

Funds to support City operations will be even tighter for the upcoming fiscal year and the
proposed budget has been developed as strictly a status quo budget. There are no new funds
or departments in the budget and no new positions are proposed. Eligible employees will get a
2% merit increase, but no cost-of-living increase.

The City is on track to reach its goal of being current on its audits by the end of 2014. The
$44,000 remaining on that contract is the single most costly item that affects all departments.
We will then need to either renew their contract or go out to bid for a new auditor for the
2013/14 year.

The cost of police and code enforcement is increasing by approximately 3%. These services
continue to be a focus for the Council and the community. A new Sheriff may make changes in
how services are provided, but that is not likely to happen in this fiscal year.

The Planning Commission is presently working on a rewrite of the Land Use and Development
Code for the City. The budget includes about $5,000 in increased legal fees for review of the
first draft.

Council has also indicated a desire to look at Library operations and staffing in the upcoming
year. The budget includes funds in Professional Services to assist with this project.

Under the terms of the Collective Bargaining Agreement, full time employees pay 10% of the
cost of their medical, vision and dental insurance. The City pays for life insurance and
accidental death and disability. Those costs have increased about 1.1% this year overall.
Rates for health benefits for future years are difficult to predict because of the requirements of
the Affordable Care Act, many of which do not go into effect for another 1-3 years. Most of the
changes will probably not affect employers with less than 50 employees. The City also pays
the employee share of PERS. The budget includes a PERS rate of 12.5% of eligible salary.

The proposed budget includes a 5% increase in water and a 3% increase in sewer rates
beginning with the billing due on July 15. A public hearing on this proposed increase is
scheduled for June 12, 2014.
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The Water Fund does not currently generate enough revenue to meet all of its operating
expenses and loan payments, and, thus, is unable to put aside any funds toward the one-
year's payment reserve required by the loan agreements. The Waste Water Fund generates
nearly enough revenue to meet all of its operating expenses and loan payments, however, it
also does not have one-year's payment in reserve. The City Council has been making
incremental increases in rates to work toward meeting these goals and are likely to continue
for the next few years. The two Water Fund loans are expected to be paid in full in November
2019 and November 2040, respectively. The two Waste Water Fund loans are expected to be
paid in full in 2023 and 2028, respectively.

The City will be applying for a $125,000 ODOT Sidewalk and Bikeway grant to replace
sidewalks on the south side of Main Street from the VFW to the old Fat Cat building. The
Public Works Director will also be seeking a grant from Oregon Fish & Wildlife Department to
continue weed control in Huddleston Pond.

Capital expenses proposed this year include a new server, upgrading the computer at the
Water Treatment Plant, replacing two CPUs that still have the old Windows XP operating
system, a sand spreader for inclement weather and two flowmeters for the water system.
There is also a project in the budget to install a heater at the City Shops and finish the
mezzanine area where they would like to store street signs. Funds are included for
miscellaneous small equipment that may need to be replaced or purchased during the course
of the year.

Staff will be working hard to control costs over the upcoming year, as will the City Council. We
look forward to working with all of you as you begin your budget deliberations.

* k k Kk k *
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