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	City Staff:
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Public Works Director: Jeff Brown


WILLAMINA CITY COUNCIL SPECIAL MEETING & WORK SESSION
Thursday, August 28, 2014
7:00 PM
	Present:
	Absent:
	City Staff Present:
	Others Present:

	Mayor Adams

Councilor Baller
Councilor Bramall

Councilor Hill

Councilor St Onge

Councilor Vinson

	Councilor Stritzke

Hon Councilor

  Woodward
	Sue Hollis, City Recorder
Jeff Brown, Public Works

  Director
Sergeant Russ
  Vandewettering, YC

  Sheriff’s Office

Deputy Kent Stuart, YC
  Sheriff’s Office
	Ila Skyberg, Mayoral
  Candidate

Craig Johnson Sr

Sal Peralta, Yamhill

  County Commissioner

  Candidate




I. Flag Salute

Mayor Adams called the meeting to order at 7:01 pm. The Pledge of Allegiance was recited.

II. Roll Call

Sue Hollis, City Recorder, conducted the Roll Call. A quorum was present.

III. Public Input

At this time, Councilor Vinson arrived at the meeting.

Complaint from Doug Colton

Sue Hollis called attention to a handout complaint form from Mr Colton requesting a stop sign on Pioneer Street at Oak Street (attached hereto and made a part hereof). The Mayor read the complaint into the record.
Councilor St Onge stated that she lives on that street and speeding is a problem. She said it was a bad road and people go 70 mph down that road.

Sue Hollis noted that street is the site of the paving project under the Special City Allotment. 
Discussion followed regarding options and costs of a new stop sign. Jeff Brown, Public Works Director, suggested that he prepare a report to Council at the September 11 meeting with a schematic of the traffic control signs and the proposed additional sign. Council concurred. 
Craig Johnson, Sr 

Mr Johnson stated that he wanted to compliment Deputy Stuart, the City Code Enforcement Officer, on his work. He had read the article in the paper and felt it gave a really good description of his duties and what he is doing for the City. He thanked Deputy Stuart for his efforts.

Mr Johnson invited members of the Council to attend the free Community Kitchen at the Free Methodist Church from 4:30-6:00 pm every Saturday. They usually have 50-60 people who attend. He suggested that they come and have a meal with them and talk with the people there.

IV. Old Business

None.

V. New Business

1. Pioneer Street SCA Project (handout)
Sue Hollis apologized for not having the handout as noted and gave a verbal report. There were 3 bids on the project. The total budget for the project is $50,000, of which about $42,000 is still available. The lowest bid was $61,000 and the other two bids were $69,000+.  The Council has three options:  1) award to the lowest bidder and try to come up with the $18,000 over budget cost from the current Streets budget which is not really feasible; 2) reject all bids and rebid in the Spring when we might get a more favorable bid; and 3) negotiate with the lowest bidder.
Jeff Brown reported that he had taken another look at the project with the City Engineer, Peter Olsen. It was there recommendation that we redo the scope of work and see if there are some things that the City could undertake on its own to reduce costs, such as traffic control and gravelling the roadside after paving, then rebid it in the Spring when paving contractors are not so busy. We have until January 2016 to complete the work. Brief discussion followed about what would happen if the next bids came in as high. Sue Hollis noted that one of the options would be to schedule the actual paving after July 1, 2015, and spread the unanticipated costs over two budget years.


Councilor  Baller moved to reject all bids on the Special City Allotment project and rebid it after the first of the year.

Councilor St Onge seconded. Motion carried unanimously, with Councilors Baller, Bramall, Hill, St Onge and Vinson voting aye; none opposed (Councilor Stritzke absent).


2. Request for Hearing – Sidewalk Repairs at 372 NE C Street
Mayor Adams called attention to a handout memo requesting a hearing be set for September 11, 2014, on sidewalk repairs at 372 NE C Street (attached hereto and made a part hereof).
Discussion followed about certain issues raised in Ms Bailey’s letters that were not really relevant to City staff working on this project. An example was that an elected official had offered to buy the property. Since this was not a City Council discussion, staff had no knowledge of these events which were essentially a private matter. 
Mayor Adams felt that he was slammed pretty hard in the memos since he was the one who offered to purchase the building to house his construction business. He went on to explain that this was approximately 18 months ago. Ms Bailey declined the offer, but asked him to check again later. He did so about 6 months afterward and she was still not interested in selling so he dropped the matter. He has had no conversation with Deputy Stuart or Jeff Brown on the matter. 

Councilor St Onge noted that Ms Bailey also infers that Robert Burr was given special treatment in the repair of his driveway entrance. It was the Councilor’s understanding that the City offered Mr Burr the same assistance that Ms Bailey was offered which was to tear out the old material. Sue Hollis responded that this was correct. Mr Burr’s driveway entrance was replaced, however, he paid for that privately. The City did not pay for the repair. Jeff Brown noted for the record that it has been the policy of the City since he has worked here to offer assistance to any citizen repairing or replacing an existing sidewalk by removing the old concrete.
Councilor St Onge asked if the attorney feels we need to answer all of these questions. Sue Hollis responded that the attorney feels that staff should concentrate only on the main issues. Discussion followed about a timeline for completion. 

Mayor Adams reported that he would not be able to be present for the September 11th meeting. He noted for the record that he would have very much liked to be present, but has a trip scheduled for that week and he is not willing to cancel it. He just wanted Ms Bailey and Council to know that he is not deliberately avoiding this hearing.

Councilor Vinson noted that Ms Bailey was a very good friend of hers. She would let her know that her brother has some experience in this area and might be able to know some more affordable options to make the repairs. Mayor Adams noted that he would be happy to talk with her about the issues.

Councilor Baller asked if there was any record of a complaint about water damage at this location. Sue Hollis responded that staff did check back when the original letter was received, but did not find any correspondence or complaints. She noted that the reality was that this sidewalk is really, really old. Councilor St Onge agreed and noted that driving over it with vehicles has also most likely degraded it as well.



Councilor  St Onge moved to suspend the September 15, 2014, deadline for the sidewalk repairs at 372 NE C Street, set a hearing for the September 11, 2014, City Council meeting and direct staff to prepare a report for that meeting.

Councilor Hill seconded. Motion carried unanimously, with Councilors Baller, Bramall, Hill, St Onge and Vinson voting aye; none opposed (Councilor Stritzke absent).


3. Certification of Candidates for November 4 Election (information only)
Sue Hollis called attention to the handout of the City of Willamina Certification of Candidates for the November 4 General Election (attached hereto and made a part hereof). No action is required.

4. Closure of City Burn Pile

Jeff Brown reported that he has closed the City burn pile. Staff is dealing with mattresses, box springs, chairs and other household furnishings which are not permitted on the burn pile. It has begun to escalate over the past few weeks. The City then must pay to dispose of these items. It may be reopened at some future date.
VI. Adjourn to Work Session



Councilor  St Onge moved to adjourn from Special Session to Work Session. 

Councilor Hill seconded. Motion carried unanimously, with Councilors Baller, Bramall, Hill, St Onge and Vinson voting aye; none opposed (Councilor Stritzke absent).


VII. Work Session –  Code Enforcement

At 7:26 pm, Council met in work session on code enforcement.  Sue Hollis called attention to copies of the recent article in The News-Register and a photo of what the property looks like today (attached hereto and made a part hereof).

Councilor Baller asked how long it had taken to get to today’s picture. Deputy Stuart responded that it was 2 years. He then went on to outline the issues he has had with the different banks and mortgage companies that have vacant properties in Willamina. Most are still not cooperative and try to make him jump through a bunch of hoops that the state law and Willamina Municipal Code do not require. One of the issues he deals with is that they only want to mow the front lawn where it is visible, but let the back yard and other parts of the property grow wild. He and the City Recorder, Sue Hollis, have discussed in detail how to get compliance without the City doing abatement because we have limited resources for this and may not be able to recover the costs.

Councilor St Onge asked if he was sending citations or letters. Deputy Stuart responded that he was not sending citations, but working to get compliance in other ways. He noted that he has offered his services to inspect the properties and to put property managers in touch with local contractors. Councilor St Onge noted that the City, in the past, had wanted him to go in that direction but maybe it was time to change course if they do not comply.

Deputy Stuart outlined how a code enforcement action is handled. First he goes to the property and attempts to make contact with the persons living in the residence to educate them about the problem or problems. He actually offers to walk around the property and show them. If they don’t take action, he then issues a 10-day warning which is a door hanger that lists all the pertinent codes that apply to their particular property. After the 10 days, he has the option of coming back in 10 days and giving them a $300 a day citation. He always tells them, however, that if they work with him and he starts to see progress, he can extend that 10 days a little longer. For the most part, most people will comply. If they don’t comply, he then sends them a certified letter with a second chance to comply by a certain date. If they still do not, he then can issue the citation. If there is a health/safety hazard, he does not have to give them a lengthy amount of time. He went on to note that he keeps a file on each location that includes a contact log showing everything he has done to get compliance.

Sergeant Vandewettering noted that the Code only requires a 10-day notice. After that, Deputy Stuart could issue a citation, but has focused on obtaining voluntary compliance. Councilor St Onge responded that she appreciated Deputy Stuart’s efforts and was not criticizing the process. She just felt that maybe it was time for Council to take a more forceful approach for those that make no effort to comply, especially absentee property management companies and banks/mortgage companies. They do not live in, or care about, our community. Deputy Stuart noted that the City of Medford doesn’t even give warnings any more. They just mail the corporation the citation and turn it over to the judge. It then goes through the normal court process. 

If they do not show up and the judge issues a citation then we would send a certified letter seeking payment and if not, it may end up as a lien. Hollis will check with the City Attorney on attaching a lien in these circumstances. Councilor Vinson felt that corporations should be held to the same standard as local residents. Deputy Stuart noted that it costs the City between $500-$1,000 to abate a property that is overgrown.
Councilor St Onge asked how many properties he is dealing with currently. He estimated the city has about a 20% vacancy rate. He works to get contact names so he can deal with a real person.

Councilor St Onge stated that, at least for the abandoned properties, we take a stronger approach. She cited a property on Barber which is adjacent to a school bus stop and sometimes the weeds are very tall and the kids go in and out of it. At one point, members of the community and neighbors were mowing it because of the kids. Deputy Stuart noted that it is now being mowed by the mortgage company.

Councilor Baller noted that when it takes 2 years to get voluntary compliance, the community feels that nothing is being done even though it is. She expressed her appreciation for the work he did to get tall grass and weeds mowed before the 4th of July. She felt that the top priority should be on places with garbage, vehicles up on blocks, and any other obviously hazardous conditions. She felt that when these are cleaned up other properties seem to follow. She also noted that she appreciated seeing pictures of places we have dealt with over the years. Sometimes, after a property is cleaned up, we forget how bad it really was before that happened. It is good to be reminded of how far we have come in this regard. She concurred that we should put a little more “oomph” into our enforcement. Sometimes people do take advantage when they know you are willing to work with them. 
Councilor St Onge asked if the challenge to getting properties mowed is financial – do the owners not have a lawn mower?  Deputy Stuart responded that he did not believe this was the case. He has been a cop for 35 years, and 5% of the population requires 90% of our efforts. We have the same thing here in Willamina. A small percentage of the population doesn’t give a hoot and won’t do anything until they have to. Some of them even say they were waiting for me to remind them to mow!  If he is dealing with the same properties every year, he doesn’t give them extended periods of time to clean up and will issue a citation more quickly.
Councilor Baller expressed her appreciation for his efforts and those of the Sheriff’s Department in general. People have much more respect for the officers because they have made an effort to become more approachable. She felt that the City has bent over backward to work with violators. Brief discussion followed about the benefits of having the Code Enforcement Officer in uniform.
Deputy Stuart felt that he has developed enough rapport with the citizens that they tell him things that he can then pass on to the regular deputies. Also, the fact that he patrols in a marked vehicle, people who do not live here don’t know he is not a regular deputy.

Jeff Brown noted that the City’s first Code Enforcement Officer did not wear a uniform and he has seen a big difference since Deputy Stuart has been on the job. Councilor St Onge noted that she agreed with that, but wanted to be sure he has teeth to do the job.

Deputy Stuart note that there are resources he can tap into to help people who can’t afford or are physically unable to do the work. Councilor St Onge felt that we have a great community.

Councilor Baller asked if he had received any hints from other areas about how to deal with the various vacant properties. Deputy Stuart responded that he has been talking with an officer in another city that has recently enacted an ordinance that sets out specific guidelines that, if not met, will result in a fine to whoever is in charge of the property. Councilor Vinson felt that a fine might result in them moving us up on their priority list. Mayor Adams noted that the additional income would be nice as well. Deputy Stuart has asked for a copy of the ordinance so that he and the City Recorder can see if this is something that would work here.
At this time, Councilor St Onge introduced Sal Peralta, a candidate for Yamhill County Commissioner, who has come tonight to meet with anyone who is interested to discuss how the County might assist the cities.

VIII. Adjourn



Councilor  St Onge moved to adjourn.

Councilor Bramall seconded. Motion carried unanimously with Councilors Baller, Bramall, Hill, St Onge and Vinson voting aye; none opposed  (Councilor Stritzke absent).


Meeting adjourned at 7:58 pm.
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